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1. IlepeyeHbr KOMIETEHUMH W YPOBHM MX C(POPMHUPOBAHHOCTH IO
AUCUUILIMHAM (MOYJISIM), MPaKTHKaM B npouecce ocsoenus OIIOII BO

B mportecce ocBoeHuss o0pa3oBaTeNbHOM MPOrpaMMbl Yy OOYYaIOMIETOCS B XOJE
W3Yy4YeHUs JUCHUIIIUHBI « TexHoorus pa3paboTKu MPOrpaMMHOr0 00eCTIedeHUs» TOTHKHBI
chopmupoBatbes kommerennuu: [1K-1, TTK-2.

Kpurepuu onpenenenus copMUpOBAHHOCTH KOMIIETEHIIUN HA Pa3IMYHbBIX YPOBHAX
ux (popmMupoBaHUs

WHekec KOMIIETEHIIMT ConeprxkaHure KOMITICTCHIHH
IIK-1 CrocobeH pa3pabaTbiBaTh TPEOOBAHMS U IPOSKTHPOBATH IPOIPAMMHOE
obecreyenne
[1IK-2 CriocoOeH MPUMEHSATh METOBI IPOSKTUPOBAHHUS U Pa3padaThIBATh
COITPOBOKIAIOIIYIO JOKYMeHTaIuio Ha [10

Kon n HaumenoBanue Bunaer 3ansaTuit OrneHOYHBIE CPEICTBA
WHJIMKATOpa JOCTUKEHUS it hopMUpOBaAHUS JUISL OUECHKHU YPOBHS
KOMITETEHITUH KOMIIETEHIIN U chopmMupoBaHHOCTH
KOMIIETEHITUHA
M- 25k.1 Jlekuuu, NpakTUYECKUE 3aAHATUSA, [IpakTueckue 3ananus
CaMOCTOSITENIbHAS padoTa, TecToBbIe 3a1aHUA IO
PaspabatbiBaeT TpeOoBaHus U Ha KypcoBas pabota TUCIIUTITHHE
OCHOBaHUM uX npoextupyet 110
COTJIACHO JKU3HEHHOTO IMKJIa
UH(POPMAIIOHHOH CHCTEMBI
MJI-5 y1x-2 3HaeT u npuMeHseT METOAbI | JIeKIMu, TpaKTHIECKUe 3aHATHUS, [IpakTnueckue 3aganus
MPOCKTUPOBAHNA, TCXHOJIOTUHN CaMOCTOsITENIbHAs padoTa, TecToBBIE 3aMaHUS IO
paspabotku 110 u paspabarpiBaeT KypcoBas paGora JHCLUIIINHE

COIPOBOKIAIOIIYI0 TOKYMEHTAIIHIO

YposHau ocBoenus kommnetreHuu [1K-1

YpoBeHb OCBOEHUS Kpurepnu onieHuBanus
KOMIIETCHIINH
IIpoaBuHyTHI (OTINYHO) 3HaeT: METOAMKHU COCTaBlIeHUs TpeOoBaHMU M dTanbl npoektuposanus I1O,

COTJIACHO KU3HECHHOMY LUKy WH(GOPMAIIMOHHOMW CUCTEMBI.

YMeeT: TpUMEHSTb METOJIWKHA COCTaBICHHS TpeOOBaHWHA W OCYIIECTBIATH
npoektupoBanue 110, cormacHO TpeOOBaHUSM W JKU3HEHHOMY ITUKIY
UH(POPMAIIOHHOM CUCTEMBI Ha IPOJIBUHYTOM YPOBHE.

Brageer: HaBbIKaMH METOIHK COCTaBJICHHS TpeOOBaHMN W mpoekTuposarh 110,
COIJIaCHO TPeOOBAHUSAM M JKU3HEHHOMY LMKy MH()OPMAIIMOHHOW CHCTEMBI Ha
MPOJABUHYTOM yPOBHE.
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[loBbIIEHHBIH (XOPOILIO)

3HaeT: METOIWKHM COCTaBIICHHA TpeOOBaHWI W 3Tambl npoektupoBanus I10,
COTJIACHO KU3HEHHOMY ITUKITY HHPOPMALMOHHON CUCTEMBI.

YMeer: NpUMEHATb METOAMKH COCTAaBICHHUS TpPEeOOBAaHUH M OCYIIECTBISTH
npoektupoBanue I[1O, cormacHo TpeOOBaHHAM W KU3HEHHOMY LUKy
MH()OPMAIIMOHHOM CHCTEMBI Ha OBBILIEHHOM yYPOBHE.

BrnameeT: HaBBIKAMH METOJIMK COCTaBIIEHHS TpeOOBaHWI M mpoekTupoBath I10,
COIVIACHO TPEOOBaHMSIM U >KU3HEHHOMY LUKIY MH()OPMAIMOHHOW CHUCTEMBI Ha
MOBBIILIEHHOM YPOBHE.

[Toporossrii (6a30BbIil)
(Y1OBIETBOPUTEIHHO)

3HaeT: METOAMKH COCTaBIIEHUs TpeOOoBaHM 1 ATarnbl mpoekTupoBanus 10,
COTJIACHO KU3HEHHOMY ITUKITY HH(POPMALMOHHON CHCTEMBI.

YMeer: NpUMEHATh METOAMKH COCTAaBICHHUA TpPEOOBAaHMH M OCYIIECTBIATH
npoektupoBanue I[10, cormacHo TpeOOBaHMAM W KU3HEHHOMY LUKy
MHPOPMAIIIOHHON CHCTEMBI Ha 0a30BOM YPOBHE.

Briageer: HaBBIKaMU METOAMK COCTaBIIEHUs TpeOOBaHM U poekTHpoBaTh 110,
COIJIACHO TPEOOBAaHUSM U KU3HEHHOMY LIUKITY HH(OPMALMOHHONW CHCTEMBI Ha
0a30BOM ypOBHE.

YpoBHu ocBoeHUs kommereHuu [1K-2

YpoBeHb OCBOCHUS
KOMIICTCHIINU

Kpurepun onieHnBanus

[TponBUHYTHIH (OTIMYHO)

3HaeT: MeToAbl NPOEKTUPOBaHMSA M TexHomoruu paspaborku 11O, a Takke
HEO0OXOMMYIO COTIPOBOXKIAIOIIYIO JOKYMEHTAINIO pHu pazpadotke I10.

YMeeT: NpUMEHSTh METOAbl MPOEKTUPOBAHMS U TeXHOJIOTHH pazpabotku 10, a
TakKe pa3pabaThiBaTh HEOOXOTUMYIO COTNPOBOXKIAMOIIYIO JOKYMEHTAIMIO Ha
1O Ha POJBUHYTOM YpOBHE.

Bnaz[eeT: HaBbIKaMM NPHUMCHCHHA MCETOJO0B HNPOCKTUPOBAHUA U TEXHOJIOTHI
pazpaborku  IIO, a Takke HaBBRIKAMH  pPa3pabOTKH  HEOOXOAMMOI
comnpoBoXxaatonei nokyMmentanreit Ha [10 Ha MpoABUHYTOM YpOBHE.

[oBrIIEHHBIH (XOPOIIIO)

3HaeT: MeToAbl NPOEKTHPOBAaHMSA M TexHomornu paszpabotku [1O, a Takxke
HEOOXOIUMYIO CONPOBOXKIAIOIIYIO JOKyMEHTaIHIo 1pu pazpadotke I10.

YMeer: mpuMeHSITh METOJIbI IPOSKTUPOBAHUA U TEXHOJIOTHUHU pa3paboTku I10, a
TaKxe pa3padaTbiBaTh HEOOXOOUMYIO CONPOBOXKIAIOIIYI0 IOKYMEHTALUIO Ha
I1O Ha MOBBILIIEHHOM YPOBHE.

Brnaneer: HaBbIKaMHM TpPHUMEHEHHS METOJOB IPOEKTHPOBAHUS U TEXHOJOTHUH
paspabdotku  [1O, a Takke HaBbIKAMH  pa3pabdOTKH  HEOOXOAWMOH
COTpOBOXKAAONIEH qoKkyMeHTanuel Ha [10 Ha MOBBILIEHHOM YPOBHE.

[Toporossrii (6a30BbIit)
(YOBIIETBOPUTEIIHHO)

3HaeT: METO/bl MPOCKTUPOBaHMSA M TexXHOJOrMu pazpaboTku I10, a Taxke
HEOOXOIUMYIO COMPOBOXKIAIOIIYIO JOKyMEHTaIHo rpu paspadotke [10.

YMeer: npuUMeHSITh METOJIbl TPOSKTUPOBAHKS M TEXHOJIOTHH pa3padbotku [10, a
TaKke pa3padaTbiBaTb HEOOXOJUMYIO COTNPOBOXKIAMOIIYI0 IOKYMEHTALWIO Ha
I1O Ha 6a30BOM ypoOBHE.

Brageer: HaBblKamMM TPUMEHEHHS METOJOB IMPOCKTUPOBAHUS U TEXHOJIOTHH
paspadorku I[IO, a Takke HaBBIKAMH pa3pabOTKH  HEOOXOIUMOM
comnpoBoskaatoniel nokymenranueid Ha 110 Ha 6a30BOM ypoBHe.
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2. MeTtoauyecKkue, OLEHOYHbIE MaTepHAJbl W CPeACTBA, ONpeaesAone
NpoueAypsl  OLHeHMBAHMA  CPOPMHMPOBAHHOCTH  KOMIETeHUMH  (3JIeMeHTOB
KoMIleTeHu i) B npouecce ocsoenust OIIOII BO

2.1 OueHOYHBIE CPEACTBA VIS TEKYIIEr0 KOHTPOJIS

Case nJ11 3cce
CepBuc «YajieHHbI 32XBAT JeM03UTOB»

1. B mocnennee Bpemsi HecKOJbKO OaHKOB Hayald MpeajaraTb KJIMEHTaM YAaJeHHBIA 3axBat
JeTIO3UTOB. JTa ycllyra MO3BOJISIET KIMEHTaM, He MPHUXO0Jd B OaHK WM K OAaHKOMATy, OTHPABIATH YEKU
JUIsL TIPOBEpKU B OaHK B BUJE OTCKAHMPOBAHHOTO M300pakeHus: dyepe3 MHrepHer-mopran OaHka. JTa
TEXHOJIOTUSI MOXKET COKOHOMUTH OaHKaM M KJIMEHTaM BpeMsl U JCHbBIH.

