DHIeNbCCKUM TEXHOJIOTHUECKU HHCTUTYT ((prinian)
(enepanbHOro rocy1apCTBEHHOI'O OIO)KETHOTO 00pa30BaTENbHOIO YUPEKICHUS
BBICILIEr0 00pa30BaHMs
«CapaToBCKHUll TOCYAapCTBEHHBIN TEXHUYECKUI yHUBEpcUTET MMeHH [ arapuna 10.A.»

Ka(bezlpa «EcTecTBEeHHBIE 1 MAaTEeMaTUYECKHUE HaYKHU»

PABOYAS ITPOT'PAMMA

10 JUCLIUILINHE

b.1.3.6.2 UMmuTanmonHoe MOICIMPOBaHUE OM3HEC-TIPOIIECCOB
HAIpPaBIIEHUS TOITOTOBKU
09.03.01 «MubopMaTHKa U BEIYUCITUTEIbHAS TEXHUKA»
npoduib
«IIporpammHoe obecrnieueHne CpeCTB BBIYUCIUTEIbHOW TEXHUKH
Y aBTOMATHU3UPOBAHHBIX CHCTEM)
dbopMa oOyueHust — 3a09HAS
Kypc — 5
cemectp — 10
3aYETHBIX ETUHUI] — 3
Bcero yacos — 108
B TOM YHUCIIE:
JeKIH —8
KOJIJIOKBUYMBI — HET
NPaKTUYECKHUE 3aHATHS —8
1a0opaTOpHbIE 3aHATUS — HET
caMmocTosiTenpHas padora — 92
3auyet —10 cemectp
3a4€eT C OLICHKOM — HET
9K3aMeH — HET
PI'P —ner
KypcoBasi paboTa — HET
KYPCOBOMW ITPOEKT — HET
KOHTpOJIbHas pabora - 10 cemecTp

Pabouas nmporpamma oOcyxaeHa Ha 3aceganuu kadeapst EMH
«27» nrons 2022 rona, npotokoa Ne 9

/
3aseayromuii kapeapoit £ %;/f// /Kwmna E.B./

Pa6ouas nporpamma o6cyxaena na YMKH UBUT
«27» nrons 2022 rona, mpotokoa Ne 5
/

2] rar
I[Ipeacenatens YMKH ¢. /2% [Kumna E.B./
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1. llesn 1 32244 AUCHUILIMHBI

[lenn npenopaBaHus JUCUUIUIMHBI: OCBOEHUE CTYJEHTaMH OCHOB
TEOPHH IPOLIECCOB, MIPOLIECCHOTO YIPABJICHHUS, METOA0JIOTUU
MOJCIIMPOBAHUS M  ONUCAaHUA OW3HEC-TIPOLIECCOB  MPEANPUITHH U
OpraHM3alii U UX ONTHUMH3AIMH OU3HEC- MPOIECCOB, (POPMUPOBAHUE Y
CTYJEHTOB KOMIUIEKCHOTO CUCTEMHOI'O OCHOBOIIOJIATAIOILEr0 NpeCTaBICHUS
0  Ou3HEC-MOJEINPOBAHUY; (GOopMUPOBAHHE  CHUCTEMATHU3UPOBAHHBIX
Pa3HOCTOPOHHUX 3HAaHMM 00 OCHOBHBIX METOJAaX U  IpaKTHKaX
UACHTU(UKAIIMM M aHanu3a OW3HEC-TNPOLIECCOB; BBIPAOOTAaTh HABBIKU HUX
MIPUMEHEHUS.

3ajaun U3y4eHus AUCLUMIUIMHBI 3aKII0YAI0TCA B PA3BUTHH CIEAYIOLIUX
3HaHUN, YMEHUN U HaBBIKOB JIMYHOCTU:

3HaTh: METOJIMKY COCTaBJIECHMsI OM3HEC —IPOLIECCOB IPEIMETHONU 00JIaCTH IIPH
npoextupoBannu 110

YMeTh: UCTI0Ib30BaTh METOAMKY COCTABIIEHUSI OM3HEC —TIPOLIECCOB
npeaMeTHON o0nacTu mpu npoektupoBanuu 110

Brnanets: HaBbIKaMU COCTaBIEHMs OM3HEC — MPOLIECCOB IIPEAMETHON 00IaCcTH
115 mpoektupoBannu [10.

2. Mecto nucuumiuabl B cTpykrype OIIOII BO

Juctnnmumaa b.1.3.6.2 VmMurtanpoHHOe MOACIMpPOBaHUE OW3HEC-TIPOIECCOB
OTHOCUTCA K 4YacTH, (HopMUpPyeMON y4aCTHUKAMH OOpa30BaTENIbHBIX OTHOIICHUIM
Jucturnnasel 1o BeIOOpy biioka 1 «luctunianabl (MOLYIH ).

3. TpeOoBaHus K pe3yJibTaTaM OCBOEHHS TMCIUILINHBI

N3yyenne OUCHUIIIMHBI HANpaBICHO Ha (OPMHUPOBAHHUE CIICIYIOIICH
KOMIIETEHIINH
OIIK-6. Crioco6en pa3pabaThiBaTh OM3HEC-TIAHBI M TEXHUYCSCKHUE 3aJIaHMs Ha

OCHAIlIEHUE OTHENOB, JabopaTopuii, O(PUCOB KOMMBIOTEPHBIM H  CETEBBIM
o0opy10BaHUEM

CTyneHT JOJKEH:
3HaTBh: METOIUKY COCTaBIICHUS OHW3HEC —TIPOIECCOB MPEAMETHOW 001acTu MpH
npoexktupoBann 110.

