DHIeIbCCKAN TEXHOJIOTHUECKUN HHCTUTYT ((pura)
benepanbHOro rocyAapCTBEHHOTO OIOIKETHOTO 00pa30BaATEILHOTO YUPEKACHUS
BBICIIET0 00Opa30BaHuUs
«CapaToBCKUl rOCYIapCTBEHHBIN TEXHUYECKU YHUBEPCUTET UMeHH ['arapuna FO.A.»

Ka(benpa «EcTecTBEeHHBIE 1 MAaTEMAaTUYECKHUE HaYyYKHU»

PABOYAS ITPOT'PAMMA

10 JUCIUILINHE
b.1.1.24 «MonenupoBaHue U aHAIU3 OU3HEC-TIPOIIECCOBY»

HAIpPaBIIEHUS TOITOTOBKU
09.03.04 «IIporpamMMHast HHKEHEPHUSD

npoduins «YnpasieHue pa3padoTKONH TPOrpaMMHBIX POEKTOBY.

dbopma oOyueHust — OuHast

Kypc — 4

cemectp — 7

3a4ETHBIX eIUHUI] — 4

4acoB B HeAemo — 4

Bcero yacos — 144

B TOM YHCIIC:

JIEKIIUU —32

KOJUTOKBHYMBI — HET

MPAKTUYECKHUE 3aHITUS —32

nabopaTOpHBIE 3aHITUS — HET

camocTtosTensHas padora — 80

3a4eT — HeT

3aueT C OIEHKOM —7 ceMecTp

9K3aMEH — HeT

PI'P — ner

KypcoBasi paboTa — HET

KYPCOBOW MTPOEKT — HET

KOHTPOJIbHAs paboTa - HeT

PaGoyas nporpamma oOcyxaena Ha 3acenanuu kadenpsit EMH
«20» _wmroHs 2023 rona, ,  TIPOTOKOII Ne 30
3as. kaenpoii _&. M/ /XKununa E.B./

PaGouas nporpamma yTBepkaeHa Ha 3acepanun Y MKH

«20» __mons 2023 ronma, , mnpotokos Ne 5
Ipencenarens YMKH & 727~ | ¥ununa E.B./

Ourensc 2023



1. lean u 3aga4uy JUCHUILIMHBI

[lenn mnpenojaBaHus AUCUUIUIMHBI: OCBOCHHE CTYJI€HTAMH OCHOB
TEOpUH MPOIECCOB, MPOLIECCHOTO yIIpaBJICHUS, METOJI0JIOTHH
MOJICTMPOBAHUS W OMHUCAaHUsI OW3HEC-TIPOIIECCOB  MPEIANPUATHH |
OpraHW3allMii W WX ONTUMH3AIMU OW3HEC- TPOIeccoB, (HOPMHUPOBAHHUE Y
CTYAEHTOB KOMIUIEKCHOTO CHCTEMHOI'O OCHOBOIIOJIATAOIIEr0 MPEACTABICHUS
0 OU3HEC-MOJIeIMPOBAHUH; dbopMupoBaHHE  CHUCTEMAaTU3UPOBAHHBIX
Pa3HOCTOPOHHUX 3HAHUM 00 OCHOBHBIX METOAaX U  MPaKTUKAX
UIeHTU(PUKAIIMKM W aHalin3a OW3HEC-TPOIECCOB; BBIPAOOTaTh HABBIKM HX
MPUMEHECHUS.

3a1auy M3YYCHUS TUCHUTUIMHBI 3aKJIF0YAIOTCA B PA3BUTHUM CIICTYIOIINX
3HAHWI, YMEHUI U HABBIKOB JINUHOCTH:

3HaTh: METOJIMKY COCTaBJIEHUs OM3HEC —IPOIIECCOB MTPEIMETHON 00JAaCTH MPU
npoektuposanuu 110

YMeTh: UCTI0Ib30BaTh METOAMKY COCTABIIEHUSI OM3HEC —IPOLIECCOB
npeaMeTHON o0nacTu pu npoektupoBanuu 110

Bnaners: HaBbIKaMU COCTaBIEHMs OM3HEC — MIPOLIECCOB IIPEAMETHON 00IaCcTH
115 mpoektupoBannu [10.

2. Mecto aucuumiinusl B ctpykrype OIIOIT BO

Hucrumumaa  b.1.1.24  «MogenupoBanne u aHaiu3 OW3HEC-TIPOIIECCOBY
OTHOCHUTCS K 00s3aTEIbHOM YacTH K 00s3arelbHON yacth bioka 1 «/{ucHuriinHb
(MOTynn).

3. TpeOGoBaHus K pe3yJibTaTaM OCBOEHMS IMCUMILINHBI

W3ydyeHne [UCUUIUIMHBI HampaBieHO Ha (QOpMHUpPOBAHUE CIEAYIOIIEH
KOMIIETEHIINH:
OIIK-/. CnocobeH NpUMEHSTh B MPAKTUYECKOW JEATEIbHOCTH OCHOBHBIE

KOHIICTIIIVH, TTPHHIIAIIBI, TCOPUHU U (PaKThI, CBA3aHHBIC ¢ MH()OPMATHKON

OIIK-8. CnocobeH oCyIIecTBIATh TMOUCK, XpaHEHHE, oOpaboTKy M aHaIu3
WHPOpMAIIMU W3 Pa3IMYHBIX HCTOYHWUKOB M 0a3 JaHHBIX, MPEACTABIATH €€ B
TpeOyeMoM ¢opMaTe ¢ HWCIOIb30BaHHEM HWH(MOPMAIMOHHBIX, KOMITBIOTCPHBIX H
CETEBBIX TEXHOJIOTUU

[lepeyeHb  IUIAHUPYEMBIX  pe3yJbTaToB  OOydYeHHs 10  JUCIMILIMHE,
COOTHECCHHBIX C IIAaHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUS 00pa30BaTeIbHOU
IPOTPAMMBI:



Kon n HanMeHOBaHNE KOMIIETEHITUN
(pe3ynbTaT 0OCBOCHHUS)

Kox u HammeHOBaHME HMHOMKATOpA JOCTHKEHUS KOMIICTCHIIUH
(cocTaBJISIFOIEH KOMIIETEHIINH)

WN/-1onk.7 3HaET OCHOBHBIC KOHIICTIIIHNH, TPHUHITUIIBI, TCOPUTO H
(haxThI, CBA3aHHBIC ¢ HH)OPMATHKOM.