2. bank «HanexxHOCTh» paccMaTpUBaeT BO3MOKHOCTh BHEIPEHUS 3TO HOBOM YCITyTH.

3. JUis UCTIONb30BaHMSL YCIIYTH KIMEHTaM HYy)KHAa yJdaleHHas y4yeTHas 3amucb. Kpome Toro, oHu
MOTYT JHOO 3arpy3uTh NMPHIOKEHUE Ha CBOHM TenedoH, TUOO0 yCTaHABIMBATH IUIArMH JIs Opaysepa u
UCTIOJB30BaTh 000 ckaHep obOmiero Ha3HayeHHsA. KiueHTy OyneT MpeasioKeHO YCTaHOBUTH IUIATMH
Opay3epa, KOr/ia OH MbITA€TCSl BHECTH YEKU Yepe3 MHTEPHET-MopTan OaHKa.

4. VYcenyra nomkHa OBITH TaKOW Ke MPOCTOM KaK OTHpaBKa BIOXKEHUS B DJIEKTPOHHOM IHCHME.
Koneuyno, 310 HOBOE MNpUIOKEHHE AODKHO OBITh OYEHb HAJACKHBIM, O€30MAaCHBIM U TPOCTHIM B
ucnonbp3oBaHud. OHO JOJDKEH OBITh WHTETPUPOBAHO HA TEKyIIWi BeO-caiiT Oanka. BeO-caliT Takxke
JOJKEH TMPEIOCTaBUTh BO3MOXKHOCTDH IS KJIIMEHTOB NMPUOOPECTH MPEeABAPUTENHHO MPOTECTHPOBAHHBIC
CKaHephl O0IIeTO Ha3HAUCHUSI, KOTOPBIE OyIyT Mpo1aBaThcs B ouicax OaHKa.

S. PykoBoncTBo 6anka «HamexxHOCThY elle He MPHUHSIIO pellleHue, JOHKHBI JIH KJIUEHTHI TUIaTUTh 3a
CKaHephl WJIH 32 UX o0ciyxkuBaHue. BeO-cailT qomkeH MpeoCTaBIsIeT OHIAH TEXHUYECKYIO TIOAICPIKKY
U MHCTPYKIIMHM [0 HACTPOWKE M HCIOJB30BAaHUIO CKaHepa W yciayru B nenom. [lommepikka Oymer
MIPEIOCTABIATHCSA KPYIJIOCYTOYHO Yepe3 BeO-cailT u TenedoH.

6. Heckonbko MeHemxepoB B OaHKe HE YBEPEHBI, UTO MM CJEAyeT BKIAJbIBaThb MHBECTULIUU B
YIaJCHHBIA 3aXBaT JIETIO3UTOB. baHK TOPIUTCS TE€M, YTO OPHUEHTUPYETCS Ha KIMEHTA, UMEET HECKOIBKO
KpyMHBIX 0hucOB B cTpaHe N, OaHKOMAThl B Mara3sMHaxX KPYIHBIX TOPTOBBIX CETEH U MpeqoCTaBIseT
YCIyrd MHTEpPHET-0aHKWHTa. HO TOJIBKO OKOJIO TTOJIOBHHBI KIMEHTOB HWCIOJB3YIOT YCIYT'M HHTEPHET-
OaHKUHTA.

7. B 6anke «HapexxHocTh» ObUT HAHAT HOBBIM BuIe-Tipe3uAcHT 1Mo MT, 4To0bl cOKpaTuTh MoTEpU
6oJiee MOJIOABIX KIIMEHTOB, KOTOPbIE IEPEXOAT B O0JIee MporpeccuBHbIe OAHKH.

8. B Ganke «HamexxHOoCTh» Bcerja HCMOB30Bajach BOJOMNAIHAS MoOIenb s peanusamuu NUT-
IIPOEKTOB.

9. [TepBoHaYaIbHBIC OIIEHKH MPEIIOJIATaOT, YTO ISl BBIMOJHEHHUS TPOCKTA MOTPEOyeTCst 6 MECSIIEB.
Croumoctp mpoekra $500 000. T'omoBble 3KCIUTyaTALMOHHBIE PACXOIbl OYIYT COCTABISATH OKOJO
$ 150 000 B rox B TeyeHue Tpex Jjet. [Ipeamonaraempie MPUOBLTH cOCTaBIsIOT 0Kosio $ 400 000 B rox B
TE4YEHUE TPEeX JIeT.

10. NBan CumopoB, CroHCOp MpOeKTa, cka3zain Bam, uTo BbI OyneTe pyKOBOJIUTH ITHM MPOEKTOM M
BaXHO 3aBEpIIUTh €ro BOBpeMs M B paMKax OmokeTa, HO €Ile BaKHEe MPEJOCTaBIATh
BBICOKOKAUECTBEHHBIA CEpBUC U M30eraTh JIOOBIX MOTCHIMAIBHBIX TEXHUYECKUX WM TOJIb30BATEIbCKUX
npobaem nocie peanuszanus. bank «HanexKHOCTb» ¢ MOMOIIBIO HOBOTO CEPBHUCA XOUYET MPUBJIEYb HOBBIX
KJIMEHTOB M M30€XaTh MOTepU TEKYIIMX KJIMEHTOB, MOITOMY KaueCcTBO M OOCITy)KHMBaHUE KIIMEHTOB
SBJISIIOTCS KIIFOUYEBBIMU MOMEHTaMU.

11. Komanaa mis paGoTbl Hag 3TUM TPOEKTOM HuMeeT 4 pa3pabOTUYMKOB, 2 TECTHPOBIIUKOB.
BoNbIIMHCTBO WIEHOB KOMaH/Ibl pa0OTAIOT B O(HCcaX Ha Pa3HBIX ATaXKaX 3JaHHS.
12. VY 4JeHOB KOMaHIIbl €CTh HEKOTOPBIH ONBIT B BeO-pa3paboTKe, HO HU OJUH HE MMEET OIbITa B

pa3paboTke MOOWIBHBIX TMpWIOKEeHWHA. HUKTO B KOMaHAe HE UMEET OIbiTa TECTUPOBAHUS
MIPOM3BOIUTENILHOCTH UJTU OTbITa pabOoThI C MOJb30BaTeIIMU. Kpome TOro, mocKoiabKy 3TO MEPBBIN



Agile-ipoekT a1 KOMaHIbI, OHM HE 3HAKOMBI C TAaKUMH METOJAMKAMH KaK aBTOMATH3UPOBAHHOEC
TECTUPOBaHUE, HETIPEPbIBHAS MHTETPAIIHS U T.JI.

13. [IpencraBuTenu 3aKka3ynKka, KOTOPHIC HAMKCATN KOHIEIIUIO BHICOKOTO YPOBHSI ISl MOOMIBHOTO
MPWIOKEHUs, MTOMOryT BaMm yTOYHHTH WM ONpeneiuTh MOTPEeOHOCTH Mosib3oBareneil. B HacTosiee
BpeMsi OHU paboTarOT B JAPYroM 3[aHUU HAJ HAMUCAHWEM MOAPOOHBIX TPEOOBAHWA M TIAHHMPOBAHHEM.
PesynbraThl cBoeH paboThl OHUM MepenanyT Bam yepes 2 Heneny.

14.  Bammu KoJUIeTH IPeIOKIIN BaM YOIUTHCS, YTO MPOCKT MOHPABUTCS 3aWHTEPECOBAHHBIM JIMIIAM,
B yacTtHocTH, MBany CuumopoBy - crnoHcopy mpoekta, u Ouibre MBaHOBOW - BHIIC-TIPE3UJCHTY IO
MapkeTuHry. OHH XOpOIIO OCBEJOMIIEHBI O MOTPEOHOCTSIX KIMEHTOB, MOATOMY BAa)KHO, YTOOBI HOBBIH
cepBuC ObLT cTabwMIIeH, 6e301aceH ¥ MPOCT B UCITOJIH30BAHUU.

15. CunopoB u MBaHOBa XOTAT, YTOOBI HOBBIM CEpBUC OBUI TOTOB KaK MOXHO CKOpee, 4ToObl OaHK
HayaJl MPOABUTaTh 3TY HOBYIO YCIIYTY.

16. Bugenue BBICOKOr0 YPOBHS /IS YCJYIH «YJaJieHHbI 3axBaT Aeno3uTroB» (o0miue
TpeGoBaHNs)

|. MoOuIbHOE MPUITOKEHHUE:

a) 3arpyska npuiaoxenue as iPhone, Android-tenedonos, Tenedoros Windows
b) BXOJ B MpUIIOKEHHE, UCTIONB3YS CBOIO YUETHYIO 3allUCh HA WHTEPHET-NOpTaNe, WK
orpesienuTe cedsl, UCTONb3Ys IPYTUe METObI TPOBEPKHU MMOTMHHOCTH TIOJIb30BATES.
C) MPOCMOTP KIMEHTOM OajlaHCa CBOMX CUETOB
d) oToOpakeHHE HOBBIX MPEUIOKEHUN U PEKIAMHBIX aKIHii OaHKa.
e) pabora ¢ IeMO3UTHBIMU YeKaMH Ha JICTIO3UTHOM CUETYy
® TIOJyYEHHUE 3AIIUIIEHHBIX H300paKeHUH YeKOB (C JIBYX CTOPOH)
® BBOJ JAHHBIX YeKa
e BBIOOp aKKayHTA JUIsl BHECECHHS JICTIO3HUTA
® TpOBepKa M300pakeHHE YeKa Ha COOTBETCTBHE BBEJICHHBIM JIAHHBIM
® BHECCHHE e-4eKa Ha OAHKOBCKHIA CUET
I1. HoBelif tutarus amns Opaysepa:

a) besomacHoe CKaHUPOBAHKE YEKOB
b) Momnmepxxa IE, Firefox, Chrome u Safari
c) JloGaBneHue MOAACPIKKU MPEABAPUTEIILHO O00PSHHBIX OICPKUBASMBIX CKAHEPOB.
d) PaGora ¢ qpyriuMu ckaHepamH, OAIePKUBAOIIUMHU TPOTOKOIIBI |SO 11 ckaHepoB.
e) PaOora ¢ mpeaBapuTENEHO 0100PEHHBIM MOACPKUBAEMBIM CKAHEPOM

I1l. I3mMeHeHus B UHTepHET-TIopTaje OaHKa:

a) Cosnanue/00HOBIICHNE/YIaICHHIE ICTTO3UTHON YUETHOM 3aIUCH
b) CkanupoBaHuE ¢ UCIIOIB30BaHUEM IUTarkMHa Opay3epa (C ABYX CTOPOH YeKa)
c) IlpukpenuTh AEMO3UTHBIN €-4eK K JACTIO3UTHOMY CUETY
e BBoj 1aHHBIX Ueka
e [IpoBepka n300pakeHUe Yeka Ha COOTBETCTBHE BBEICHHBIM JIaHHBIM
3anaHue 1o case

1. OO6wscaute MBany CugopoBy, moueMy ucmnofib3oBanue Agile - mydmmiid BHIOOP JJIsI OTIMCAHHOTO
npoekTa. O0s13aTeTbHO 000CHYHTE CBOM OTBET, CChUTAACH HE TEKCT Keiica.