YMeTb: UCMONB30BaTh METOJIUKY COCTaBIICHHUS OW3HEC —IIPOIECCOB MPEIMETHOMN
obnactu npu npoextupoanuu [10.
Baanerb: HaBbIKAMHU COCTaBIIEHUs OM3HEC — MPOIECCOB MPEAMETHON 00JacTu ISt

npoektupoBanus 110,



4. O0beM IMCUMILUIHHBI M BUABI Y4eOHO#l padoThl

aKaJ. 4acoB
Bun yuebHoll nesrenbHOCTH 10 ceMecTpam
Bcero
10 cem.
1. AynuTopHbIe 3aHATHUS, YACOB BCETO, B TOM YHCIIE: 16 16
* 3aHATHS JIEKIIMOHHOTO THUIIA, 8 8
* 3aHATHUSI CEMUHAPCKOTO TUTIA: - -
MPAKTUYECKHUE 3aHATUS 8 8

nabopaTopHbIE 3aHATHUS — —

B TOM 4YMCJIC 3aHATHIA B Q)opMe HpaKTquCKOﬁ IIOATrOTOBKH — —

2. CamocrosiTenbpHast paboTa CTYICHTOB, BCETO 92 92

— KypcoBas paboTa (IIpOeKT) - -

— pacuetHO-Tpaduyeckas pabora - -

— KOHTpOJbHas paboTa + +
3.IlpomexyTouHast aTTECTAIUS: 3auer 3auer
OO0BEeM TUCIHUIUINHBI B 3aYETHBIX €IMHUALAX 3 3
OO0beM JUCHMIUIMHEI B aKajl. yacax 108 108

5. Conep:kanue TUCHUIVINHBI, CTPYKTYPHPOBAHHOE 110 TEMaM
(pa3nesiam) CyKazaHUeM KOJIHYECTBA AaKaJeMHUYeCKHX YaCOB M BUAOB
yueOHBbIX 3aHATHI

5.1. Conep:kaHue IMCUUIIMHBI

Tema 1. BBenenue B Ou3Hec-aHAJIU3 M MOJEJIHMPOBAHHUE TMPOLECCOB.

DOYHKIUOHAJIBHBIN MOAX0A K YIPABJICHUIO OPraHU3alue.

busnec-ananu3 kak aucuuiuinHa; OCHOBOMOJIOKHUKH U UCTOPHUS Pa3BUTHS
OusHec-aHanu3a; llogxoawsl K yHOpaBiIeHUIO opraHuzaiued. Paznuunbie
MOAXOAbl K YHOpPaBJICHUIO opranuzanuen; OyHKIMOHANbHBIA MOAXOI K
yIOpaBJIeHUIO opraHu3anueil. CpaBHeHHE (PYHKIIMOHAIBHOTO U IPOLIECCHOTO
MOJXO0JIOB.

Tema 2. IIpoueccHbIil MOAX0A K YIPABJIECHUI0 OpraHu3amnueit
CgoiictBa cuctemsl; [Ipennpusitue kak cucrema; [lonstue GuzHec-mporecca;
Pasnbie moaxoasl k MoaenupoBanuto; [uki Jemunra.

Tema 3. MeToa0/10r1sl ONIMCAHUSI BUI0OB J1€ATEJIbHOCTH

Bugael, knaccel u Ttunel Mojenei; llenenonaranue; CTpyKTypHBIA U
00BEKTHO- OPUEHTUPOBAHHBIN MOIXO/IBI K OMHCAHUIO MPOIIECCOB B CUCTEME;
Buaer moxeneit, onuceIBaromux mnpeanpusatus. Hotanum um tpeGoBaHHS K
HuM; CraHmapTel omnucaHus OuszHec-TiporieccoB; MHCTpyMeHTH  aiis
MozenupoBanusi OusHec-mpoieccoB; Merogonmorus SADT. Meromonorus
IDEF u DFD (VAD-muarpamma; SIPOC-gmarpamma; Jnarpamma IDEFO;
Huarpamma  IDEF3;  DFD-  nguarpamma;  IlpaBuwia  mocTpoeHus
(YHKIIMOHAIBLHO-OPUEHTUPOBAHHBIX Auarpamm). Meromonorus BPMN 2.0
(Onepanuu, coobiTusi, nporeccsl B BPMN; Xopeorpadus 1 OpKeCcTPOBKH;



Tpurrepsl, BeTBIeHUS, JOTHYECKHE onepanuu; Buasl, 00beKTbl XpaHEHUS U

ITIOTOKHN JOaHHBIX, HpaBI/IJ'Ia MOICIINPOBAHUA 6H3HCC-HpOHGCCOB B HOTallUH
BPMN).

Tema 4. Metogonorusst UML. CereBble rpadpuxu

Juarpammbl  kiaccoB; JluarpamMmbl 00BEKTOB; JluarpamMMbl Mpele/IeHTOB;
JunarpamMmmel  coctosiHuM; — [Inarpammel  gesTenbHOCTH;  Jlmarpammebl
nocienoBatenbHocTH; ER- nmarpamma; ERD-atpulyter; [lons u kirouw;
Horamua Yena; Horamuss 3OBepecra; KapauHalbHOCTH M OPAMHAIBHOCTH
16:01. IlpakTuxu noctpoenus: ER-muarpamm.

[Tonsatue cereBoro rpaduka; IlpaBuna cocTaBieHUS CETEBBIX TI'Pa(PUKOB;
Meron kputnueckoro mytd; Pacuér cereBoro rpaduka; MeTton Koppekuuu
MJIaHOB; AOCTPAaKTHBIE CETU JUHAMUYECKUX CUCTEM.