OIIK-7. Cmnocoben mnpumenstb B | U-2ppx.7; YMeeT NPUMEHSATh B IPAKTUYCCKON ACATEIBHOCTH

MPaKTUYECKON JIESTENBHOCTH | OCHOBHBIE

OCHOBHBIE  KOHIICTIIMW, TPHUHIINIGI, | KOHIEIIINH, TPUHIUIIBI, TEOPUHU U (PAKTHI, CBSI3aHHBIE C

Teopud W  (PaKThI, CBA3aHHBIC C | UH(OOPMATUKOM.

UHPOPMAaTUKON N-3omk.7 UMeeT HaBBIKM PaKTUYECKOTO IPUMEHECHUS
OCHOBHBIX KOHIIEMIIUH, TPUHIIUTIOB, TEOPHH U (HAKTOB,
CBSI3aHHBIX C HH(POPMATHKOI.

OIIK-8. Cmocoben  ocymectBisath | UI-1onk.g 3HAET TEOPETUYECKUE OCHOBEI OUCKA, XPAHEHUS, U

MOKCK, XpaHeHue, 00paboTKy W aHaW3 | aHaIM3a UH(HOPMAIUU

nHpOpMAITUN u3 pasnuaHbix | U/-20m1.s YMEET IPUMEHSITH METO/IBI TTIOUCKA U XPaHEHHUS

HMCTOYHUKOB u 0a3 JAaHHBIX, | UH(POPMAIMH C UCTIOIH30BAHUEM COBPEMEHHBIX

NPEICTaRIATh e¢ B TpeOyeMoM | MH(OPMAIMOHHBIX TEXHOJOTHIA.

¢dopmate c ucnonb3oBaaneM | NJ[-3pnk.g IMeeT HaBBIKH MMOMCKA, XPAHEHUS ¥ aHAIH3a

WH(GOPMAITMOHHBIX, KOMITBIOTEPHBIX H
CETEBBIX TEXHOJIOTUI

nHGOPMALIUH C UCIIOIB30BAHUEM COBPEMEHHBIX
WH(POPMALMOHHBIX TEXHOJIOTHH.

Kon wu HanMeHoBanwue
JOCTIKEHUS KOMIIETEHIINU

HWHJIMKaTopa

HaumenoBaHue mmokasaTes OLICHHUBaHU
(pe3ynbrata 00y4YCHHMS 1O TUCIUILINHE)

N-1onk.7 3HaeT OCHOBHBIE KOHIICTILIHH,
MIPUHIIUIIBI, TEOPHIO U (DaKTHI,
CBsI3aHHBIE C MHQOPMATHKOIA.

3HaTh: OCHOBHBIC KOHICNIIMA W TPHUHIMUIL HHOOPMATHKH,
OpUMEHSIeMble Al COCTaBJICHUS  Ou3HeC  —TIPOLIECCOB
peIMeTHO! oOactu pu npoekTupoarnu [10.

N-20nk.7 YMeeT NIpUMEHSTh B
MPAaKTUYECKOU JeATEIIbHOCTH OCHOBHBIC
KOHIICTILIMU, TIPUHITUIIBI, TEOPUH U
(hakThl, CBA3aHHBIC C UHPOPMATUKOM.

YMeTh: HCTI0JIb30BAaTh OCHOBHBIE KOHIIETIIIUU U TPUHIIUIIBI
MH()OPMATHUKH AJIsI COCTABIEHHS OU3HEC —IPOLIECCOB
npeaMeTHol obnactu npu npoektuposanuu [10.

N1-30mk-7 Nmeer HaBBIKU
MPAKTHUYECKOTO MPUMEHEHHUSI OCHOBHBIX
KOHIICTIIIMI, TPUHIUIIOB, TEOPHUU U

(akTOB, CBA3aHHBIX ¢ MHHOPMATUKOI.

Bnagerb: HaBbIKaMH MPAKTHYECKOTO INPUMEHEHHS OCHOBHBIX
KOHIICTIIMA W TPUHIUINOB HHOOPMATUKUA JIJIsl COCTaBJICHUSI
On3HeC —poLECcCOB MPEIMETHON 00JacTH NP MPOSKTUPOBAHUH
I10.

N-1onk-s 3HaET TEOpPETUYECKHE
OCHOBBI TTIOMCKA, XpAaHEHUS, M aHAIIN3a
uHpOpMAITUN

3HaTh: TeopeTHYeCKHe OCHOBBI ITOMCKA, XPAHEHUs, U aHaIn3a
nHGOPMALIMKM CBSI3aHHOM C METOAMKAM COCTaBJICHHS Ou3HEC —
MPOIIECCOB MPEAMETHOH 00acTu npu npoekrupoBanuu [10.

W-20mx.s YMEET NIPUMEHSTH METOIbI
MTOMCKA U XpaHEeHUs HHHOPMAIIIH C
HCII0JIb30BaHUEM COBPEMEHHBIX
WH(POPMAITMOHHBIX TEXHOJIOTHA.

YMeTh: IPUMEHSITh METOABI TOUCKA M XpaHeHUs! HHQopManun
JUTSL COCTaBIIEHUS OM3HEC —TIPOIECCOB MPEAMETHON 00IaCTH
nipu npoextupoBanuu [10.

N-3onks HMeer HaBBIKM IIOMCKa,
XpaHeHusT W aHanu3a WHpopMamuu cC
HCITOJIb30BaHUEM COBPEMEHHBIX
MHGOPMAITMOHHBIX TEXHOJIOT U,

Baaners: HaBbIKaMU MOKCKA, XpAaHEHUSI M aHAIN3a HHQOPMAIIH
JUTSL COCTaBJIEHUS] OM3HEC — MPOIIECCOB MIPEIMETHOM 00IacTH TpH
npoektrposanuu 110