2. Tlpeanonoxum, yto CHIOpOBY MOHPABUIKCH Bamy aprymMeHThl M OH COTIACHIICS TPOJOIKUTD
paboty Hajx >THM nipoekToM. O60CHOBaHHO O0TBeThTE CHAOPOBY Ha CIEIYIOIHE BOIPOCHI:

- Uto HyXHO Oy/eT U3MEHHUTh B paboTe KOMaH/Ibl U APYTUX 3aMNHTEPECOBAHHbBIX JIUI, OpraHU3aLUN

B3aUMOJICUCTBHS MKy HUMH, 4T0OBI Bamr Agile-mpoekT ObUT YCIICITHBIM.

3. Hyxna nmu Bam u Bamreii komanie kakas-nmu0o momormns win oo0ydenue u 1. 1. Eciu Het, coodmuTe
003TOM.

4. CI/I,Z[OI)OB OYeHb BIleYaTieH BammMm orBeTamMu u O,Z[OGpI/I.H Bce Bamu PCKOMCHAAINHU. On CIIpallinBacT
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Bac, MoXxeT 11 OH ¥ €ero KOMaHJ1a 0’)kMJ1aTh OT MPOEKTa YEro-TO OTIAMYHO OT TOr0, YTO OHU
M3HaYaJIbHO MPEIIOJarajy B CMbICIIE OIICHKH, IJIaHUPOBAHUS, OTCIICKUBAHUS, B3aUMO/ICHCTBUS
MEXTy YI4aCTHHKaMH pa3padboTku. CyIIeCTBYIOT JIM KaKUe-THO0 OTpaHIUYEHUS TI0 TPOSKTY
(BpeMeHHbIe, (UHAHCOBBIC U JIp.), U3JOKEHHBIE B Kelce, KOTOpbIe He0OX0IMMO U3MEHHTb,
OCKOJIbKY BbI Oyziere ucrnonb3oBath Agile-MeTo bl MIIaHUPOBAHUS, OLICHKH U OTCIICKUBAHUS?

IIpakTyeckue 3a1aHus
3ananue 1.

Ha nepBom npakTuyeckom 3aHATUU HEOOXOAMMO U3 CTYIAEHTOB IPyMHIbl COPMUPOBATh KOMAHbI IS
pcaiun3anuu nNporpaMMHBIX ITPOCKTOB. KonnuectBo KOMaH/I B CTYI[eH‘IGCKOI;'I Tpynmne onpeacistacTCsa B
3aBHCHMOCTH OT KOJIMYECTBA CTY/ICHTOB B TPYIIE PpU COOTIOICHUH YCIIOBUS, UTO B KaXKI0M KOMaHIe
JOJDKHO OBITh 3-5 uenoBek. Kaknas koMaH1a npecTaBisieT ceOsi: yMEHUS U HABBIKH Ka)K/I0TO YICHA
KOMaH bl B o6sactu pa3pabotku [10.

3aganmue 2.

Kaxxnas xomanga npoBoIUT 00CYXA€HHUE UAEH IPOrpaMMHOr0 IpoekTa. Llenapio mporpaMMHOro npoexTa
JOJKHO SIBJISITHCS pa3padoTKa MPOrpaMMHOTO MPOIYKTa JIFOO0T0 THTA (BEO-TIPUIIOKEHHS, MOOMIIEHOTO
MIPUIOKEHUS, KITMEHT-CEPBEPHOTO MPUIIOKEHUS U Jp.), KOTOPHIH BO3MOXKHO pa3paboTaTh B TCUCHUH
CEMECTpa C Y4eTOM MMEIOIINUXCS HaBBIKOB B 001acTi VT 4eHOB KOHKPETHOW KOMaH/IbI.

B ka0t komaH e myTemM o0CyKIeHUS HeoOX0IMMO Ha3HAYUTh poyid B Agile-ipoekre. B kaxmoi
KOMaH/Ie ONpeeNsieTCs BIaielel MPoayKTa, KOTOPBIA OyIeT mpeICTaBIsaTh TpeOOBaHMs 3aKa3unKa
npoaykTta. Takxke perraercs, KTo OyIeT BBIIOIHATH POJIb CIEIHAINCTA 0 TECTUPOBAHUIO B KaXKI0H
KOMaHJIe.

Kpowme Toro, kaxxaoii komaHAe HEOOXOUMO CIUTAHUPOBAThH, KAKHE MOJIb30BATEIHCKUE HCTOPUU OYAYT
BKIIIOUEHBI B TIEPBBIN U BTOPOU CIIpUHTHI. [MaHupoBaHue nepBoro CopuHTa AOHKHO ObITh Hanbomee
MOAPOOHBIM.

Brnanenen npoaykTa kaxaoi KOMaHabl B TedeHUU 10 MUHYT NpeCTaBIsSeT UL MPOTPAMMHOIO ITPOEKTA
Y IUIAHbI CIIPUHTOB:

THUI pa3pabaTbIBa€MOro MPOrpaMMHOIO MPOAYKTA,

€ro 3aKa3urKa — PEeaIbHOTO WU «BBIMBIIIEHHOT0», IIEHHOCTh MPOYKTA JIJIs 3aKa34rKa,
3aKa34MK — PEATbHBINA I «BBIMBINIIEHHBINY, IEHHOCTh MPOIYKTA IS 3aKa34HKa,
Ha3HAaYeHUE MPOTPAMMHOTO TIPOAYKTa (001IHe PyHKIIMOHAIBHBIE TPEOOBAHNUS),

U1aH (TUTAaHUPYEMBIE MOJIb30BATEIHCKUE HCTOPHUH) JIJISl TIEPBOTO CIIPUHTA,

U1aH (TUTaHUPYEMBIE MOJIb30BAaTEIbCKUE HCTOPUM) JIJISI BTOPOTO CITPHUHTA.

3aganmue 3.

B xaxnoit komanie myTéM oOCyKIeHHUsI HEOOXOAMMO ONPEAETUTh IPYIIIBI [10JIb30BaTENeH B
pazpabarbiBaemoM [10. HeoOxoaumocTs B pa3duenun nons3oBareneit [10 Ha rpynmsl 00ycioBiIeHa TEM,
YTO pa3HbIe M0JIb30BATENN MOTYT UMETh pa3Hble osHoMouus. Hanpumep, nonb3oBatenu rpynn «l"ocTb»



1 «3aperucTpUpOBaHHBIN MOJIB30BATEINb» UMEIOT pa3HbIe YPOBHHU JIOCTYIIA B CUCTEME, a MOJIb30BATEIN
rpynn «Ctynent u «lIpenogaBatenb» uMeroT pa3ubie GyHKIMH. ['pymibl monb3oBaTesieid HEOOXOANMBI
JUISL COCTABJICHUS TIOJIb30BATENbCKUX UCTOPHIL, TaK KaK UCTOPUU OYIYT ONMUCAHBI OT UX UMEHH.

Branenen npoaykTa Kaxmoil KOMaH/Ibl B TCYCHUU 5 MUHYT MIPECTABIISICT TPYIIIbI T0JIb30BaTEIICH B
paspabateiBaemom I10:

e Ha3BaHWE I'PYIIbI OJIb30BATENEH,

® KpaTKOE ONMHCAHUE NOTHOMOYMHA U (PYHKIIHMIA, JOCTYITHBIX JaHHOW TPYIIIIE.
[Ipumep npencraBiaeHus rpynnbl Nojib3oBateneil «I'ocTh»: monb30BaTeNu rpynmsl «[ 0cTh» MOTYT
MIPOCMaTPUBATh TOJIBKO TJIABHYIO CTPAHUILY CaiiTa, a TAKXKE 3apETUCTPUPOBATHCS U aBTOPU30BATHCS Ha
caiire.

3amanue 4.

B kaxxmoit koMaH1e HEOOXO0UMO OIMHCATH MOJTH30BATEIBLCKUE HCTOPUH JIJIS TPYII MOJIh30BaTENCH,
onpenenéHHbIX B 3a1aHuu 3. [lomb30BaTenbCcKas UCTOPHS — 3TO ONMKUCAHKUE (PYHKITMOHATHHOM
B03MOKHOCTH [1O mpocThiMu, OOIITUMH CIIOBAMH, COCTABIIEHHOE C TOUKH 3PEHUS] KOHEUHOTO
nonb3oBarens. [lonb30BaTenbCKrue UCTOPUH MUIITYTCS TaK, YTOOBI MX IIEHHOCTh ObLTA SICHA KaK JIJIs
pa3paboTurKa, TaK U I 3aKa34nKa.

CTOuT OTMETUTH, YTO B MOJIB30BATEIBCKUX UCTOPUSX MPUHATO KpaTKo onuckiBaTh, YTO n 3SAYEM
JienaeT noabp3oBaTeb. Kak oH 3T0 nenaer, — onucsiBath He HY)HO. Hanpumep, «Kak <nonbs3zoBaTens> 4
Mory <aelcTBUe> JiJIsl TOT0, YTOOBI <LENb>», I'/ie <MO0JIb30BaTEIb> — OJHA U3 TPYII M0JIb30BaTeNeH,
<JIeNCTBHE™> — NEHUCTBUE, BBITTOJIHAEMOE MOJIb30BATEIEM MPHU B3AUMOJACHCTBUM C CUCTEMOM, <IEIb> —
KOHEYHas LIeJIb TEKYILEro AEUCTBUS.

[Tpumep KOPPEKTHOTO ONHMCAHUS MOJIb30BATENbCKOM HcTOpUH: «Kak 3aperucTpupoBaHHbIN
II0JIb30BATENb, 1 MOT'Y U3MEHUTH apOJb IS 0OecrieueH st 6e3011acHOCTH CBOEH yUETHOI 3amucuy».