Tema 5. MogeaupoBanne W NJAHMPOBaHHMe OU3HEC-MPOLIECCOB B
KOPNOPATUBHBIXMH(POPMAIMOHHBIX CHCTEMAX

[MTupamuaa wHGOPMAIMOHHBIX CHUCTEM JUIsl YIPABJICHUS IPOU3BOJICTBOM;
CucreMa miaHoB: OW3HEC-TUIaH, MAPKETUHI-TIJIaH, TIPOU3BOJICTBEHHBIN IIaH;
Nudopmanmonnas moxaens npennpuarus; Ludposas Mopens wuznenus;
Mopens mipousBojactBa B ERP u MES-cucrema Konnenmus mimanupoBaHus
MRP u MRP II; Teopus orpanuuenuii; MeToabl ITPOU3BOACTBEHHOIO
ianupoBanus; Meron «Kanban»; Meton «Oapaban — Oydep — BepEBKay;
AnropuTMBI IPOU3BOACTBEHHOTO 1anupoBanusi B ERP u MES- cucremax.

Tema 6. MeToabl U HHCTPYMEHTBI OM3HEC-aHAIU3A

Buael 6usHec-ananuza; MeToanka MpeAnpOCKTHBIX 00CIe0BaHUM; AHAIN3
BHYTPEHHEW M BHEIIHEN Cpelpl; AHAIN3 KIIMEHTOB U KOHKYPEHTOB; MeTpuku
On3Hec- MPOLIECCOB; Meton MapHBIX CpaBHEHUI KPUTEPUEB;
O YHKIUOHAIBHO-CTOMMOCTHOM aHa/IN3; beHUMapKUHTOBBIN aHAJIN3S.

5.2. Pa3neibl, TeMbI AMCHHUILIMHBI M BUABI 3aHATHI

Buibl 3aHSTHIA, BKJIIOYAsk CAMOCTOSITENILHYIO PadoTy
CTYJICHTOB (B aKaJ.4acax)
Ne HauMmeHnoBanue paszena, TeMbl 3aHATUSA HPaKTHYECKUE caMoc—
H/;I JTUCHUITIINHBI JICKOMOHHOT'O 3aHATUA / N3 HUX B TOATCIIbHAS
TUINA ¢dopme pabora
MPaKTUYECKOU
MOJTOTOBKH
1. Tema 1. Beenenue B OusHec-aHaIN3 U 1 6/- 12
MOJIETTMPOBAHUE MPOLIECCOB.
O YHKIMOHAIBHBINA OAXO K
yYIOpaBIEHUIOOPTaHU3alUEN
2 | Tema 2. TIporieccHBIH MOAXOJ K 2 1/- 15
YIPABJICHUIO OpraHu3aluen
3 | Tema 3. MeronoJiorus omnucatus 2 1/- 15
BHUIOB JEITEILHOCTH
4 | Tema 4. Metomonorust UML. 2 - 10
CereBbie rpaduku




5 | Tema 5. MoaenupoBaHue 1 1 - 10
IUTAHUPOBaHUE OM3HEC-
MIPOLIECCOB B KOPIIOPATUBHBIX
MH()OPMAIIMOHHBIX CHCTEMAX
6 | Tema 6. MeTOBI K HHCTPYMEHTHI - - 10
Ou3Hec-aHaIn3a
7 BrinmonHeHne KOHTPOJIbHON paboThI - - 20
Hroro: 8 8/- 92
5.3. IlepeyeHb NPaAKTHYECKUX 3AHATUH
Ne HanmenoBanwue pazmena, Copneprkanne MPaKTHISCKAX 3aHATHI O6BemM
/1t TE€MBI JUCIIUILUINHBI MUCLIUILUINHLI B
aKaj. Jacax
1. | Tema 1. Beenenue B 3HAKOMCTBO c UHCTPYMEHTAMU 2
Ou3Hec-aHaIu3 U MOJICJIMPOBAHUS U aHAJIN3a
MOJICIIUPOBAHUE Co3znanue 00bEKTOB U CBS3CH, TOCTPOCHHE 2
MPOILIECCOB. MOJIeJIM OPTaHU3alUOHHON CTPYKTYPHI
D yHKIMOHAIBHBIN PEIITPUATHS
MOAXO/ K YIIPABJIICHUIO Coznanue moaeneit UT-undpacTpykTypbl 2
opraHusanuein PEITPUATHS
Coznanue mojenel OM3HeC-MPOoIECcCOB. -
Coznanue BPMN-auarpamm -
2 | Tema 2. IlpoueccHslii | [TocTpoeHHe KOHTEKCTHOW JIUarpaMMbl U 0,5
MOAXO0/A K YIpaBJCHUIO | nuarpamm jaexkomno3uiuu B Hotanuu IDEF(
Opra"u3aluen
Merononorus onucanusi npoueccoB IDEF3 u 0,5
METO/10JI0T U MOJEJIUPOBAHUS MIOTOKOB
nangHeIx DFD
3 | Tema 3. Meronomorusi | Metononorus GyHKIIMOHATHLHOTO 1
Olmncanus BUNIOB | mopenupoBanus IDEFO.
ACATCIRHOCTH PenHKMHMPUHT OM3HEC-TIPOLECCOB B HOTALMU
IDEFO
Hroro 8
5.3. JlabopaTopHbie padoThI He NMPeTYyCMOTPEHBI.
5.4. 3agaHus ISl CAMOCTOSITE/ILHOM PadoThI CTY/IEHTOB
Ne HanmenoBanme paszacia, 3aI[aHI/I$I, BOIIPOCHI, I CAMOCTOSATCIIBHOTO O0BeM
n/n TEMBI JUCLHUIIIINHBI HU3y4YCHHUA (3a,Z[aHI/I$I) JUCHUIIIUHBI B
aKajl. Jacax
1. Tema 1. Beenenue B OCHOBOMOJIO)KHUKH U UCTOPUS Pa3BUTHS 12

Ou3Hec-aHaIu3 U
MOACIIUPOBAHUC
IPOLIECCOB.