4. O0beM IMCUMILVIMHBI M BUABI Y4e0OHO#l padoThl

aKaJl. 4acoB
Bun yuebHoll nesrenbHOCTH 10 CEMeCTpam
Bcero
7 cem.
1. AynuTopHbIe 3aHATHUS, YACOB BCETO, B TOM YHCIIE: 64 64
* 3aHATHUA JJEKIIMOHHOIO THIIA, 32 32
* 3aHATHS CEMUHAPCKOT'O TUIIA: - -
IIPaKTUYECKUE 3aHIATUS 32 32

nabopaTopHbIE 3aHATHUS — —

B TOM 4YMCJIC 3aHATHI B (bopMe HpaKTquCKOﬁ IIOAIrOTOBKH — —

2. CamocTosTenbHas paboTa CTYJCHTOB, BCETO 80 80

— KypcoBasi paboTa (IIpOEKT) - -

— pacyeTHO-Tpaduyeckas padboTa - -

3.IIpomexyToyHast aTTeCTaIUs: 3auer 3auer
O0BeM IUCHUIUINHBI B 3a4ETHBIX €UHUALIAX 4 4
O0BeM TUCHUIUIMHBI B aKall. 4acax 144 144

5. Coaep:kanue TMCUMILINHBI, CTPYKTYPUPOBAHHOE N0 TeMaM
(pasaesiam) CyKazaHUeM KOJIHYECTBA AKaJeMHYEeCKHX YaCOB M BUAOB
Y4eOHBbIX 3aHATHH

5.1. Conep:xaHue QIMCUUIIMHBI

Tema 1. BBeaeHue B Ou3Hec-aHAJIU3 M MOJEJIHMPOBAHUE TPOLECCOB.

DOYyHKUMOHAJBHBIN MOAX0/ K YIIPABJICHUIO OPraHU3aLMeH.

busnec-ananu3 kak aucuuiuiiHa, OCHOBOIOJOXHUKH U UCTOPUS PAa3BUTHS
ousnec-ananu3a; [logxoasl K ympaBieHWIO opraHuzanuei. Pazmudnbie
MOJAXOJbl K YIOPaBJICHHUIO opraHu3anuer; @OyHKIHMOHAIBHBIA TOAXOJ K
ynpaBiieHUI0 opranuzanueit. CpaBHeHue (QYHKIIMOHAIBLHOTO U TPOIIECCHOTO
IIOJXO/IOB.

Tema 2. IIpoueccHblil MOAX0A K YIPAaBJIEHUIO OpraHu3amnueit
CgoiictBa cuctemsl; [Ipennpusitue kak cucrema; [lonstue OusHec-npouecca;
Pa3nbie moaxonasl k MoaenupoBanuto; Luki Jlemunra.

Tema 3. MeToa0/10r1sl ONIMCAHUS BUIOB AeSATEJIbHOCTH

Bugpl, knmaccet m tunel Mogaenei; lLlenenosmaranue; CTpyKTypHBIE U
00BEKTHO- OPUEHTUPOBAHHBIN MOJIXOJIbI K OMUCAHUIO MPOLIECCOB B CUCTEME;
Bunbl Mopeneii, onuceiBaomux npeanpusatus. Hotamuum u tpeboBaHusa K
HuM; Crangaptel onucaHusi OusHec-mponeccoB; WHCTpyMeHTBHI st
MoJenupoBaHusl Ou3Hec-mpoiieccoB; Mertononorus SADT. Mertonosnorus
IDEF u DFD (VAD-muarpamma; SIPOC-gmarpamma; Jlnarpamma IDEFO;
Huarpamma  IDEF3;  DFD-  gumarpamma;  IlpaBuna  moctpoeHus
(YHKIIMOHATBLHO-OPHEHTUPOBAHHBIX auarpamm). Meromonorus BPMN 2.0

(Oneparum, cobbrtus, mporeccsl B BPMN; Xopeorpadus u opKecTpOBKH;



Tpurrepsl, BeTBIeHUS, JOTHUECKHE onepanuu; Buasl, 00beKTbl XpaHEHUS U
NOTOKM JaHHBIX; [IpaBuna MozpenupoBaHusi OWM3HEC-TIPOLIECCOB B HOTAIUU

BPMN).

Tema 4. Metogonorusst UML. CereBble rpaguku

Juarpammbl kiaccoB; JluarpamMmmbl 00BeKTOB; JluarpamMMmbl Tpele/IeHTOB;
JunarpamMmmel  coctosiHuK; — [uarpamMmel  nesTenbHOCTH;  Jlmarpammsbl
nocienoBatenbHocTH; ER- nmarpamma; ERD-atpu0yter; Ilons u ximrouw;
Horamua Yena; Horamuss 3OBepecra; KapauHalbHOCTH M OPAMHAIBHOCTH
16:01. Ilpaktuxu noctpoenust ER-muarpamm.

ITonsatue cereBoro rpaduka; IlpaBuna cocTaBieHUST CETEBBIX TI'PapUKOB;
Meton kputuueckoro mytu; Pacuér cereBoro rpaduka; MeTtoa KoppekIuu
MJIaHOB; AOCTPAaKTHBIE CETU JUHAMUYECKUX CUCTEM.

Tema 5. MogeaupoBanne W NJAHMPOBaHHMe OU3HEC-MPOLECCOB B
KOPIMOPATUBHBLIXMH(POPMAIMOHHBIX CHUCTEMAX

[MTupamuaga uHGOPMAIMOHHBIX CHUCTEM ISl YNPABJICHUS ITPOU3BOJICTBOM;
CucrteMa miaHoB: OW3HEC-TUIaH, MAPKETUHT-TIJIaH, TIPOU3BOJICTBEHHBIN TUIaH;
Nudopmanmonnas moxaens npennpuarus; Ludposas Mopens wuznenus;
Monens mipousBojactBa B ERP u MES-cucrema Konnenmuus miaHupoBaHus
MRP u MRP II; Teopus orpanuuenuii; MeToabl ITPOU3BOACTBEHHOIO
ianupoBanus; Merop «Kanban»; Meton «0apaban — Oydep — BepEBKay;
ANropuTMBI IPOU3BOACTBEHHOTO 1anupoBanus B ERP u MES- cucrtemax.

Tema 6. MeToabl U HHCTPYMEHTBI OM3HEC-aHAIU3A

Buael 6usHec-ananuza; MeTtoanka MpeANpOCKTHBIX 00CIeA0BaHUM; AHAIN3
BHYTPEHHEUN U BHEIIHEN Cpebl; AHAIN3 KIIMEHTOB U KOHKYPEHTOB; MeTpuku
On3Hec- MPOLIECCOB; Meton MapHBIX CpaBHEHUI KPUTEPHEB,;
O YHKIUOHAITBHO-CTOMMOCTHOM aHa/IN3; beHUMapKUHTOBBIN aHAINS.