Heo6xonumMo opopMHTE MOJIB30BATEIBCKUE UCTOPUH B BHJIE KAPTOUEK M Pa3MECTUTh Ha JOCKE
(nammpumep, ¢ nomouisto Trello, [Tnanduke, i Kanbanchi).

Brnanenen npoaykra Kaxa0i KOMaH/Ibl B TEUEHUU 15 MUHYT NIPEACTaBIsAET COCTABICHHbBIE
I0JI30BATEILCKUE HCTOPUHU:

e HOMEp MOJIb30BATENBCKON UCTOPHH,

e xpatkoe onucanue: KTO xouer YTO u 3AYEM,

® cXeMa MM CKPUHILIOT, HA KOTOPOM OTPa)KeHb! (PYHKLMHU JaHHOW MOJIBb30BATEIbCKON
UCTOPHH, C NOSICHEHUAMH,

® IIPUEMOYHBIEC TECTBHI.

3aganmue 5.

B kaxxmo#t koMaH1e He0OX0 MO TIpOBeCTH 0030p (review) nmepBoro crpuHTa. O630p MPOBOAUTCS TIO
OKOHYAHUIO CIIPUHTA, B HEM MTPUHUMACT yYacTUE KOMAH/Ia, BIIAJICNICIl TPOIYKTa, a TAKKE BCE
3anHTepecoBaHHbIe Tuia. O030p COCTOUT U3 CIEAYIOUINX YacTe:
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® I0JIBEJICHUE UTOTOB CIIPUHTA,
® JIEMOHCTpaLMs MIPOAYKTa,
e 00CyXIeHHE JaTbHEHIINX HAIIPABJICHUHA PaOOTHI.
Kaxxnas xomanna B teueHnu 10 MUHYT 10JKHA IPOAEMOHCTPUPOBATh PEAJIN30BAHHBIN B paMKaXx I1€pBOro

cinpunta ¢ynkiuonan [10. JlemoHcTpanys JoMKHA TPOBOIUTHCS HA PEalbHOM YCTPOMCTBE (Hampumep,
paboTa MOOMIIBHOTO IPUJIOKEHUS TOJKHA IEMOHCTPUPOBATHCS Ha Tene(oHe, a He B OMYIISITOPE) B
COOTBETCTBHUH C MPUEMOYHBIMU TECTAMHU I0JIb30BaTEIbCKUX HcTOpuid. [lapannensHo ¢ neMoHCcTpanuei
¢ynkuuit [1O 1omKHBI OBITH TOKa3aHbl COOTBETCTBYIOIIME UM I0JIb30BATEIBCKUE UCTOPHH.

3amanue 6.

B kaxnoit koMaH1e He0OX0IMMO TIPOBECTH PETPOCIIEKTUBY MEPBOT0 CIIpUHTA. PeTpocnekTrBa
MMPOBOAUTCH NCPEA IMIIAHUPOBAHUEM CICAYIOIICTO CIIPUHTA U HAIIpaBJICHA HAa MMOBBIIICHUC KAY€CTBa U
IMPONU3BOAUTCIIBHOCTU KOMAaHBI.

Komanna obcyxaaer, 4To B paMKax CIPUHTA MPOLUIO YCIENIHO, KaKue ObLIN MPO0JIeMBbl, M KaK OHHU OBLIH
pemeHsl. Ha ocHOBe pe3ynbTaToB JaHHOTO OOCYX/IEHUsI KOMaH/a OIPeesieT BO3MOXKHBIE YIIyUIIeHUs B
paboTte 17151 noBbIIeHNs 3(P(HEKTUBHOCTH.

Branmenen npomykTa Kax o KOMaHIbl B TCYEHUH 7 MUHYT TPEACTABIISICT PE3YJIbTAaThl PETPOCTICKTHUBEI
CTIpUHTA!

PEAIN30BAHHBIC B XOAC MEPBOro CIIpUHTA IMOJIB30BATCIIBCKUE NCTOPUH,

HpO6JI€MBI, BO3HHUKIIUEC B XO€ p€ain3alluu MMOJIb30BATCIIBCKUX HCTOpHﬁ, " UX pCIICHUC,
CUJIbHBIC U CJ1a0bIe CTOPOHBI KOMAaH/Ibl, BBIABJIICHHLIC B XO/JI€ CIIPUHTA,

BO3MOJKHBIC YITYUIICHUA I TTOBBIILICHUA 3(1)(1)CKTI/IBHOCTI/I KOMaH/BI.

3aganue 7.

B kaxxnoii komaHe HE00X0AMMO IPOBECTH OLIEHKY BCEX MOJIb30BATEIbCKUX UCTOPHUI C TOMOILBIO
nokepa manuposanus (Planning Poker). Bnanenen npoaykTa BRICTyNaeT B Ka4eCTBE OpraHU3aTopa u
YYaCTHHUKA OJTHOBPEMEHHO.

CHavayia He00X0JUMO OTIPE/ICIIUTh, B KAKUX 3HAYCHHUSX OY/IeT MPOBOAUTHCS OlleHKa (dnciaa dubonayyn,
pa3mMepsl (yTOOIIOK U T.11.), TOCIIE YeTO ONMPEISIUTh 3HAUCHUS-BEAEPKH (CTONOIIBI) ISl OLEHKU
M0JIb30BATEIBCKUX UCTOPUH. YUACTHHKH MPOIECCA UCTIONB3YIOT CIICUAILHO TPOHYMEPOBAHHBIC KapPThI
(To100HBIE UTPATEHBIM ), YTOOBI TOJIOCOBATH C X MIOMOIIBIO 32 OIEHKY KaXKI0H MOJIb30BATEIHCKON
HCTOPHH.

P€3y.]'II>TaTLI OIICHKH H606XOI[I/IMO BHCCTH B KaPTOYKH MMOJIb30BATCIILCKUX HCTOpHﬁ.
BJ'I&)ICJ'IGH IMpOAYKTa Ka)KI[OfI KOMaH/JbI B TCUCHHUH 7 MHHYT MMPEACTABIACT PE3YJIbTAThI OLICHKHU

¢ HOMCP U KpaTKOC OIMMCAHUC MOJIb30BaTEIbCKOM HUCcTopuH,
® pPC3YyJIbTAaT OUCHKU UCTOPUH,
e 000CHOBaHHE OLICHKHU (noquy pe3yiibTaT OUCHKU UCTOPHUU UMCHHO TaKOfI).



3ananue 8.

B xax1o0if komanie He0OX0IMMO POBECTH MIAHEPKY. B rutanépke yuacTBYIOT BCe WIEHBI KOMaH/IbI,
TaK)ke MOTYT IMPHCYTCTBOBATH JTIO0OBIE 3aHTepecoBaHHbIe uia. [manépku B Agile MoryT ObITH
€KEIHEBHBIMU U €KE€HEJENbHBIMU. OHU UMEIOT CJIECIYIOLIUE LIEIIN:

eXeTHEBHOE (€KEHEICIHHOE) TUIAaHUPOBAHHE,
CINTAYMBAHUC KOMaH/Ibl, YTOUHCHHC 0611161"0 IIOHUMAaHUW peUIaCMbIX 3a1a4,
ornpezesieHue npodiaeM (HO He pelleHui),
e MpoBepKa xoja paboThI U cTaTyca 3aaad.
JUTMTeIbHOCTh MIIAaHEPKU HE JOJKHA MPEBBIIATh 15 MUHYT, B Mpoliecce MIaHEPKHU BCeM J0JKHA ObITh

BHUJHA JOCKa 3ajJa4. Ka)KI[LIﬁ YICH KOMaH/JbI ITO 04Y€pCaAn PACCKA3BIBACT:

® YTO OH JIeJiall Buepa (Ha MpoLUIoN Henene),
® YTO OH IUIAaHUPYET JIeaTh CEroHs (Ha 3ToH Henee),
e Kakue Npo0OJieMbl BO3HUKAM [P PELLICHUH 3aa4.

3ananue 9.

B kaxxnoii komaHae He0OX0AMMO TIPoBeCTH 0030p (review) penusa. O630p MPOBOJAUTCS IO OKOHYAHHUIO
penusa, B HEM MPUHUMAET ydacThe KOMaHa, BIajelell IpoAyKTa, a TakKe BCE 3aMHTePEeCOBAaHHBIC JIHIIA.
O0630p COCTOUT U3 CIEAYIONTUX YaCTEH:

® TI0JIBEJICHUE UTOTOB PEJIN3a,
® JIEMOHCTpALUs IPOAYKTA.

Kaxxnas xomanna B reyeHuu 10 MUHYT 10KHA TPOAEMOHCTPUPOBATH PEAIM30BAHHBIN B paMKaX BTOPOTO

cnpunTa ¢pyHkruonan [10. JleMoHCTpanus J0JKHA MPOBOIUTHCS HA PEATbHOM YCTPOMCTBE (HAIpumep,

paboTa MOOMIIBHOTO MPUIIOKEHHUS JOJDKHA IEMOHCTPUPOBATHCS Ha TenedoHe, a He B SMYJIATOPE) B

COOTBETCTBHHM C MPUEMOYHBIMHU TECTAMH I10JIb30BATEIBCKUX UCTOpUH. [TapaniensHo ¢ neMoHCTpanuen

¢bynknuii [1O qomkHbI ObITH MOKa3aHbl COOTBETCTBYIOIINE UM MOJIb30BATEILCKHE HCTOPUU.

TpeOoBaHuA K IpecTABJIEHUIO POrPAMMHOI0 MPOEKTA

1. TlporpaMMHBIH TIPOEKT BBIMONHIETCS KOMaHIoW 3-5 demoBek mo metomosioruu Agile (cwm.
JICKIMH, TIPE3CHTALUN U PEKOMEHAYEMYIO JINTepaTypy). Y KaXI0ro 4jeHa KOMaH[bl TOJKHBI
OBITH ONpEAEICHA POJIb B IPOEKTE.

2. IlporpamMMHBIA NMPOEKT NOJKEH OBITh 3aBEpILEH A0 OKOHYaHMsA yueOHoro cemecrpa. Ecnu
CTYZAEHTBI HE 3aBEPUIMJIM BBIIIOJIHEHUE NMPOEKTA B CPOK, TO OHM MOTYT IPOJAEMOHCTPUPOBATH
3aBEpLICHHBIA IPOEKT B XOAE 53K3aMEHa, OJHAKO COIVIACHO KPUTEPUSM OLEHKU IO
JUCLHUIUIMHE (CM. pabodyro IporpamMmy Mo AUCLUIUIMHE) MOTYT NIPETEH0BATh B 3TOM Cllyyae
TOJIKO Ha OLIEHKY «YyJIOBJIETBOPUTEIHHOY.