O yHKIIMOHATBHBIN
MOAXO0J K YIPaBJICHUIO
Opra"u3amuen

Ou3Hec-aHaau3a. JJ1g 4ero onuchIBaloT U
aHATM3UPYIOT OU3HEC-TIPOLIECCHI;
O YHKIIMOHAIBHBIN MOJAXOJK YIPABJICHUIO
opranmzanueii; CpaBHeHHE ) YHKIIMOHAIEHOTO
Y TIPOLIECCHOTO MOIX0/I0B.




Tema 2. [IpoueccHblii
MOAXO/ K YIPaBICHUIO
Opra"u3aiuen

Paznble moaxoibl k MosienupoBanuto. Lk
Hemunra

15

Tema 3. MetonoJiiorus
OIUCAaHUS BULOB
NEATEIbBHOCTH

CraHgapThlonucaHusi OM3HEC-TIPOIIECCOB;
NHCcTpyMEHTBI 11 MOJISTTUPOBAHUS OM3HEeC-
nporueccoB; Merononoruss SADT
[TpaBuna nocTpoeHUAPYHKITMOHATBHO-
OPUEHTHPOBAHHBIX JIUATPAMM.
Omneparuu, coObITHs, iporiecckl B BPMN;
Xopeorpadus U OpKECTPOBKH; TpUTTEPHI,
BETBJICHHMSI, JIOTHUECKHE orepanuu; Buapl,
O00BEKTHI XPAHEHUS U TIOTOKH JIAHHBIX;

[TpaBuna MoenupoBaHusl OM3HEC-TIPOIIECCOB B
norarnu BPMN

15

Tema 4. MeTomosiorus
UML. CereBble rpadpuxu

Jnarpammel kiaccoB; JluarpaMMbpl 0ObEKTOB;
Jwnarpammsl npeneaeHToB; J{uarpamMmsl
cocTosiHuil; JluarpaMMbIIeaTeIbHOCTH;
Jwnarpammsl nocinenoBaresibHOCTH; ER -
nmuarpamma; ERD-atpubytsr; [lons u kimoum;
HotamusYena; Horauus OBepecra;
KapaunansHocTs U opauHaisHOCTh 16:01
[TpaxTuku nocrpoenus ER-nuarpamm.
[Tonsitue cereBoro rpaduka; [IpaBuiia
COCTaBJICHUS CETEBBIX rpadukoB; MeTo
KpuTHYecKoro nmytu; Pac4yér cereBoro rpaduka;
Meto KOppEKIIUY IIJIaHOB;

AOCTpaKTHBIE CETH TUHAMHYECKUX CUCTEM.

10

Tema 5. MonenupoBaHue
U TUTaHUPOBaHUE
OM3HEC- MPOIIECCOB B
KOPIIOPaTUBHBIX
MH(OPMaLMOHHBIX
cucreMax

[Mupamua nHGOPMAIIMOHHBIX CUCTEM JIJIs
yIpaBieHUs Ipor3BoaAcTBOM; Cucrema
MJIaHOB: OM3HEC-TIJIaH, MApPKETHUHT-TIJIaH,
MIPOU3BOJICTBEHHBIH IJIaH;
Nudopmaninonnas Moesb MPeaIpUsITHS;
[udposast moaens uzaenus; Mojaensb
npousBojactBa B ERP u MES-cucrema
Konnenmus nnanuposanus MRP u MRP II;
Teopust orpannvenuii; MeTto bl
MIPOU3BOJICTBEHHOTO TJIaHUPOBaHUs; MeTon
«Kanban»; Mertop «bapaban — O0ydep —
BEepEBKaA»; AITOPUTMBI IPOU3BOJICTBEHHOTO
iaaupoBanus B ERPu MES-cucremax

10

Tema 6. Metozsl 1
WHCTPYMEHTBHI OU3HEC-
aHaiM3a

Bunpl 6usnec-anannsa; MeToauka
MIPENNPOEKTHBIX 00CIe0BaHu; AHAIIN3
BHYTPEHHEN U BHEIIHEHN cpebl; AHAIN3

KJIMEHTOB U KOHKYpEHTOB; MeTpuku Ou3Hec-
poLeccoB; MeTo napHbIX CPaBHEHUN
Kkputepuen; OyHKIIMOHATBHO-CTOUMOCTHON
aHanu3; beHUMapKUHIOBBIN aHAJIN3.

10

Brmmonnenne
KOHTPOJLHOM paOOThI

20

Utoro

92




6. PacueTHo-rpajpuueckas padora He MpexyCMOTpPeHA
7. KypcoBasi paboTa He nmpeaycMOTpeHAa
8. KypcoBoii mpoeKT He mpexycMOTpeH

9. KonrpoJsabHasi padora
KoHnTponbHas paboTa BBINONHAETCA CTYACHTaMU 3a04HOM (hopmbl 00yuenust B 10
cemectpe. KouTponbHas pa®oTa BKIIOYAET BBIMOJHEHUE MPAKTUUYECKUX padoT
«Co3znanue mojeneit 6uznec-nporeccopy, «Coznanne BPMN-auarpammy»

10. O].[CHO‘IHLIC cpeacrea  Jisi TPOBEACHHUA TEKYIIEro KOHTPOJAA H
l'[pOMe)KyTO‘lHOﬁ aTrecranmumu
OHGHI/IBaHI/IG PE3YyJIbTAaTOB O6y‘{eHI/ISI I10 JUCHTUITIINHC u YPOBHA
C(bOpMI/IpOBaHHOCTI/I KOMHGTGHHHﬁ (‘{aCTI/I KOMHGTGHI_[I/II/I) OCYHICCTBIIACTCA B
paMKax TCKYHICTO KOHTPOJII YCIICBACMOCTHU H HpOMC)KYTO‘—IHOﬁ arrecrailuu B
COOTBCTCTBHUU C CDOHI[OM OICHOYHBIX CPCACTB.