5.2. Pa3neibl, TeMbI AMCHHUILIMHBI M BUABI 3aHATHIH

Bupl 3aHATH, BKITIOYAS CAMOCTOSTENBHYIO PaboTy
No CTYJICHTOB (B aKaJ.4acax)
o /;1 HawnmMenoBanue pasjena, TeMBI 3QHATUSL MPaKTHYECKHE caMoc—
JIACLUIUIMHEI JIEKIMOHHOI'O 3aHATUA TOATENIbHAS
THNa pabota
1. Tema 1. Beenenue B OusHec-aHaIN3 U 6 20 20
MOIEINPOBAHHKE TTPOIIECCOB.
O YHKIIMOHATBHBIN OAXO K
YIPaBICHUIOOPraHu3aluen
2 | Tema 2. IIporieccHBIH MOAXOJ K 6 6 15
YIPABICHUIO OpPraHu3aluen
3 | Tema 3. MeToHOJIOTHS OTIUCAHUS 6 6 15
BUJIOB JI€ITEIbHOCTHU
4 | Tema 4. Metomonorust UML. 6 - 10
CerteBble rpaduku




5 | Tema 5. MoaenupoBaHue 1 4 - 10
IUTAaHUpOBaHUE OM3HeC-
IIPOLIECCOB B KOPIOPATUBHBIX
MH(OPMAIIMOHHBIX CHCTEMaX
6 | Tema 6. MeTOBI K HHCTPYMEHTHI 4 - 10
Ou3Hec-aHaIn3a
Hroro: 32 32 80
5.3. IlepeyeHb NPaKTHYECKUX 3aAHATUH
Ne Hanmenosanue paznena, Copep:xaHne MPaKTHYECKUX 3aHATUI O6bem
/11 TEMBI JUCITATUINHEBI OUCITUILINHEI B
aKaj. Jacax
1. | Tema 1. Beenenue B 3HAKOMCTBO c MHCTPYMEHTAMHU 4
Ou3Hec-aHaIN3 U MOJICJINPOBAHUS U aHAJIN3a
MOJICTTUPOBAHUE Co3znanue 00bEKTOB U CBS3CH, TOCTPOCHHE 4
MIPOLIECCOB. MOJICJIA OPTraHU3alMOHHON CTPYKTYPBI
D yHKIMOHAIBHBIN PEITPUATHS
MOAXO/ K YIIPaBJIICHUIO Coznanue moaeneit UT-unpacTpykTypbl 4
opraHu3anuein PEIITPUATHS
Coznanue mojeneid OM3Hec-mpoIeccoB. 4
Coznanne BPMN-nuarpamm 4
2 | Tema 2. IlpoueccHslii | [locTpoeHHEe KOHTEKCTHOW  IHAarpaMMbl U 4
NOAXOJA K YIpPaBJICHUIO | Auarpamm jaekomno3uuuu B Hotauuu IDEF0
OpraHu3aluen
Metononorus onucanus nponecco IDEF3 nu 2
METO/I0JIOTUS MOJICIIUPOBAHUS MMOTOKOB
nanaeix DFD
3 | Tema 3. Meronomorusi | Metononorus GyHKIIMOHATHLHOTO 6
Olmncanus BUNIOB | mopenupoBanusa IDEFO.
ACATCNBHOCTH PenHKMHMPUHT OM3HEC-TIPOLECCOB B HOTALMU
IDEFO
Hroro 32
5.3. JlaGopaTopHble padoThI HEe PEAYCMOTPEHbI.
5.4. 3ajanus ISl CAMOCTOSITE/IbHOM Pa00ThI CTY/I€HTOB
Ne Haumenoanue paszjena, 3agaHus, BOMPOCH, I CAMOCTOSTEIIEHOTO O0Bem
n/n TEMBI JUCIHHUITIIINHBI HU3y4YCHUA (3a,I[aHI/I}I) JUCHUITIIMHBI B
aKaz. gyacax
1. Tema 1. Beenenue B OCHOBOTIOJIO)KHUKH U HCTOPHS Pa3BUTHS 20

OM3HEC-aHaAIN3 U
MO/JICTTUPOBAHUE
MPOIIECCOB.

O yHKIIMOHATBHBIN
MOJIXOJT K YITPABJIECHUIO

OusHec-aHanu3a. I 4ero OnuchIBaIoT U
aHAJM3UPYIOT OM3HEC-TIPOLIECCHI;
@ YHKIMOHAIBHBIA TOAXOAK YIIPABICHHUIO
opranu3anyeii; CpaBHeHHE () yHKIIMOHAIEHOTO
Y IIPOLIECCHOTO OJIXOJ0B.




OpraHu3amuen

Tema 2. [IporeccHblit
MOJIXO/I K YIIPABIICHUIO
OpraHu3aluen

Pa3ubie noaxozs! k MoaenupoBanuio. [{uki
Jemunra

15

Tema 3. MeTonosnorus
OITHMCAHUS BUIOB
JEATENLHOCTH

CTaHIapTHIONUCAHUs OM3HEC-TIPOLIECCOR;
WHCTpyMEHTBI AJIs1 MOJISTUPOBAHMS OU3HEC-
nporeccoB; Merogonorus SADT
[TpaBuiia mocTpoeHUAPYHKIIMOHATHHO-
OPUEHTUPOBAHHBIX JIHATPAMM.
Onepanuu, coobITHs, poriecckl B BPMN;
Xopeorpadus ¥ OpKeCTPOBKH; TpUTTEPHI,
BETBIICHUS, IOTUYECKUE onepanuu; Bubl,
00BEKThI XPAHEHHUS U TIOTOKH JIAHHBIX
[TpaBwita MmoiepoBaHUS OU3HEC-TTPOLIECCOB B
"oranuu BPMN

15

Tema 4. Metononorus
UML. CeteBble rpaduku

Huarpammsl kiaccoB; JluarpaMMbl 0ObEKTOB;
Juarpammsl nipeneaeHToB; luarpaMmbl
COCTOSAHMM; J[MarpaMMbIAESTEIBHOCTH;
Jwnarpammsl nnociaenosaresnbHOCTH; ER-
nuarpamma; ERD-atpubytsr; [lons u kimouu;
HorauusYena; Horanus OBepecra;
KapaunaneHoCTh 1 opuHaIBHOCTH 16:01
[Tpaktuku nocrpoenust ER-muarpamm.
[Tonsitme cereBoro rpaduka; [1paBmna
COCTaBIIEHUS CeTeBbIX rpadukoB; Metox
KpuTuueckoro mytu; Pacuér cereBoro rpaduka;
Metoa KOppeKIINH MJIaHOB;

AOCTpaKkTHBIE CETH JUMHAMUYECKUX CUCTEM.