3. ¥V npoekTa J0IKHBI OBITh ONPEAEICHbI
e THUIN pa3pabaTbIBAEMOro MPOrpaMMHOI0 MPOIYKTa,
®  3aKa3YMK — peaJIbHBINA MM «BBIMBIIUICHHBIN», IICHHOCTh MPOIYKTA AJIs 3aKa34HKa,
® Ha3HAaYeHME NPOrPaMMHOIO NpoyKTa (001ue QyHKIMOHATbHBIE TPEOOBaHMS),
® [PYHIBI 10JIb30BATENEH.

4. TlpoekT mpencraBisieTcss B BUe 0030poB ABYX cHpHHTOB. O030p CHpHHTA MPOUCXOAMT IO
npaBwiaM Agile (cM. JeKuuu, Mpe3eHTAlud M peKOMeHIyeMyto nuteparypy). IIpu 3to He
MIpeIbABISAETCS KaKUX-TM00 TpeOOBaHUM 110 MHCTpYMEHTaM IpejcTaBieHus mpoekra. [1o
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pe3yibprataM 0030pa TEpBOTO CIPHHTA TPENoAaBaTelh (MMUTHPYIOIIHNA POJIb
3aKa3uMKa), MeHSeT TpeOOBaHUS K TMpoekTy. Peanmm3ammio W3MEHEHHBIX
TpeOOBaHUI CTYIEHTHI IOJKHBI MPEICTABUTh BO BpEMs 0030pa BTOPOTO CIIPHHTA.

5. CryneHTbl JOJDKHBI OTBETUTh Ha JII0OOOW BOIIPOC MPENoAaBaTeNs, KacaroIIUiics
METOZOJIOTHH  pealm3alud  TpoekTa (cormacHo mpuHiunam  Agile) wu
UCTIOJIB3yEMBIX B IPOEKTE TEXHOJIOTUH pa3paboTKH.

Kypcosas paGora

1.

10.

11.
12.
13.
14.
15.
16.

17.
18.

19.
20.
21.

[Tpubnu3nTEeNBbHBINA IEpEeYeHb TEM KYPCOBBIX paboT:

CoznaTh ACKU3HBIM NMPOEKT HMH(DOPMAIIMOHHOW CHUCTEMBI MpPH CTPYKTYpPHOM aHalu3e K
OPOrpaMMUPOBAHUIO 11 MH(POPMALMOHHOW M MPOrpaMMHON COBMECTHMMOCTH IO
npeamMeTHOM o6nactn «CriopTUBHAS KOMAaH/Iay.

CoznaTe SCKU3HBIM MPOEKT HH(OPMAIMOHHOW CHUCTEMBbl IpU OOBEKTHOM MOJXOAE K
NPOTPAMMHUPOBAHUIO ISl MH(POPMALMOHHOW M MPOrpaMMHOH COBMECTHMOCTH IO
npenMeTtHoit obnactu «Typonepatopy.

Co3math 3CKU3HBIA MPOEKT WH(POPMALMOHHOW CHCTEMBI MpPU CTPYKTYpPHOM aHaJIM3e K
OPOrpaMMHUPOBAHUIO JJIi  HMH(MOPMAIIMOHHOW M MOPOTPAaMMHOM COBMECTUMOCTH  TI0
npeameTHoi obnactu «TeneBuneHue».

Co3math 3CKU3HBIA TPOEKT HWH(GOPMAIMOHHOW CHCTEMBI TMPH OOBEKTHOM IOJXOJE K
POrpaMMHMPOBAHUIO Ui HMH(GOPMALIMOHHOM M MPOrpaMMHONM COBMECTHUMOCTH IO
npeaMeTHoi obsacTi «CObITOBasE TOProBasi OpraHU3aLus».

Co3nath 3CKU3HBIA NPOEKT HHPOPMALMOHHOW CHCTEMBl HpPU CTPYKTYpPHOM aHalIu3e K
IPOrpaMMHUPOBAHHUIO JUIsSl TPEAMETHOM obnactu «bubnuorekay.

Co3nath SCKM3HBIA MPOEKT WHGOPMALIMOHHOW CHCTEMBI MPH OOBEKTHOM TMOAXOAE K
NPOTPAMMHPOBAHUIO I WH(POPMALMOHHOM H TMPOTPaMMHOH COBMECTHMOCTH IO
npeaMeTHOM obmacTu «PusnTepckas KOHTOPay.

Co3math 3CKH3HBIH MPOEKT HH(POPMAITMOHHOW CHCTEMBI NPU OOBEKTHOM NOIXOAE K
OPOrpaMMHUPOBAHUIO JJIi  HMH(MOPMALIMOHHOW M TPOTPAaMMHOM COBMECTUMOCTH IO
npeaMeTHoi obnactu «Pectopany.

CoznaTh ACKU3HBIM NMPOEKT HH(YOPMAIIMOHHOW CHUCTEMBI MPH CTPYKTYPHOM aHalIMu3e K
OpOrpaMMUPOBAHUIO I MH(POPMALMOHHOW M MPOrpaMMHON COBMECTHMMOCTH IO
npeaMeTHou oomactu «OTaen KaapoBy.

Co3nath 3CKHM3HBIH MPOEKT HH()OPMAIMOHHOW CHCTEMBbl NPU OOBEKTHOM MOJAXOAE K
MPOrpaMMHUPOBAHUIO Ui MHQPOPMAIMOHHOM ¥ MPOrpaMMHON COBMECTHMMOCTH IIO
npeaMeTHOM 00acTu «[ ocTHHHUILIAY.

Co3math ACKU3HBIA MPOEKT WH(POPMALMOHHOW CHCTEMBI NpPU CTPYKTYPHOM aHaJM3e K
IPOrpaMMHUPOBAHUIO I8  HMH()OPMAIIMOHHOW M TPOTPAMMHOM COBMECTUMOCTH IO
peIMETHOM 00J1acTH «3aKylOuHas TOProBasi OpraHu3aus».

ABTOMaTH3UpPOBAaHHAs CHCTEMa KOHTPOJIS 3HAHUH (110 3aKa3y kadenp).

ABTOMaTtu3aius paboThl OpraHU3aIMH M0 TPYA0YCTPONCTBY HACETICHUSI.
ABTOMaTH3UPOBAHHOE pabouee MECTO oNlepaTopa TYPUCTHUECKON PUPMBI.

Pa3pabotka UnTepHer-npunoxenus «CTyneHYecKasi HHTEPHET-Ta3eTay.

ABTOMaTH3a1Ms yueTa pealn3alii KHUKHON IPOTyKIUH.

AHanu3 W peanmuzanys aJIrOPUTMOB COPTUPOBKM (BUABI aJITOPUTMOB IO BBIOODPY
CTYJICHTOB).

PazpaboTka aBTOMaTU3MPOBAHHOW CUCTEMBI JIJIsI 0OPAaOOTKH COIMOIOTHYECKUX OMPOCOB.
Pa3paboTrka aBTOMaTHM3MPOBAHHOTO paboyero Mecrta Uisd JUCHeTYepa CIpPaBOYHON
CHUCTEMBI XKEJIE3HOIOPOKHBIX CETEH.

AHanu3 1 peaiu3anys aIropuTMOB ITOMCKA KpaTyaiiiero myTy B rpadax.

PazpaboTka pegakTopa CTpYKTYPHBIX XUMHUYECKUX (POPMYIL.

ABTOMaTH3UpPOBAaHHAs CUCTEMA Y4€Ta YCIIEBAEMOCTH CTY/ICHTOB.
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22. ABTOMaTU3MpOBaHHAs CHCTEMa Yyd4eTa W aHalu3a JAeMorpaguueckoid CHUTyallid B
OpeHOyprckoit odacTu.
23. Pa3paboTka aBTOMAaTH3UPOBAHHOTO pabodyero Mmecra uisi pabOTHl aJIMHUHUCTPATOpA
KYJIbTYPHO-MaCCOBBIX 3aBEJICHUH.
O06BEM KypcoBoil paboThI JOMKEH cOCTaBIATh 30—40 THCTOB MEYaTHOTO TEKCTA.

CrpykTypa KypcOBO# paOOThI BKIIOYAET:

- TI/ITy.]'IbHHﬁ JINCT,

— 3aJaHue;
— COZIEpIKaHMUE;
— BBEJCHMUE;

— TCOPCTHUYUCCKAA YaCTh,
— IIPAaKTHYCCKasA 4aCThb,

— 3aKJIIOYCHHC;

— CITMCOK HCITIOJIb30BaHHBIX HCTOYHHUKOB,

— OPUITIOKCHHA.

[TpunoxeHus: NpuU3BaHbl 00JETYUTh BOCTIPUATHE COAEPKaHUs pabOThI, U MOTYT BKJIIOYATh:
MaTepuasbl, JOIMOJHAIOIINE TEKCT, MPOMEXKYTOUHble (QOpMyabl U pacu€Thl, TaOIUIIBI
BCIIOMOTATEJIbHBIX JaHHBIX, HUTIOCTPALIMA BCIIOMOTaTEIbHOTO XapaKTepa, HUHCTPYKIUH.