IIpuMepbI TECTOBBIX BONMPOCOB K 3a4ETY:

1. OcHOBHBIC TPEANOCHUIKA Pa3BUTHS (YHKIIMOHATBLHOTO TOAXOoAa K
YIPaBIICHUIO OPTaHU3AIMSIMH (OTMETHTE BCE BEPHBIC OTBETHI)

a) pabotel ®.Teinopa u M.Bebepa

b) BbIABIIEHHBIC HEAOCTATKH MPOIICCCHOTO TOIX0a

C) co3maHuWe  MNPUHIMUIOB  (OPMUPOBAHUS  JIMHEHHBIX  CTPYKTYPHBIX
MOoJpa3AeeHUI

d) pa3paboTka TPHHIHUIIOB, ONPEACIAIOMNX CTCNCHb JCIHCHTPAIN3ANN
YIPABJICHUS U BO3MOKHOCTH JICJICTHPOBAHUS

€) paszescHHe OpraHu3aIuii HAa KOMMEPUYECKHE U HEKOMMEPYECCKHE

2. OnMH W3 OCHOBHBIX MPHUHIMIIOB HEAOCTATKOB (PYHKIIMOHATHHOTO
I0JIX0/1a, 3aKJTFOYAIONINICS B BRICOKOM HMCKa)KEHUH IepeaBacMoi HH(POpPMAIUH, T10
OpFaHHSaHHOHHOﬁ CTPYKTYpE IPECANPHUATHA HA3bIBACTCS MHPOPMAIMOHHAs SHTPOIIHS

3. Kakoe u3 crieayomux yTBEp:KACHUI 00 MPOIIECCHOM MOX0/¢ HEBEPHO

d) TMPOIECCHBIM MOIXOJ paccCMaTPUBACT YIMPAaBICHHE KaK HEIPEPBIBHYIO
CEpPHI0 B3aMMOCBSI3aHHBIX YIIPABICHUYCCKUX (PYHKIIHI

b) mpomeccHbli TMOAXOJ CIY)KHT OCHOBOM JUIi BBIPAOOTKH Iielied —
OPUCHTHPOB JUISI TOCICAYIOMIETO TMPHUHATHS ONTHMAJbHBIX  YIIPABICHYCCKUX
peLIeHUI

C) OIHOM M3 0COOEHHOCTEH MPOIECCHOIO MOIX0Aa SBJISIETCS HEOOX0IUMOCTh
CO3/IaHUs UEPAPXHUH YPOBHEH YIIpaBJICHUS

d) mnponeccubIit TIOJTXOJT 1oJipa3yMeBacT CO3/IaHHe pETyJIIpHO
MOBTOPSIOIIEHCS  MOCIEAOBATEILHOCTH  B3aUMOCBSI3aHHBIX MEPONPUATUH, MPH
BBINIOJIHEHUH KOTOPBIX UCIIOJIB3YIOTCS Pa3JInYHbIE PECYPCHI

4. J1ns 4ero Hy>KHO IIPOLIECCHOE YIIPaBJIEHNE (HECKOIBKO OTBETOB):

a) oOecrevnTh TPABWIBHOE IMOHMMaHHE TPEOOBAHWH K JIEATEILHOCTH



COTPYIHUKOB

b) KOHTpOJIUpPOBATH IEATCIBHOCTh KaXJIOTO COTPYJHUKA 0€3 PeryssipHOTO
OpsIMOTO  Haj30pa 3a HUM, MaKCHMajlbHO BO3MOXXHO  CHH3UTH BIHUSHHE
«YEJIOBEYECKOTO (PpaKTopay

C) u€Ttko (GOPMYIUPOBATH 33J]a4U U TOPYUCHHSI

d) y4uTBHIBaTH BBINOJHEHUE COTPYIHHUKAMH BCEX IOKa3aTesel, ONMpeaeiiaTh
PE3yNIBTaTUBHOCTH MOAPA3ICICHUN

e) onpeaeauTh HHGOPMAIIMOHHBIC B3aUMOCBA3H MEXKY COTPYIHUKAMU

5. Kakoe u3 yTBepKAcHHII HEBEpHO: br3Hec-Mo/enb 1o KHA 1aBaTh OTBET Ha
BOIIPOC:

d) Kak KOMITaHUs CO3/1aéT IICHHOCTH JIJIS BHEITHUX KJIIMEHTOB

b) kak kommnaHus 3apabaThIBACT ICHBIU

C) Kak KoMIaHus (OPMUPYET CTOMMOCTD IICTIOYKH CO3IaHHUs [ICHHOCTH

d) kak kommaHus 00eCHeurMBacT CTPATETHUCCKUN KOHTPOJb HaJl IEOYKaAMHU
CO3JIaHUs IICHHOCTH