10

Tema 5. MonenupoBaHue
Y TUTAaHUPOBAHHUE
Ou3HEC- MPOIIECCOB B
KOPIOPATUBHBIX
UH(pOPMaIMOHHBIX
cucTemMax

[Tupamuia ”HPOPMAIIMOHHBIX CHCTEM IS
yIpaBiieHHus Tpou3BoacTBOM; Crucrema
MJIAHOB: OM3HEC-TIJIaH, MAPKETHUHT-TLJIaH,
MIPOU3BOJICTBEHHBIH TJIaH;
NudopmanronHas Moenb MpeanpusITHs;
Hudposas moaens uznenus; Moaensb
npousBoacTBa B ERP u MES-cucrema
Konuenmus nnanuposanus MRP u MRP Il;
Teopus orpanndenuii; Metobl
MIPOMU3BOJICTBEHHOTO TIJIaHUPOBaHMS; MeTon
«Kanban»; Meroa «bapaban — Oydep —
BepEBKa»; ANTOPUTMBI IPOU3BOICTBEHHOTO
wianupoBanust B ERPu MES-cucremax

10

Tema 6. MeTobI B
UHCTPYMEHTHI OU3HEC-

Bunnr 0usznec-ananmsa; MeToauka
MIPEANPOCKTHRIX 00CTIeI0BaHui; AHAIN3

10

aHaimsa BHYTpPEHHEH U BHEIIHEH cpefibl; AHANINU3
KJIMEHTOB U KOHKYPEHTOB; MeTpuku 6u3Hec-
poreccoB; MeToa nmapHbIX CPABHEHUI
kpurepuen; OyHKIMOHATBLHO-CTOUMOCTHON
aHanu3; beHUMapKUHTOBBIN aHAIN3.
Uroro 80




6. PacueTHo-rpapuueckas padora He MpexyCMOTpPeHa
7. KypcoBasi paboTa He npeaycMOTpeHa

8. KypcoBoii mpoeKT He mpexycMOTpeH

9. KonrpoJsbHasi padoTa He npexycMOTpeHa

10. OneHouHble cpeAcTBA [Jisi TPOBEJACHUS] TEKYWIero KOHTPOJSA H
MPOMEKYTOYHOM aTTecTalun
OunenuBanue  pe3yslbTaToB  OOyYEeHHMs O  JUCUUIUIMHE W YpPOBHA
C()OPMUPOBAHHOCTH KOMIIETEHIMH (YacTH KOMIETEHIIMHM) OCYIIECTBISETCS B
paMKax TEKYyIIEro KOHTPOJS YCIEBAEMOCTM W INPOMEKYTOYHOW aTrTecTalMu B
cOoOTBETCTBUU ¢ DOHAOM OIIEHOYHBIX CPEICTB.

IIpumepsl TECTOBBIX BONPOCOB K 3a4€Ty CTOLECHKOM:

1. OcHOBHBIE TPEANOCHUIKM pPa3BUTHUS (QYHKIIMOHAIBHOTO TMOJX0Ja K
YIPABJICHUIO OPTaHU3alUSIMH (OTMETHTE BCE BEPHBIE OTBETHI)

a) pabotel ®.Teinopa u M.Bebepa

b) BBISIBIIEHHBIC HEJOCTATKH MPOIIECCHOTO MOAX0/1a

C) co3gaHWe  MPHUHIUIOB  (GOPMHUPOBAHUS  JIMHEHHBIX  CTPYKTYPHBIX
MOoJpa3AeeHUI

d) pa3paboTka NPHHIHUIIOB, ONPEACIAIOMUX CTCNCHb JACIHCHTPATN3ANN
YIIPaBJICHUS K BO3MOXHOCTH JIEJIETUPOBAHUSA

€) paszecHHe OpraHu3aIuii HAa KOMMEPUYECKHE U HEeKOMMEPYECKHE

2. OaH W3 OCHOBHBIX MPHUHIMIIOB HEAOCTATKOB (YHKIIMOHAIHHOTO
MO/IX0/1a, 3aKJIFOYAIOIINIICS B BBICOKOM MCKKEHHUU TIepenaBacMoi nHdopmaiumu, mo
OpFaHHBaHHOHHOﬁ CTPYKTYPEC IPCANPHUATHA HA3BIBACTCSA MHPOPMALHMOHHAS SHTPOIHS

3. Kakoe u3 crienyronmx yTBepKAeHUI 00 TPOLIECCHOM OIX0/1€ HEBEPHO

d) TMPOIIECCHBIM MOJIXOJ pacCMaTPUBACT YIPABICHHE KaK HEIPEPBIBHYIO
CEPUIO B3aUMOCBSI3aHHBIX YIIPABICHUECKUX (DYHKIUN

b) nmpoieccHblii TMOAXOJ CIY)KHUT OCHOBOM JiUIi BBIPAOOTKH IieNield —
OPUEHTHUPOB ISl TOCJEAYIOUIETO MNPUHSATHAS ONTUMAJIBHBIX  YIPaBICHUYECKHUX
pereHuin

C) OJHOM M3 0COOEHHOCTEH MPOIECCHOIO MOAX0/a SBJISICTCS HEOOX0IUMOCTh
CO3/IaHUs UEPAPXUM YPOBHEHN YITPABJICHUA

d) npoueccHsrit IOIXO/T 1oJpa3yMeBacT CO3/IaHne PETyJIsIPHO
MOBTOPSIONICHCS  MOCTEAOBATEILHOCTH  B3aMMOCBSI3aHHBIX ~ MEPONPUSITHA, TPHU
BBITIOJITHEHUH KOTOPBIX UCTIIOJIB3YIOTCS Pa3IMUHbIE PECYPChI