Tabnuua 2 — [loka3aTenu U KpUTEPHH BBICTABJICHHUS OLIEHOK IPH 3aILUTE KypCOBOI pabOTHI

IITkana oneHku

Ouenka

Kputepuii BbICTaBIIEHUS OLICHKU

ThIpeXOaTbHAS
IIKaja

JTUYHO

)YUAIOLINIICA  BBIMOJIHUI ~ KYpPCOBYIO  paboTy
(mpoekt) B  momHOM  oObeme. Pabota
XapaKkTepusyeTcsl IIyOnHOM MpopaboTKU BceX
pa3nenoB coaepxartenpHOM dactu. Paborta
odopmiieHa € COOJIIOJICHHEM YCTaHOBJICHHBIX
npaBwi. OOydaromuiics CBOOOJHO BIaaeeT
TEOPETHUECKUM MaTepHaioM, 0e30IHrO0YHO
OpUMEHSEeT €ero TMph  pelleHHuH  3ajad,
chopMynupoBaHHBIX B 3amaHmud. Ha Bce
BOMNPOCHl JaeT MpaBUJIbHBIE M OOOCHOBaHHbBIC
OTBETHI, YOCJMUTENBHO 3aIIUIIACT CBOK TOYKY
3peHHs

po1o

)YUAIOLMICA  BBIMOJHUI ~ KYpPCOBYIO  paboTy
(mpoext) B  mosHOoM  oOwveme. Pabora
XapakTepusyercsi ri1yOuHOW mpopaboTKH Bcex
pa3zienoB conepkaTeNbHOW dacTth. Paborta
opopmiIeHa C COOJIIOJIGHUEM YCTaHOBIEHHBIX
IPaBUIL Obyuaromuiics BJIaJI€ET
TEOPETUYECKUM MaTepHalloM, MOXET
NPUMEHSTh €r0  CaMOCTOSTEIbHO WM IO
yKazaHuio mnpenojasarens. Ha OosbImMHCTBO
BONPOCOB  JIa€T  MpaBWIbHBIE  OTBETHL
3amymaeT CBOIO TOYKY 3pPEHHS JIOCTATOYHO
000CHOBAHHO

[OBJICTBOPHUTCIIbHO

)YHAIOLMICS  BBIMOJHUI  KYpPCOBYIO  paboTy
(MpoeKT) B OCHOBHOM NPaBWJIBHO, HO 0e3
JIOCTATOYHO ITyOOKOH MpOpabOTKH HEKOTOPBIX
pazaenoB. OOydarmMCS YCBOWJI  TOJIBKO
OCHOBHbIE pas3zaensl TEOPETUYECKOT O

MaTepuaja 1 Mo yKa3zaHUIo npenojanatesis (6e3
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WHULIAATHUBBI u CaMOCTOSITENIBHOCTH)
IIpUMEHSET ero npaktudecku. Ha Bompocsl
OTBEYAET HEYBEPEHHO WJIM JIOIYCKAeT OUTMOKH.
HeyBepeHHO 3an1MIIaeT CBOKO TOUYKY 3pEHUs

YIOBJIETBOPUTEIHEHO )YIAIONIMICT HE MOXET 3alluTUTh CBOHU
pelIeHHs, JOIMyCKaeT TrpyOble OIIMOKH MpU
OTBETaxX Ha BOIPOCHI MJIM HE OTBEYAET HA HUX

2.2

OueHoYHbIE CPEICTBA /I MPOMEKYTOYHOT0 KOHTPOJISI

TecToBBIE 3a7aHNA JJIs MPOBECJACHUSA IK3aMCHA

1. OrMmerbTe OCHOBHBIE KPUTEPUH ONPEIEIEHHS] YCIEIIHOCTH TPOrPAMMHOI0 IIPOEKTA

—~Oo 00T

JIronu

KauecTBO nmporpaMmmMHOro npoaykra
Hcnons3yemble mporpaMMHBIE CPEACTBA
Hcnonb3yeMeble amnmapaTHbie CpeicTBa
Cpoxu pa3paboTKu

bromxer

2. YcraHoBure cooTBeTcTBHE «Ha3Banne nmoaxoJa K pa3pa60T1<e I1O — onucanmne CTpaTCrun»

a.

b.

3.

C.
d.

Oonokpamuulii nooxoo. - CTpaTerusi TPEACTBISET NPOIECC pa3pabOTKU Kak
JUHENHHYIO MOCIIe10BaTEeIbHOCTh 3TANOB XHU3HEeHHOro 1ukia [10
Hukpemenmuasa cmpameeus. B cTparermm Tpexae BCEro  IMOJIHOCTHIO
BBINOJIHSETCS] CUCTEMHBIN aHallu3, a OCTABILASICS YacTh Pa3paOOTKU BBIIOIHIETCS
B BHJIE TTOCJIeI0BaTeNIbHOCTH Bepcuit [10
Deontoyuonnas cmpameeus. B crparernn pa3zpaOoTka BBINOJHSAETCS B BHUJE
nocienoBareiabHocTH Bepcuid [10, mpu 3ToM B Havasie mporiecca OnpeeIeHbl He
Bce TpeboBanus K [10, oHM yTOUHSIOTCS B pe3yabTaTe pa3pabOTKu BepCHil.
Kakwue u3 crnenyromux yTBep>KIeHHI COBIAAAIOT CO 3HAYEHUEM ITyHKTa
manudecra Agile
«Paboratomiee nporpaMMHoe 0OecredeHHe BaKHEE NCUEPIIBIBAIOILEH
JIOKyMEHTAIUEN»?
Meunemxep ropoput koMmanze: «Hanucanue JOKyMeHTalMU - 3TO MOJUTHKA
KOMITAaHUH,TIOATOMY MBI JIOJKHBI CO3/1aBaTh €€ HE3aBUCUMO OT €e
UCTIOJIb30BaHUS.
Tpenep Agile roBopur komanze: «/lokymeHTanus Gecrone3Ha.
Ecau noxkymeHnTanus abCconmroTHO HE0OX0uMa, Co3AaiTe ee.
[IpenocraBnenue nporpaMMHOT0 00ECTIEYeHNUS 3aKa3UNKy BakKHEE
HalNMCaHUSATOKYMEHTALINH.

4. TloueMy CII0KHO MIPOTHO3UPOBATH MOTPEOHOCTH MOJIb30BaTeNei u TpedoBanus k [10?
(BeIOCpHUTE 3BAapHaHTA)

5.

a.

b.
C.
d.

Henocrarouno Bpemenu, Ha ananu3 TpedoBanuid. Eciau Ml motpatum Oosblie
BPEMEHM HAa3TO HA PAHHUX 3Tallax, TO CMOKEM OYEHb TOYHO ONPEIEIIUTh
TpeboBaHUsI.

CymectByeT «po0iembl nepeBoaa». TpeGoBaHUS HEBEPHO UCTOIKOBBIBAIOTCS.
PriHOK MeHsieTcst co BpemeHeM U TpeboBanus k 110 Toxe

TpynHO NOHATH MOTPEOHOCTH MOIB30BATENEH.

KaxoBbI XapaKTepUCTHKH MMOJIH30BATEILCKUI UCTOPUI B odepenu Agile-
npoekta (backlog)(Bribepure 4 Bapuanta). Kaxkaast monb3oBarenbckas
UCTOPHS

a.

SIBIISIETCS HEOOXOIUMOM
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SIBISETCS OI[CHECHHOU
UMeeT NOoJApoOHOe ONHcaHue

COIJIaCOBAHA C JIETAJSIMU IIPOEKTa
Ha3Hau€Ha OIPEEICHHOMY pa3padoTUuKy
. HMeeT IPUOPUTET
6. YTo M3 mepeurcIeHHOTO CIIPaBeATUBO Tt TUTaHOTro Agile-mpoexra? (BrOEpHTE 2
BapHaHTa)
a. Ilpouecc pazpabotku [10 HaunHAETCS C KOAUPOBAHUSA.
b. Komanpa o0cyxaaer apxutekrypy/mpoekt I10 BBICOKOTro ypoBHS, a
TaKke noaxo ] kcozaanuio 110 mpexae ueM nepeiTy K KOAUPOBaHHUIO.
c. Ilepen xogupoBaHueM KOMaH/a pa3pabaThIBAET AE€TAIbHBIA IPOEKT.
d. Ilpu HEOOXOIUMOCTH KOMaH/IE, BO3MOXKHO, OTPEOYETCs 3aIJIaHUPOBATh
U [IPOBECTHOOYUYECHHUE M0JIb30BaTENeH Mepel 3aIyCKOM CUCTEMBI.
e. B Agile-npoexte He TpeOyeTcs uiaHupoBaHus penu3oB. [LtanupoBanue
OCYILECTBIIACTCATOIBKO Ha ICHb WM MAaKCUMYM HEJIEIIO.
7. Kaxkoe yTBepkaeHHe HECIIpaBeAIUBO OTHOCUTEIbHO XP-TiporieccoB
a. XP-mpouecc OpMeHTHUPOBAH Ha IPYIIIBI IPOrPaMMHUCTOB OOJIBILIOTO pa3mMepa
b. XP-mpouecc opuentrpoBan Ha co3aanue [10 B yCI0BUAX HEONPEAEICHHBIX
WK OBICTPOU3MEHSIOIIUXCS TPeOOBaHUM
C. ocHoBHas uaess XP — ycTpaHUTh BBICOKYIO CTOUMOCTb U3MEHEHMUSI,
XapaKTEPHYIO UIATIPUIIOKEHHUH C UCTIOIB30BaHUEM 00BEKTOB U
PEISIIMOHHBIX 0a3 TaHHBIX.
d. XP-mporecc - BBICOKOJMHAMUYHBII MPOIIECC
€. XP-rpymnma umeeT Jej0 ¢ U3MEHEHUsIMU TpeOOBaHU Ha BCEM MPOTKEHUU
UTEPAIMOHHOTOLIMKJIIa Pa3pabOTKU

+®o 0O

Kpurtepuu ouenkn

HroroBas OLICHKAa 3HAaHUU 110 JUCHUIINIMHC BBICTABIIACTCA B XOAC

sk3aMmeHa. [Ipu 3ToM UCTIONBb3yeTCs CIEAYIONNE KPUTEPUHU:
OuneHka «OTJIUYHO».