6. Kakoii u3 HmKEyKa3aHHBIX MTyHKTOB HE OTHOCHUTCS K IIIaram METOJIOJIOTHH
yIIPaBJICHUS TPOIIECCAMHU:

a) OmnpeerneHue BIaebICB IpoIecca

b) Omnwmcanue rpanuil u HHTEpdHEHCOB Mporecca

c) OmmcaHwe TpaHWII CaMOro TMpolecca ¢ IMOMOIIbI0 MPOrPAMMHOTO
UHCTPYMCHTAPHS

d) VYcraHoBka TOYEK KOHTPOJIS 3a MPOIIECCOM

e) OrmpeneneHne B3aMMOCBA3eH MEKIY TOUKAMU KOHTPOJIS

f) M3mepenue mokasaresei mporecca B TOUKaxX KOHTPOJIS

) AHanmu3  NONydYeHHOM  MHQOpMaUMU U MPEJIOKEHUs 10
COBEPILICHCTBOBAHHIO

7. Yro TmO3BOJIICT BBIABIATH METOMOJOTHS YIPABICHHUS IPOIeCCaMu
COBMECTHO C COOTBETCTBYIOIIMMH MTPOTPAMMHBIMH CPEICTBAMH (HECKOJIBKO OTBETOB)

a)  myOmmupoBanue QyHKIHUI

b)  y3kue MecTa M 3aTpaTHBIC [ICHTPHI

C) aApPXUTEKTYPy OM3HEC-TIPOIIECCOB

d)  u30BITOYHBIC OMEpAIMK U Ka4eCTBO BHIMOJIHEHUS OTACIbHBIXOIEPAIIHit

e) CTOMMOCTb BBITIOJTHEHUS KaXKJIOW OTIepaIiu

8. Kakoii u3 HmWXecIeIyomux OU3HEC-MPOIECCOB HE  OTHOCUTCS K
OCHOBHBIM

a) Co3maronmii  POIYKT, MPEACTABJISIONUN IICHHOCTh JUIS BHEUITHETO
KJIUCHTA

b) Co3natomuii  100aBIEHHYI0O CTOMMOCTb MPOAYKTY, KOTOPBIH mpowussoaut
KOMITIaHUA

¢) [Iporuecc, mpsAMOit 1EIbI0 KOTOPOTO SBIISETCS MOJYyYSHHE T0X0/1a

d)  IIpouecc MHXEHEPHO-TEXHHUYECKOTO 00ECTICYCHHSI KOMITAHUN

9. Kaxkyro 3a71auy He T03BOJISIET PEIINTh TIOKYMEHTUPOBAHUE MPOIECCOB

a)
CTaHOBJICHUE TPEOOBAHUIT K OCYIIECTBICHHUIO IEATEIbHOCTH BCUCTEME MEHEKMEHTA
Ka4yecTBa



b) obecnedeHne BOCIPOU3BOIUMOCTH MPOILIECCOB U IEATEILHOCTHKOMITAHUH

C) NPEIYNPEkKJACHUE W Pa3pelicHue CIOPHBIX BOMPOCOB, BO3ZHHKAIOIINX
IPY UCTIOJTHEHUH MTPOIIECCOB

d)  onpeaenuTh CTOMMOCTHBIC XapPAKTEPUCTUKU TPOIIECCOB

10.  Jlms yero MoKeT OBbITh MPUMEHEH UK JIEMUHTA BJAOKYMEHTUPOBAHUH
IPOIIECCOB

a) Ui MACHTU(UKAIIUH TPOIIECCOB M COCTABJICHUS MPOIIECCHON MOCITU

b)  nmns cocraBieHMS MPOLIECCHOM CETH

C) Ui pa3/eleHUs MPOIECCOB HA OCHOBHBIC U BCTIOMOTaTeIIbHEIC

d) s MOCTAaHOBKHM 3aJ1auy ONITUMH3AIMU TPOIIECCOB

11.  Yro Takoe pedepeHTHAsS MOJICIb

a) 9TO MOJIEJTh HHINBUIYAIBHO B3SITON OpTaHU3aINN

b) 9To STaNoHHas Mojens opraHu3anMu OW3HEca, pa3paboTaHHAs Ui
KOHKPETHOU OTPaciy SKOHOMHUKHU

C) 3TO OOOOIIEHHOE MpEeACTaBICHUE, W3 KaKUX HPOLECCOB JOJDKHA
COCTOSITH OpPTaHU3AIHSI

d)  Her mpaBWJIBHOTO OTBETA

12.  CkoapKo croco0OB CO3aHMs UMEET COOCTBEHHAS MOJIEINb

a) TPU, NPU ITOM OAUH M3 HUX HE PEKOMEHIYETCA NPUMEHATh Ha
IIPAKTUKE

b) YeThIpe, NPU OTOM JIBa W3 HUX HE PEKOMEHIYETCS NPUMEHATH Ha
IIPAKTUKE

C) IBa, IPU OTOM OJMH H3 HHUX HE PEKOMEHAYETCS MNPUMEHATH Ha
IIPAKTUKE

d)  TomBbKO OgUH

13. CkoJIbKO TPOIECCOB COAEPNKHUT ITAIOHHAS MOJENb, pa3paboTaHHAs
MexnyHapoIHOU OCHUMapKUHTOBOM najatol  AMEpPUKaHCKOIO LIEHTpAa
ITPOU3BOAUTEIIBHOCTY U Ka4eCTBa

a) 7

by 10
C) 11
d 12
e) 13

14. Kak nepeBoautcsi abopesuarypa CFS
a)  KpuTudeckue (GpaKTOpHI ycrexa

b)  ycraHoBIIEHHBIE IIEJIEBbIC TTOKA3ATEIN
C) CTPYKTypa KiacCu(UKAIIUH ITPOIIECCOB
d) BBICOKUI Map>KMHAJIBHBIN JT0X0/T

15. Yro Takoe «pacuIMBKa y3KUX MECT»

a) BHEJpEeHUE HMH(POPMAIIMOHHBIX CHCTEM B MecTax, IjAe Tpedyercs
YBEIMYECHHE POU3BOAUTEIBHOCTH TPY1a

b) IPOBEJCHUE KOPPEKTUPYIOLIUX BO3JAEHCTBUM O YIYYIIEHHIO OW3HEC-
IIPOLIECCOB

C) U3y4eHHe KOHKPETHON YacTu MPEeIMETHON 001acTu

d) BBISIBJIECHHE (parMEHTOB OW3HEC-IIPOLIECCOB,  XapaKTEPU3YIOLIUXCS



HpO6HeMHBIM HUCIIOJTHCHHUEM.