4. ]Jlns gero Hy»HO MPOLIECCHOE yIpaBiieHHe (HECKOJIbKO OTBETOB):

a) oOecneunTh MPABHIBHOC IOHUMAHUE TPEOOBAHUH K JCATCIIBHOCTH
COTPYTHUKOB

D) KOHTpoOJIUPOBaTH IEATEIBHOCTh KaXJJIOTO COTPYIHHUKA Oe3 peryispHOro



OpsSMOrO  Haj30pa 3a HUM, MaKCHMAaJIbHO BO3MOXXHO  CHU3UTH BIIHSHHUC
«4EIIOBEUECKOro (hakropa

C) u€Ttko (HOpMYyIUPOBATH 33J]a4U U MTOPYUCHHSI

d) y4uTBHIBaTH BBINOJHEHUE COTPYIHHUKAMH BCEX IOKa3aTelel, ONMpeaeiiiaTh
PE3yabTaTUBHOCTD TOJIPa3/ICIICHUI

e) ompeneuTh UHPOPMAIIHOHHBIC B3aUMOCBSI3U MEXKIy COTPYTHHUKAMHU

5. Kakoe u3 yTBepkIcHHI HEBEpHO: bru3Hec-Mo1emb T0JIKHA JaBaTh OTBET Ha
BOIIPOC:

a) Kak KOMIIaHHs CO3/aéT IIEHHOCTbh Il BHEITHUX KJIMEHTOB

b) kak koMmaHwus 3apabaThIBaeT NEHBIU

C) Kak KOMIIaHUS (POPMUPYET CTOMMOCTD IICTIOYKH CO3/IaHMUs [ICHHOCTH

d) kak kommaHus 00eCHeYMBacT CTPATETHUCCKUN KOHTPOJb HaJl IIETTOYKAMHU
CO3/IaHUS [ICHHOCTH

6. Kakoli u3 HWKEyKa3aHHBIX IYHKTOB HE OTHOCHTCS K IlIaraM METOJIOJIOTHH
yIPaBJICHHS TPOLIECCAMHU:

a) OmnpeerneHue BIaebIEB IpoIiecca

b) Onwucanue rpanuil 1 HHTEPPEHCOB Mpoliecca

c) OmnwucaHwe TpaHUI[ CaMOTo Tpolecca C TOMOIIBI0 MPOrPAMMHOTO
UHCTPYMEHTApHS

d) VYcraHoBKa TOYEK KOHTPOJIS 3a MPOIIECCOM

e) OrmpeneneHne B3aMMOCBA3eH MEKIY TOUKAMU KOHTPOJIS

f) M3mepeHue mokaszarenel mpoiecca B TOUKax KOHTPOIIs

g) AHanu3  moaydYyeHHOHW — MHMOpMAIMKM W MPEMJIOKECHHS  TI0
COBEPIICHCTBOBAHHIO

7. YTo MO3BOJSIET BBIABJISATE METOMOJIOTHS YIPABJICHHUS TMPOIECCaMU
COBMECTHO C COOTBETCTBYIOIIMMH MPOTPAMMHBIMHU CPEICTBAMH (HECKOJIBKO OTBETOB)

a)  myOmmupoBanue QyHKIUI

b)  y3kume mecra u 3aTpaTHBIC ICHTPHI

C) aApXUTEKTYPYy OM3HEC-TIPOIIECCOB

d)  u30BITOYHBIC OMEpAIMK U Ka4eCTBO BBIMOJHEHUS OTACIbHBIXONCPAIHit

€)  CTOMMOCTb BBIIMOJIHEHUS KaKIOW ONepaIiuu

8. Kakoil w3 HWXKECIEeIyIONMX OW3HEC-TIPOIECCOB HE  OTHOCHTCS K
OCHOBHBIM

a)  Cospmarommii TPOAYKT, MPEACTABISAIONINN I[IEHHOCTh JUIS BHEIIHETO
KJIMEHTA

b) Co3natomuii  100aBIEHHYI0O CTOMMOCTb TPOAYKTY, KOTOPBIH mpownssoaut
KOMITIaHUA

¢) [Iporuecc, mpsAMOit 1EIbI0 KOTOPOTO SBIISETCS MOIYYCHHE T0X0/1a

d)  IIporecc MHKEHEPHO-TEXHUYECKOTO 00eCICUeHNST KOMIIAHUH

9. Kakyto 3a1a4y He M03BOJISAET PEIINTh JOKYMEHTHPOBAHHUE MPOLIECCOB

a)
CTaHOBJICHUE TPEOOBAHMI K OCYIICCTBICHHIO IEATSIIBHOCTH BCUCTEME MEHEKMEHTA
Ka4yecTBa

b) obecnedenne BOCIPOU3BOIUMOCTH MPOILIECCOB U IEATEIEHOCTHKOMITAHUH

C)  UpeaAynpexJCHUE U Pa3pelICHUE CIIOPHBIX BOIMPOCOB, BO3HUKAIOIIUX



IIPH UCTIOJTHEHUH ITPOIIECCOB

d)  onpeaenuTh CTOMMOCTHBIC XapPAKTEPUCTUKU MPOIIECCOB

10. [y 9ero MoKeT OBITh MPUMEHEH UK JIEMHHTA BJOKYMEHTUPOBAHUHT
MIPOIIECCOB

a) Ui UACHTU(UKAIIUH IPOIIECCOB M COCTABJICHUS MPOLIECCHON MOJICITH

b)  aus cocTaBiieHUs MPOIECCHOM CEeTH

C)  Juis pa3/esCHHUs MPOIIECCOB Ha OCHOBHBIC U BCIIOMOTaTEIIbHBIC

d) s MOCTAaHOBKM 3aJ1auy ONTUMH3AIMU TPOIIECCOB

11.  Yro Ttakoe pedepeHTHAsS MOJICIb

a) 9TO MOJIENTh HHAWNBUIYAIBHO B3ITON OpraHu3ainuu

b)  9TO STanoHHas MojeNb OpraHu3alMH OW3Heca, pa3padOTaHHAS IS
KOHKPETHOH OTpaciii SJKOHOMUKHU