1. [IporpaMMHBIi TPOEKT, B peAIH3aLHUH KOTOPOro, MPUHUMAI Y4YacTue
CTYIEHT yCTeNIHO 3aBepiieH. CTyASHT MPHUCYTCTBOBAJI HE MEHEE YeM Ha
80% TmpaKkTUYECKUX 3aHATHM W TMOJYyYW OLIEHKY «OTJIMYHO» B XOJE
AHOHMMHOT'O AHKETUPOBAHMS WICHOB KOMaH/bl He MeHee ueM oT 80%

YJIEHOB KOMAaH/IbI.
2. Harmmcai scce ¢ onieHkoii He MeHee 15 6amioB

3. CtyneHT cian Bce TPEHUPOBOYHBIE TECTHI HE MeHee ueM Ha 85% wnm 6an

NOUTOTOBOMY TecTy He MeHee 85%.
Ouenka «xopouo»

1. IlporpaMMHBIA TMPOEKT, B pealu3aludyd KOTOPOro, MPUHUMAJ Yy4yacTue
CTYIEHT ycHelmHOo 3aBepiieH. CTyAeHT NPUCYyTCTBOBAI HE MEHEE YEM Ha

80% TmpaKTUYECKUX 3aAHATUM W TMOJYUYMJ OLEHKY «XOPOIIO»

«OTJIIMYHO» B XOAC AHOHHMMHOI'O AHKCTHPOBAHHA YICHOB KOMAHABI HC

MmeHee ueM oT 80% 4jIeHOB KOMAaH/IbI.
2. Hamwucai scce ¢ ortenkoit He MeHee 10 OamioB

3. CTyzeHT caan Bce TPEHUPOBOYHBIE TeCThl He MeHee yeM Ha /0% wumu Oan

noutoropomy tecty He menee 70%.
OneHka «y/0BJ1eTBOPUTEIbLHO)
13



1. IlporpaMMHBIiI TPOEKT, B peaM3alUd KOTOPOro, MPUHUMAJ y4acTHE
CTYJIEHT MpPU3HAH YaCTUYHO YCHEIIHbIM (HE 3aBeplieH B CPOK, WIIHU
GYHKIIMOHATBHOCTh ~ peaiu30BaHa  HE  TOJHOCTHIO). CryneHr
NPUCYTCTBOBAJ HEe MeHee YyeM Ha 50% npakTHuecKuX 3aHsITHH U MOTyUnIl
OIICHKY «YJIOBJIETBOPUTEIHLHOY, «XOPOIIIO» WU
«oTau4HO» MeHee ueM oT 80% 4JIeHOB KOMaH/IbI.

2. Hamnucan acce ¢ orieHKoM He MeHee 5 0auioB
3. CtyneHT cian Bce TpEHUPOBOUYHBIE TecThl He MeHee yeM Ha /0% umu 6an
MOUTOTOBOMY TECTY HEe MeHee 55%.
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3AJIAHUSA 11 TMATHOCTUYECKOM PABOTBI IO JUCIUIIJIMHE

2.3. UToroBasi AMarHocTH4YeCcKasi padoTa mo JMCIUNJINHE

«TexHosiorusi pa3padoTKu NPOrpaMMHOro odecredeHus »

2 =
= | % = :
§ 5 *5 Coneprkanue é 3 § =
& 5 A8 BOMpOCa = % § %
3| & ° S S ZEE
= | B = S35z 8
M Z S X
1. |b IIporpaMMHBIii TIPOEKT 3TO MK-1, MA- 2y
d.  COBOKYIHOCTB MPOTPaMM CHUCTEM 00paboTKH [IK-2 | Paspabarsr
nHGOpMAITIH HIOKYMEHTAITHH, HEOOXOUMOM IJIs BacT
9KCIUTyaTallly 3TUX MPOTPaMM TpeGoBaHu
b. BpemeHHOE MpeANpUATHE, MPEAHAZHAYCHHOES IS s ¥ Ha
co3aanusyHuKansHoro 10 OCHOBAaHHH
C. COBOKYIHOCTBH CBOKCTB M XapakTepHucTHk I10, ux
o0ecreurBaroMKX yJ0BJIETBOPEHNE YCTAHOBICHHBIX HIIH HPOEKTHPY
MIPeanoIaraeMbIX IOTPEOHOCTEH er [1O
d. cmoco0 co3aaHus EHHOCTH JUIsl 3aKa3uiKa IyTeM COJCHCTBUS COTJIACHO
B KHU3HEHHOT
MOJIyYEHHUH PE3YJIbTATOB, KOTOPHIE XOTAT NOCTUYb 0 IHKIA
3aKa3yMKH Oe3CreluPUUecKiX 3aTpaT U pUCKOB undopmar
HOHHOM
CHCTCMbI
M-5 k-2
3HaeT u
NIPUMEHSET
METOIBI
HPOSKTHPO
BaHUs,
TCXHOJIOT'H
n
pa3paboTku
IO u
paspabarsiB
aet
COIIPOBOK]
AFOIIYIO
JIOKYMEHTa
A0
2. | bac,ed VYkaxkuTe OPANOK 3TAMOB KIACCHYECKOTO KU3HEHHOTo mukia 10 IIK-1, | UA- 2pq
a. IIPOEKTUPOBAHUE TIK-2 WJI-5 k-2
b.  anamm3s TpeboBanuit
C.  KOAUpOBaHUE
d. compoBoxacHHE
€.  TecTHUpOBaHUE

15



b 8. OcHOBHas NPUYMHA, I10 KOTOPOH CI0KHO IK-1, | UA- 24
IPOrHO3UPOBATHIIOTPEOHOCTH MOJIb30BATENEH U MK-2 | AI-5 nk-2
tpeboBanus k 110
a. HenoctarouHo BpeMeHM Ha aHAIU3 TPEOOBAHMIA.
Ecnumbl motpatuM Oombilie BpEMEHU Ha 9TO Ha
paHHUX 3Tanax, TO CMOKEM OYE€Hb TOUHO
OTIPEICIUTh TPEOOBAHMUS.
b. PsIHOK MeHsIETCS CO BpeMeHEM U TpeOOBaHHS K
[TOtoxe
C. TpynHo MOHATH MOTPEOHOCTH TOJIb30BATEIICH
d. Tlomws3oBatenu [1O MEHSIOTCS CIUIIKOM YaCTO
c Bce Monenu, oTHocsuecs k ruokoi pazpadbotke (Agile) otHocstes k | TIK-1, | UI- 2k
a. CIOKHBIM TIK-2 W-5 k-
b. kackagHbIM
C. aJanTHBHBIM
d. BoImoOmamHBIM
a,b,c,e OtmethTe neHHOCTH MaHu(ecta Agile IK-1, | UO- 2k
a. Jlromu v B3aUMOJICHCTBHE BAXKHEE MPOIIECCOB M HHCTPYMEHTOB| [TK-2 | UI-5 nx-2
b. PaboTarommii IpOAyKT BasKHEE HCUCPIIBIBAIOICH
JIOKYMCHTAIIUH
Cc. CoTpyaHHYECTBO C 3aKa3YMKOM Ba)KHEE COTJIACOBAHHS
YCIOBUHKOHTpaKTa+
d. TuarenpHOE IIAHUPOBAHKE BAKHEE YEM PEaTU3AIIHSI
T'oToBHOCTE K U3MEHEHUSIM BaXXHEE  CJICAOBAHHS
MIEPBOHAYATLHOMY IUTAHY
c Kakoe w3 crneaymomux yTBepkacHHi coBmanaoT co 3HauenweM | [1K-1, | WI- 2nxa
nynkTa Manugecra Agile «Paboraroriee mporpammuoe obecnieuenne | [TK-2 | BO-5 nk
Ba)KHEE UCUEPIIBIBAIOLIECH TOKYMEHTALUEH»?
a. Menemxkep rooput komanse: «Hamnmcanve 1o0KyMeHTaIllH -
3TO TOJUTHKA KOMIIAHUH, TIO3TOMY MbI JOJDKHBI CO3/1aBATh
€€ He3aBUCHMO OT €€ HCII0JIb30BaHHSI.
b. Tpewep Agile rosopur komanme:  «JlokymeHTaIws
Oecrosie3Hay.
c. [IlpenmocraBneHue MPOTpaMMHOTO OOECICUCHHS 3aKa3unuKy
Ba)KHEE HAIMCAHMS JTOKYMEHTAI[UH
d. TlpencraBurenu  OusHeca W pa3pabOTYMKU  JIOJDKHBI
BCTPETHUTHCS
HETMOCPEICTBEHHO («JIMIIOM K JIUIY») KOXKbIH JI€Hb, YTOOBIPEIIAT
BCE BO3HHKAIOIINE BOIPOCHI
a Kakoe u3 crenyronux yreepskaenuii cnpaseymbo it Agile mpoexros? | TIK-1, | U- 2k
a. Agile MoXeT TOMOYb KOMaH/IE BHIITyCTUTD K-2 | UO-5 1k
MPOTPaMMHBIHTIPOIYKT Ha PHIHOK HA PAHHHX
CTaJIHsIX, XOTS ¥ C OTPAaHMYEHHBIMH BO3MOYKHOCTIMHU
b. B mporecce pa3paboTku He MOApa3yMeBacTCsi H3MEHEHUSI
I1O,ToNIBKO JOTIOTHEHHE er0 HOBBIMH (DYHKIIMSIMHU.
C.  Scrum - nmyumuii crocod peanmuzoBarh Agile
Ecnu kT0-T0 rOBOPUT, OHM UCTIONB3YIOT Agile 3TO 03HaUaeT, OHU
BHEJpWIM MeToJtosioruto Scrum mim XP.
A def KakoBel ~ KifOYeBbIe 4acTH  mojib3oBaTenbckux — ucropuit B | [IK-1, | M- 2pka
MeTo10JIoruU Scram? (BeiOepuTe 4 BapraHTa) K-2 | UO-5 1k

a. 3arosoBoK (Ha3BaHHE UCTOPUH)

b. TIpoekt back-end ¢hyHKIuH, BKIFOUAsS UMEHA TaOIIHI]
U ToJIeH B 0a3e JaHHBIX.

c. Nwmena pa3paboTunka, KOTOpBIE OymyT

PCAIM30BLIBATH UCTOPUIO U TCCTCPOBIIMKA, KOTOPHIC
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OyIyT ee IpOBEpATH.
d. TIpuemouHble TECTHI
e. Ormenka (oreHEHHOE BpeMs IS pa3padoTKu) +
Jlng kakoro moJyib30BaTeNs 3Ta UCTOPH? UTO MONb30BaTENb XOUET
cnenats? [louemy mosnp3oBarenb X04eT 3TO cAeiaTh?