11. Y4yeOHO-MeTOAMYECKOE 00ecTTedeHue JUCIUIIIMHDbI

11.1. PekoMeHAOBaHHAS JUTEPATYypa

1. 3onoryxuHa, E. b. Mopaenuposanue OusHec-mporeccoB : KoHcmekT
nexnwmii / 3omotyxuna E.b., Kpacaukosa C.A., Bumnas A.C. - Mocksa :KYPC, HUI]
NH®PA-M, 2017. - 79 c.ISBN 978-5-906818-12-6. - Tekcr : anekrponnsrii. - URL:
https://znanium.com/catalog/product/767202 . — Pexwum tocTyma: 1o MoJIITICKe.

2. [TpakTHdeckoe TPUMEHEHWE HOTAlUM BHU3YaJIbHOTO MOICIUPOBAHUS
UML B 6u3znec mporieccax : yueOnoe nocodue / [{. B. [llnaes, C. I'. llImatko, FO. B.
Open, A. A. Copokun. — Craspononis : AI'PYC, 2022. — 72 ¢. — Texkcr :
anekTpoHHbiil // 1udposoit obpazoBatenbHblil pecypc [PR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/129601.html . — Pexum pgocTyma: mis
aBTOPU3UP. MOJIb30BaTEICH

3. [éntanep, ®. busnec-mporecchl: SI3bIKKM MOJICITUPOBAHUS, METOJBI,

MHCTPYMEHTHI : MpakTHueckoe pykoBoacTBo / @pank Lllénranep, 'orgpun Poccen,
Angnpeac OOGepgaiic, Tomac Kapne ; nep. ¢ HeM. - Mocksa : Anbnuna [TaGnumiep,
2019. - 264 c. - ISBN 978-5-96142-482-9. - Tekcrt : anekrpoHHsid. - URL:
https://znanium.com/catalog/product/1078471. — Pesxxum gocTyma: 1mo Mo IucKe.

4, KpaBuenko, A. B. MoaenupoBanue OU3HEC-IPOIECCOB : YyueOHOE
nocooue / A. B. KpaBuenko, E. B. [Iparynosa, FO. B. Kupuinos. - HoBocubupck :
Wzn-Bo HI'TY, 2020. - 136 c. - ISBN 978-5-7782-4159-6. - TekcT : 3JIeKTpOHHBIH. -
URL: https://znanium.com/catalog/product/1866932 . — Pexum jgocrtyma: 1o
TIOJITTHCKE.

11.2. Ilepnoguyeckue U3TaAHUA
He ucnonp3yrorces

11.3 HopmaTUBHO-NIPaBOBbIE AKTHI H HHbIE IPABOBbIE JOKYMEHThI
HE UCIOJIb3YIOTCS

11.4 TlepeyeHb 3J1EKTPOHHO-00Pa30BaTeJIbHBIX PECYPCOB
1. YueOHO-MeTOIMYEeCKHEe MaTepuanbl 1o  jauciumimHe b.1.3.5.2
NmuranmonHoe MOJIEITUPOBAHUE OM3HEeC-TIPOIIECCOB (2JIEKTPOHHBI
oOpazoBarenbHbIl pecypc pasmernieH B UOC OTU (bumman) CI'TY umenu
I"arapuna FO.A. http://techn.sstu.ru/new/SubjectFGOS/Default.aspx?kod=1574
2. Caiit OTU (pumman) CI'TY umenu I'arapuna F0.A. http://techn.sstu.ru

11.5 D1eKTPOHHO-0UOJINOTEeYHbIE CHCTEMbI
1. «OBC IPR SMART»,
2. «9bC elibrary»
3. OBC «KOHCVYIJIbTAHT CTYZAEHTA»

11.6.  Pecypchbl uH(pOPMAIMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn « UHTepHET»
1. NudopmarmoHHBII MEHEIKMEHT: OTBETHI Ha BOMPOCHI TOCYIapCTBEHHOTO


https://znanium.com/catalog/product/767202
https://www.iprbookshop.ru/129601.html
https://znanium.com/catalog/product/1866932
http://techn.sstu.ru/

oOpazoBarenpbHOro craHjgapra. Yacte 1. Meroguyeckue ykKazaHus. -
[DnexTpoHHBIN pecypc]. —Pexum JIOCTyIA: -
http://window.edu.ru/resource/678/75678 (02.07.2022);

2. Mopenu CTpaTernyeckoro ymnpaBlieHUs. - [DIEKTpOHHBIN pecypc].— Pexum
nocryma: - http://bibliofond.ru/view.aspx?id=560762 ;

11.7. TleyaTHble M 3JIeKTPOHHBbIe OoOpa3oBaTe/lbHbIe pecypcbl B ¢opmax,
aJanTHPOBAHHBIX IS CTYACHTOB ¢ OIPAaHUYEHHBIMM BO3MOKHOCTSIMHU
310POBbS (IJIs1 TPYNII M IOTOKOB ¢ TAKMMH CTYJA€HTAMM)
1. ApantupoBanHas Bepcuss HOb, 1ng  ucnonb3oBaHMs
WHBAJIMJAMU U JIUI[AMHU C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3J0POBbS
Obyuarowuecss uz uucna uneanuoos u auy c¢ OB3 obecneuensi
neuamubiMu U (UIU) 31eKMPOHHLIMU 00PA306AMENbHLIMU PECYPCAMU 8
Gopmax, a0anmuposanHvIX K 0ZPAHUYEHUAM UX 300POGbAL.