C) 3TO 000OIIEHHOE TPEACTaBICHUE, W3 KaKUX IIPOILIECCOB JOJDKHA
COCTOSITh OpPTaHU3AIHSI

d) HET IPAaBIWIHBHOTO OTBETA

12. CkomapKo croco0OB cO3aHMs UMEET COOCTBEHHAs MOJIEIb

a) TpU, MPU ITOM OJUH M3 HUX HE PEKOMEHIYETCS NPUMEHATh Ha
MPaKTHUKE

b) YEeThIpE, NPU STOM [JBa U3 HUX HE PEKOMEHIYETCS NPUMEHATh Ha
MPaKTUKE

C) JBa, TPU OBTOM OJWH W3 HHUX HE PEKOMEHAYETCS NPUMEHATH Ha
MPaKTUKE

d)  Tosmbko oaMH

13.  CkonbKko MpoOLECCOB COMAEPKUT HTAJIOHHAST MOJEINb, pa3paboTaHHas
MexayHaponHoi ~ OEHUMApKUHIOBOM — majaTod  AMEpPUKAHCKOro  LIEHTpa
ITPOU3BOJIUTEIIBHOCTH U KAYECTBA

a) 7

b) 10
C) 11
d) 12
e) 13

14.  Kak nepeBonutcsa abopeuatrypa CFS
a)  KpuTudeckue GpakTophl ycrexa

b)  ycraHOBICHHBIC IIEIEBBIC MOKA3ATEIIN
C) CTPYKTypa KiacCu(UKAIIUH ITPOIIECCOB
d) BBICOKHI Map>KMHAJIBHBIN JT0X0/T

15.  Yro Takoe «pacHIMBKa y3KHUX MECT)

a) BHeJI[peHUE HMH(POPMALIMOHHBIX CHUCTEM B MeCTax, IIe Tpedyercs
YBEIMYEHHE POU3BOUTEIBHOCTH TPY/1a

b) IPOBEJCHUE KOPPEKTUPYIOLIUX BO3JACHCTBUI MO YIyYIIEHHUIO OH3HEC-
IIPOLIECCOB

C) U3y4YeHUE KOHKPETHOM YacTu MpeIMETHOM 001acTH

d) BBISIBJICHHE (PparMEHTOB OW3HEC-TIPOLIECCOB, XapaKTEPU3YIOLIUXCS
IPOOJIEMHBIM UCIIOJIHEHUEM.



11. YyeOHO-MeTOANYECKOE 00ecTIeueHne JUCIUIITTHHDI

11.1. PexoMeH10BaHHAs JIUTEpaTypa

1. 3onoryxuHa, E. b. MogenupoBanne OusHec-mporieccoB : KoHcmekT
nekruit / 3onoryxuHa E.b., KpacaukoBa C.A., Bumnsa A.C. - Mocksa :KYPC, HUL]
NH®PA-M, 2017. - 79 c.ISBN 978-5-906818-12-6. - TekcT : anekrponHsbIii. - URL:
https://znanium.com/catalog/product/767202 . — Pexwum gocTyma: 1o MOIIUCKe.

2. [IpakTueckoe TNPUMEHEHHWE HOTAIMd BHU3YaJIbHOTO MOJICIUPOBAHMS
UML B 6usHec nporeccax : yueoHoe nocooue / 1. B. lllnaes, C. I'. llImaTko, FO. B.
Open, A. A. Copokun. — Crasponosis : AI'PYC, 2022. — 72 c¢. — Texkcr :
anekTpoHHbi // Iudposoit obpazoBatenbHblil pecypc [PR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/129601.html . — Pexum pmocTtyma: s
aBTOPU3UP. MTOJIB30BATENEN

3. [IIénTanep, ®. busHec-mpoUECCH: A3BIKKM MOJACIUPOBAHUS, METOIBI,

MHCTPYMEHTHI : MpakTHueckoe pykoBoacTBo / @pank Lllénranep, ['orgpun Poccen,
Annpeac O6Gepaiic, Tomac Kapne ; nep. ¢ Hem. - MockBa : Anbnuna IlaGnutiep,
2019. - 264 c. - ISBN 978-5-96142-482-9. - Tekcr : anekrponHsid. - URL:
https://znanium.com/catalog/product/1078471. — Pesxxum gocTymna: 1mo Mo IucKe.

4, KpaBuenko, A. B. MonenupoBanue OU3HEC-TIPOIIECCOB : Yy4ueOHOE
nocobue / A. B. Kpasuenko, E. B. JIparynosa, 0. B. Kupumios. - HoBocubupck :
N3n-Bo HI'TY, 2020. - 136 c. - ISBN 978-5-7782-4159-6. - TekcT : 2J€KTPOHHBIH. -
URL: https://znanium.com/catalog/product/1866932 . — Pexum pgocTyma: 1o
MOJIUCKE.

11.2. Ileproguyeckue U3TAHUA
He ucnione3yrorcs

11.3 HopmaTUBHO-NIPaBOBbI€ AKTHI H HHbIE IPABOBbIE JOKYMEHTbI
HE HCIIOJIB3YIOTCS

11.4 TlepeyeHb 3J1eKTPOHHO-00Pa30BaTEeILHBIX PECYPCOB
1. YuyebHo-meToanueckue Marepuasibl 1o aucuuiuimHe  b.1.3.5.1
«MonennpoBanue 151 aHau3 OM3HEC-TIPOLIECCOBY (2MEeKTPOHHBIN
oOpazoBatenbHbiil pecypc pazMmeiieH B MOC DTU (dbumuan) CI'TY umenu
I"arapuna FO.A. http://techn.sstu.ru/new/SubjectFGOS/Default.aspx?kod=1574
2. Caiit OTU (pumman) CI'TY umenu ['arapuna F0.A. http://techn.sstu.ru

11.5 D1eKTPOHHO-0UOJINOTEeYHbIE CHCTEMbI
1. «OBC IPR SMARTY,
2. «9BbC elibrary»
3. OBC «KOHCVYJIbTAHT CTYAEHTA»

11.6. Pecypcbl nHGOPMAIHOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET»
1. NudopmarimoHHBI MEHEIKMEHT: OTBETHl Ha BOMPOCHI TOCY/IapCTBEHHOTO
oOpasoBarenbHoro cranjgapra. Yacte 1. Meroguueckue ykazaHus. -
[OnexTpoHHBIN pecypc]. —Pexum JOCTyIA: -


https://znanium.com/catalog/product/767202
https://www.iprbookshop.ru/129601.html
https://znanium.com/catalog/product/1866932
http://techn.sstu.ru/

http://window.edu.ru/resource/678/75678 (02.07.2022);