9. |d UTo U3 mepeuncieHHOro CrpaBeyIuBo oTHOCHTENbHO mnanupoBanus | [1K-1, | WU- 2nxq
qutst Trmaaaoro Agile-mpoexra? K-2 | UO-5 pxe
1. TIlpomecc pazpabdotku I[1O HaumHaercss ¢ KOJUPOBAHUS —
TUIAHUPOBAHKE HE MPETYCMOTPEHO.
2. Tlepen xomupoBaHHEM KOMaHIa pa3pabaThIBAacT JeTabHBIH
TUIaH.
3. B Agile-mpoekre He TpeOyercs IUIAHMUPOBAHUS PETHU30B.
[InaHupoBaHKE OCYILIECTBISACTCS TOJBKO HAa JCHb WU
MaKCHMYyM HEJIEITI0
ITnanet B Agile-npoeKThl OTKPBITHI /171 K3MEHEHHIA
10.| b IIpomomKUTENBHOCTD CIIUPTOB TIPH pa3paboTke MPoeKkToB mo Agile MK-1, | WO 2px
OOBIYHOCOCTABIISIET MK-2 | WA-5 nk
a. 2-4 nusa
b. 2-4 wenenu
C. 2—4 mecsia
d. Oxorto rosia
11. | IIpoexTom BpemenHoe mnpeanpusaTHS JUIS CO3AaHus mporpammubix mpoaykroB | ITK-1, | M- 2pxa
PUHATOHA3BIBATE TIPOTPAMMHEBIM. . . [K-2 | WO-5 nk2

12. | Kauecrtgo, IMepeuncnure TpU OCHOBHBIX KpuTepust ycmenmHoctd mnporpammbix | TTK-1, | M- 2px
CPOK,OHOKET | IPOEKTOB MK-2 | UO-5 nk2

13. | T'uOkwmii Crogo Alile B IT-oTpaciu nepeBoasiT Ha PyCCKHIM A3bIKA KaK . ... MK-1, | UWI- 2pxa
(rubkast MK-2 | UWA-5 k2
pa3paboTka)

14. | Agile Pan meromonormii, takmx kak, Cristal, Fdd, XP, Scrum, Kanban, | IIK-1, | WJ- 2pk

DSDMupunsTO 00BEIUHSTE aHTJIOSI3BIYHBIM TEPMUHOM. . . IK-2 | UO-5 nko

15. | manudect I'maBubiii nokyment Agile, paspabotanusiii B 2001 roxy Ha3sBaeTCs. . . MK-1, | UWI- 2pxa

MK-2 | UA-5 k2

16. | nokymenTanu| Ongna w3 1eHnocreir Agile rmacur, uyro «paboraroumii mpomykrt | [TK-1, | M- 2pk
bl BOKHEECUEM. ..» MK-2 | WA-5 nk-

17. | nepBonavans | OgHa U3 LIEHHOCTEN Agile rTnacwur, uTo «ToroBrocts | TIK-1, | UI- 2pk
HOMYIUIAHY KA3MECHEHUSIM BOKHEE CIICOBAHHMS ...)» NK-2 | UI-5 k2
(tutany)

18. | ycnoBwmii Onna w3 LIEHHOCTEH Agile rtmacur «CoTpyIHUYECTBO MK-1, | UWI- 2nxa
KOHTpaKTa C3aKa34MKOM BayKHEE COTIIACOBAaHUS YCIOBHH KOHTPAKTa MK-2 | WA-5 nk-2
(KoHTpaKTa,

JIOTOBOPA)

19. | mponeccoB n | Onna u3 rieanocreii Agile rimacur «JTromu u B3aumoneiicteue Bakuee | [1K-1, | U~ 2pxs
MHCTPYMEHTO | ...» MK-2 | UA-5 k2
B

20. | MIpoxykr OnmuH W3 OCHOBHBIX mpuHIMIOB Agile riacur, uro «ocHoBHOit | [IK-1, | WHA- 2pxq
(mporpaMMHBI| MoOKa3aTeiab Iporpecca MPOrPaMMHOIO MpoekTa 3T0 padotaromuid | [TK-2 | UH-5 ke
UIPONYKT, L
3(0))

21. | b,ce OTMeThTE OCHOBHBIE KPUTEPUH ONPEIEICHHS IK-1, | W~ 2mxq

YCIEITHOCTUIIPOTPaMMHOTO MpoeKTa (Beioepure 3 MK-2 | BUO-5 nk-2
BapHaHTA)
a. Jromn

b. KadecTBo nmporpaMMHOro npojaykra +
C. MHcmomp3yemble mporpaMMHBIE CpeacTBa+t




d. Hcnoss3yemble anmapaTHbie CpeCcTBa
e. Cpoxku pazpaboTtku+ bromxere.

22.

[To MHupOBBIE CTATUCTUKU MTPOLIEHT yCIIEUIHBIX
MIPOrPaMMHBIXTIPOEKTOB OKOJIO
a. 30%
b. 50%
c. 70%
d. 80%

IK-1,
[K-2

UJ- 2pka
W5 .2

23.

Kaxkoe 13 cneayomumx yTBepKICHHH COOTBETCTBYET NpHHLMUITY Agile:
«HarmpoTskeHnH Bcero NpoeKTa pa3paboTIUKK ¥ NPEICTaBUTENN OH3HECa
JIOJDKHBI €XKeJTHEBHO PaboTaTh BMECTE»

a. IlockombKy ¢ COOTBETCTBHH THOKHMH METOAOIOTHSIMH
Pa3paboTKH HEPEKOMEHAYETCS ONPEIETSITh BCe TPeOOBaHUSA K
1O 3apanee, oueHb BaXXHO MMOIJICPKUBATH O0JIee TeCHOE
COTPYAHHUYECTBO MEXKIy MIPECTaBUTEISIMUA OM3HECA U
pa3paboTunKamMu, 9TOOBI OHM MOTJIMBEIPA0OTAThH 00IIIee
NOHUMAaHHUE TOTO, YTO HYXHO pa3padoTars.+

b. TlpencraBuremu OGumsmeca u paspaborunku JTOJIKHBI
BCTPETUTHCS] HETIOCPEACTBEHHO («JIUIOM K JIMIY») KaxAbIi
JI€Hb, YTOOBI PEIIAThBCE BO3HUKAIOLINE BOIIPOCHI

c. IlpeacraBurenu ousHeca JOIDKHBI y4acTBOBATh B
mporecce KOAMPOBAHWS BMECTe C pPa3padOTYMKaMH, YTOOB]
JIo0uThCst OoJiee OBICTPOTO Mporpecca

IK-1,
[1K-2

WN- 24
WZ-5 k2

24,

Kakas u3 nmenHocreit Agile peaimzoBana B CIICAYIOIIEM TPUHIIATIC
«HanmpoexTom IomKHBI paboTaTh MOTHBHPOBAHHBIC
npodeccruoHabI.
YroOrl paboTa ObLIa CAETaHA, CO3MANTE YCIOBHS, 00eCcTIeubTe
MTOIACP>KKY HITOTHOCTBHIO TOBEPHTECH UMY
a. Jlrogu v B3auMOJEHCTBHE BayKHEE IPOLIECCOB U UHCTPYMEHTOB
b. PaboTarommii MPOAYKT BayKHEE MCUEPIIBIBAIOIIEH
JIOKYMEHTaluu
C. CoTpyIHUYECTBO C 3aKa3YMKOM Ba)KHEE COITIACOBAHUS
YCIIOBUMKOHTpPAKTa
d. TOTOBHOCTH K M3MEHEHHSM Ba)KHEE CJICIOBAHUS
MepPBOHAYATPHOMY TUIAHY

IK-1,
[K-2

U- 25
W5 k-2

25.

Scrum sto

a. Habop WHCTpYMEHTOB IS YIpaBJICHUS
NpOrpaMMHBIMHIIPOEKTAMH

b. Ha3panue KOMMaHWH, KOTOpPas MPEUIOKHIA
KoHnenuuoAgile

€. Ogpna u3 meronosnoruii pazpaborku [10 B pamkax
koHnenmuu Agile

d. Onna w3 Meropounoruii papadorku [1O B pamkax
OJIHOKPATHOT'O MOAX0Ja

IK-1,
[1K-2

W- 2
M-S k2

26.

cde

OtMmethTe «3C» TOJIE30BATENLCKUX UCTOPUN B METOIOTHH Scram
Complete (moaHoTA)

Cards (kapToukn)

Creative (kpeaTHUBHOCTb )

Conversation (o6cyxneHue)

Confirmation (yTBepxeHue)

-S> = o

IK-1,
[K-2

UJ- 2y
W5 k-2

217.

B,c.e

OTMeThTE TPH TJIaBHBIC POJIM B METOIOJIOTHH SCrUM
a. Menemkep npoeKTa
b. Ckpam-macrep
c. Komanma +Anamutuk
d. Buaageser nmpoaykra + ApXHTEKTOp

IK-1,
[K-2

UJ- 2y
W5 k-2

28.

Kaxoe u3 yTBepkIeHHI 0 METOJHMKE OIEHKH IOKep TJIaHWPOBAHUS
BEPHO

IK-1,
[1K-2

W 2y
WAN-5 k2
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a. Oto OBICTpas TEXHWUKA IS OIIEHKH MHOKECTBA
UCTOpHUIi3a KOPOTKHUH ITPOMEKYTOK BPEMEHU

b. B mokepe mmaHupoBaHMS JOJDKHA HCIOIb30BATh
KOJIOJIaKapT CO MIKAJIOM JIJIs1 OLIEHKH UCTOPUIA

C. YYaCTHHKM NOKepa ITIAaHUPOBAHUS: BIIAJIEIICI]
MPOIYKTa UIIPEICTABUTEIIHN 3aKa3unKa

d. B rmokepe IUIAHMPOBAHHS  JIOJDKEH

HCIOJIH30BaTh

npeaMeT, KOTOPbIC NEPCAACTC MCIKAY YHACTHHKA HpI/I060y)KI[€HI/II/I
IMOJIBb30BATCIIbCKUX I/ICTOPI/Iﬁ

29. Yro takoe Sprint Burndown Chart B MmeTomonoruu IIK-1, | UO- 2pxs
a. Ilman cmpuHTa, B KOTOPOM TOJIH30BATEIHCKUE IK-2 | UO-5 g
HUCTOPUHUPACIIONIOKECHBI B TIOPSIIKE YObIBAHHS
MIPHOpPUTETA
b. HMuarpamma, mokassiBaroiiass TpeHs pador,
OCTAIOLIMXCSIS BBITIOJHEHUS 10 BPEMEHU
OKOHYAHWUSI CIIPUHTA
C. Jlmarpamma, mokasbIBaroIasi TpeH pador,
BBITIOJTHCHHBIXB CIIPUHTE
Tabnuria, MOKA3bIBAIOIIAs KAKUE MOJIb30BATEIILCKUE UCTOPUU Ha
KaKOW CTaJMK peaTu3allii HaXOsTCs
30. UT0 0OBIYHO OTMEUYEHO 110 FOPU30HTAJIBHOH IiKayie (X) He MK-1, | UO- 2px
JuarpaMMecCropaHus CIpUHTa TIK-2 W-5 k-

a. Huum
b. 3amaun
c. Yacw

mena 4jieHOB KOMaH/IbI
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