12. HNudopmaunuoHHO-CIIPABOYHBbIE CHCTeMbl H mpodeccHoHATbHbIE 0a3bl
JAHHBIX

OOyuaromumcst obecrieyeH JIOCTyn (yAaJ€HHBIM JOCTyN), B TOM 4YHCIE B
cllydae NMPUMEHEHUs AJIEKTPOHHOIO OOYy4YEeHMs, AMCTAaHLUMOHHBIX OOpa30BaTEIbHBIX
TEXHOJOTMM, K  COBPEMEHHbIM  MNpPO(PECCHOHANbHBIM  0a3aM  JIaHHBIX W
UH(GOPMAILMOHHBIM CIPABOYHBIM CUCTEMAM.

12.1 TlepeyeHb HH(POPMALMOHHO-CIIPABOYHBIX CHCTEM
1. CnpaBounas npaBoBas cucrema «Koncynbrant [1mocy.

12.2 TlepeyeHnb npodeccuoOHANbHBIX 023 JaHHBIX
1. CepBuc Poccuiickoro otaeneHuss MexayHapoaHOTO MHCTUTyTa Ou3HEC-
ananu3a: https://russia.iiba.org/ru

12.3 TlepeyeHb UH(OPMANMOHHBLIX  TEXHOJIOTHiIl, MCHOJb3yeMbIX MpPH
OCYIIeCTBJIEHMH 00pPa30BaTEeIbLHOIO TMpollecca IO JAUCHUIVINHE, BKJIOYasA
nepevYeHb MPOrPaMMHOI0 obecnevyeHmst

OOGpazoBaTenbHBIM  TpollECC MO  JUCHUIUIMHE oOecredeH  HeoO0XOIUMbIM
KOMIUIEKTOM JIMIIEH3MOHHOTO M CBOOOJHO PAacCHpOCTPaHSIEMOT0 MPOTPAMMHOTO
oOecricueHus, B TOM YHCJI€ OTEUECTBEHHOIO MPOW3BOACTBA  (MOJJICKHUT
OOHOBJICHUIO MTPU HEOOXOJIUMOCTH).

1)  JIumeH3uOHHOE MPOrpaMMHOE OOeCIICUeHHE

Microsoft Windows 7, Microsoft Office 2010

2)  CB00OmHO pacIpoCTpaHIEMOE IMPOrPaMMHOE 00CCIICUEHIE

MS Visio

Kaxnapiii oOywarommuiics B T€UEHHE BCEro mepuojia oOydeHus obOecredyrBaeTcs
WHJMBUAYAJIbHBIM HEOTPAHUYEHHBIM JIOCTYIIOM K OJJIEKTPOHHO- OHOJIMOTEYHOMN
CHUCTEME M DJICKTPOHHOU HMH(POPMAIMOHHO-00pa30BaTEILHOMN Ccpejie.

13. MarepuajbHO-TeXHHYECKOE o0ecnevueHne


http://window.edu.ru/resource/678/75678
http://bibliofond.ru/view.aspx?id=560762

OOpazoBarenbHbI  Mpolecc OOecnedyeH Y4YeOHBIMU — ayAUTOPHSIMH IS
MPOBENCHUS] YYEOHBIX 3aHSITHM JIEKIMOHHOTO THWIIA, 3aHATUA CEMHUHAPCKOIo THIIA,
IPYNIOBBIX W HUHIWBUIYAIbHBIX  KOHCYJbTAllMM, TEKYIIEro KOHTPOJIS H
MPOMEKYTOUHOM aTTecTallid, TMOMEIICHUAMH JJIi CaMOCTOSITENIbHOM paboThI
CTYJICHTOB.

VYyeOHblE ayIUTOPUM  OCHAILEHB OOOPYIOBAHMEM U  TEXHUYECKHUMU
cCpelcTBaMH O0Yy4Y€HHUs, KOTOpbIe BKIIIOYAIOT B ceOsl yueOHyr0 MeOellb, KOMILUIEKT
MYJIBTUMEIUHHOTO 000PYI0BAHHUS, B TOM YHCJIE TIEPEHOCHOTO (MPOEKTOP, IKPaH).

[Tomemnenuss aJis  CaMOCTOSITENIBHOW PabOThI  OOYYAIOMIUXCS  OCHAIICHBI
KOMITBIOTEPHOW TE€XHHUKOW C BO3MOKHOCTBIO MOJKIIOUECHUsA K cetn «MHTepHEeT» n
oOecrieyeHrneM JIOCTyMa B JICKTPOHHYI0 HH(POPMAIMOHHO-00Pa30BaTEIBHYIO CPEIy
OTU (pumman) CI'TY umenu I'arapuna FO.A.

Pabouyto mporpammy coctaBui

é Jﬂ%"
norneHT kadeapst EMH /Xununa E.B./
07.06.2023

14. JlonosiHeHusi U MI3BMEHEHUsI B padoueii mporpaMmme

Pabouas mporpamMma nepecMoTpeHa Ha 3aceTaHuu Kadeapsl
« » 20 rojaa, mpoTokos Ne

3aB. kadenpoit / /

Buecennsie n3meHeHus yreepskaeHsl Ha 3aceganuun Y MKC/YMKH
« » 20 _ ropa, mpoTokos Ne
[Ipencenarens YMKC/YMKH /

~