2. Mopenu CTpaTernyeckoro ymnpaBlieHUs. - [DIEKTpOHHBIN pecypc].— Pexum
nocryma: - http://bibliofond.ru/view.aspx?id=560762 ;

11.7. TleyaTHble M 3JeKTPOHHBbIe OoOpa3oBaTe/bHbIe pecypcbl B ¢opmax,
aJanTHPOBAHHBIX IS CTYACHTOB ¢ OIPAaHUYEHHBIMM BO3MOKHOCTSIMHU
310POBbS (IJIs1 TPYIII M IOTOKOB ¢ TAKMMH CTYJA€HTAMM)
1. ApantupoBanHas Bepcus HOb, g ucnonb3oBaHMs
MHBAJINUJIAMU U JIMLAMU C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0POBBS
Obyuarowuecss us uucia uneaiuoos u auy c¢ OB3 obecneuensvi
neuamHulMu U (Uu) 21eKMpPOHHbIMU 00PA308AMENLHLIMU PECYypPCamMu 8
gopmax, aoanmupo8anuvix K 02paAHUYEHUAM UX 300POBbSL.

12. HNudopmanuoHHO-CIPAaBOYHbIE CHCTeMbI H mpodeccHoHATbHBIE 0a3bl
JTAHHBIX

OOyuaromumcst obecrieyeH JIOCTyn (yAaJeHHBIM JOCTyN), B TOM 4YHCIE B
cllydae NPUMEHEHUs AJIEKTPOHHOIO OOYy4YEeHMs, AMCTAaHLUMOHHBIX OOpa30BaTEIbHBIX
TEXHOJOTMM, K  COBPEMEHHbIM  MNpPO(PECCHOHANbHBIM  0a3aM  JaHHBIX WU
MH(GOPMALIMOHHBIM CIPABOYHBIM CUCTEMAM.

12.1 TlepeyeHb HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM
1. CnpaBounas npaBoBas cucrema «Koncynbrant [1mocy.

12.2 TlepeyeHb npodecCHOHATBHBIX 0a3 TaHHBIX
1. CepBuc Poccuiickoro otaenenuss MexIyHapOAHOTO HMHCTUTyTa Ou3HEC-
ananu3a: https://russia.iiba.org/ru

12.3 Tlepeyenb UHGOPMANMOHHBLIX  TEXHOJIOTHii, HMCHOJb3yeMbIX IMpH
OCYIIeCTBJIEHMH 00pPa30BaTEeIbHOI0 TMpollecca MO JAUCIHUIVINHE, BKJIIOYasA
nepevYeHb MPOrPaMMHOI0 obecnevyeHmst

OOGpazoBaTenbHBIM  TpollECC MO  JUCHUIUIMHE oOecredeH  HeoO0XOIUMbIM

KOMIUIEKTOM JIMIICH3MOHHOTO M CBOOOJHO PacHpoCTPaHSIEMOTO MPOTrPaMMHOTO

oOecrieueHus, B TOM YHCJIE€ OTEUECTBEHHOIO MPOU3BOACTBA  (MOJJICKUT

OOHOBJICHUIO MTPU HEOOXOJIUMOCTH).

1)  JIumeH3uOHHOE MPOrpaMMHOE 00ECIICUeHHE

Microsoft Windows 7, Microsoft Office 2010

2)  CB00OmHO pacmpoCTpaHIEMOE MPOrPAMMHOE O0CCIICUEHUE

MS Visio

Kaxnprii oOywatonuiicss B TEYEHHE BCEro MepHojia o0ydeHus oOecreuynBaeTcs

WHUBUYyaIbHBIM HEOTPAHUYCHHBIM JIOCTYIIOM K OJJIEKTPOHHO- OHUOIMOTEYHOM

CUCTEME U DJICKTPOHHOU HMH(POPMAIMOHHO-00pa30BaTEILHOMN Ccpejie.

13. MarepuajibHO-TeXHHYECKOE o0ecredeHne
OOpasoBarenbHbI  Mpolecc OOeCredYeH Y4YeOHBIMU —AyAUTOPHUSIMH IS
NPOBEJCHUS y4E€OHBIX 3aHATUN JIGKIIMOHHOTO THMA, 3aHSATHUN CEMHUHApPCKOrO THIIA,


http://window.edu.ru/resource/678/75678
http://bibliofond.ru/view.aspx?id=560762

TPYHIIOBBIX W  HWHAWBUAYAIBHBIX  KOHCYJbTallMM, TEKYLIErO0 KOHTPOJS U
MPOMEXKYTOUYHOM aTTeCTalliy, IOMEIICHUSAMU I CaMOCTOSITEILHON padOoThI
CTYJCHTOB.

YuyeOHble ayAUTOPUM OCHAIICHBI OOOPYJOBAaHMEM U  TEXHUYECKUMU
cpeacTBaMH OOydYeHHs, KOTOphI€ BKIIIOYAIOT B ceOs yuyeOHyr0 MeOeinb, KOMILUICKT
MYJIBTUMEIUMHOTO 000PY/I0BaHMS, B TOM UHCIIC TIEPEHOCHOTO (IPOEKTOP, IKpaH).

[Tomemennss It CaMOCTOSITENIbHOM  PabOThl  OOYYAIONIUXCS  OCHAIEHBI
KOMITBIOTEPHOW TE€XHHUKOW C BO3MOXKHOCTBIO TMOJKIIOUEHUA K cethn «MHTepHEeT» H
oOecrieyeHrneM JIOCTYyIa B JIEKTPOHHYI0 HH(POPMAIMOHHO-00Pa30BaTEIBHYIO CPEIy
OTU (prmman) CI'TY nmenu I'arapuna FO.A.

Pabouyro mporpammy coctaBui

& -ﬁﬂ/f‘
norneHT kadeapst EMH /XKununa E.B./
07.06.2023

14. JlonosiHeHMsI U MI3MEHEHHUsI B padoueii mporpaMmme

Pabouast mporpaMmmMa nepecMoTpeHa Ha 3ace/laHuu Kapeapbl
« » 20 rojia, NpoTokoya Ne

3aB. kadeapoii / /

Buecennbie u3mMeHeHus yTBepkaeHbl Ha 3acegannn Y MKC/YMKH

« » 20  ropma, npoTokoi Ne
[Tpencenarens YMKC/YMKH /

~




