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1. Ilepeuyenn

KOMIIeTeHI M

U YPOBHM HX C(POPMHPOBAHHOCTH IO

AUCUUILIMHAM (MOYJISIM), MPaKTUKaM B npouecce ocsoenus OIIOII BO

B mpormecce ocBoeHusi 00pa30BaTENBHON MPOrpaMMBbl Y OOYYaroImIerocss B XOe

HN3Yy4CHUA

UCIATLIINHBI

((HH}KGHepI/IH IMpOorpaMMHOI'O oOecrcUeHUS» JOJIXKHBI

chopmupoBathes kommerernun: [1K-1, TTK-2.

Kpurepuu onpenenenus copMUpOBAHHOCTH KOMIIETEHIIUNA HA PAa3IMYHBIX YPOBHAX

ux (popmMupoBaHUs

Nunexc koMmeTeHIuu

Coneprxanre KOMIETEHIIUU

[1K-1

CrniocobeH pa3pabaTsiBaTh TpeOOBaHMS U MPOESKTUPOBATH IPOrPaMMHOE
obecrieueHne

Kona n HaumenoBaHue
WHJIMKATOpa JOCTHUKEHUS
KOMIIETEHIIUHA

Bunrni 3angartuit
s (GOPMUPOBAHUS
KOMIIETEHIIUU

OneHouHble cpeacTBa
JUISL OLICHKH YPOBHS
c(hopMHUPOBAHHOCTH

KOMITCTCHIIH

M- Lngc-
PaspabatbiBaer TpeboBaHus U Ha
OCHOBaHMH uX npoektupyet [10
COTJIACHO JKM3HEHHOTO IMKJIA
UH(POPMALMOHHOM CHCTEMBI

Jlexuyu, MpakTUYECKUE 3aHATHSA,
camocTosiTelbHas padboTa

[IpakTuueckue 3aqaHus
TecToBbIE 3agaHu 110
IUCLUIUINHE, CCE

YpoBHH ocBoeHus kommneteHuu [1K-1

ypOBeHB OCBOCHUHA
KOMIICTCHIINHU

Kputepuu oniennBanus

[IpoaBuHYTHIH (OTIUYHO)

3HaeT: METOIMKH COCTaBiIEeHHUS TpeOoBaHMI M 3Tambl npoektupoBanus 110,
COTJIACHO KU3HEHHOMY IIUKITY HHPOPMALUOHHON CUCTEMBI.

YMeer: TNpPUMEHATh METOAMKH COCTaBJICHHs TPeOOBAaHMH M OCYILECTBIATH
npoektupoBanue 110, cormacHo TpeOGOBaHHMAM U KUIHEHHOMY ITHKITY
MH()OPMAIIOHHOM CHUCTEMBI Ha MPOJABUHYTOM YPOBHE.

Brnaneer: HaBbIKaMU METOIMK COCTaBlIeHHs TpeOoBaHUI U nmpoekTuposatsh [10,
COTJIACHO TPeOOBAHUSAM M JKU3HEHHOMY LUKy MH(OPMAIMOHHOW CHCTEMbI Ha
MIPOJABUHYTOM YpPOBHE.

[ToBbITIEHHBIH (XOPOIIIO)

3HaeT: METOAMKH COCTaBJICHHUs TpeOoBaHWII M STambl mpoektuposanus 10,
COIVIACHO KU3HEHHOMY ITUKIIy HH(GOPMALMOHHON CUCTEMBI.

YMeeT: NpUMEHSITh METOAWKH COCTaBJICHUS TpPeOOBaHMI M OCYLIECTBIATH
npoektupoBanue 110, cormacHo TpeOGOBaHMAM U KUIHEHHOMY ITHKITY
MH(OPMAIIMOHHOM CHCTEMBI Ha TIOBBILLICHHOM YPOBHE.

Brnaneer: HaBbIKaMM METOAMK COCTaBJICHHUS TpeOoBaHMH M mpoektupoBartsb 10,
COIJIACHO TPEOOBaHMSIM W >KU3HEHHOMY LHUKIY HMH()OPMAIMOHHOW CHUCTEMBI Ha
MOBBIIIIEHHOM YPOBHE.

Hoporoseii (6a30BbIit)
(Y1OBJIETBOPUTEILHO)

3HaeT: METOAMKU COCTaBJICHUs TpeOOBaHuil u 3Tansl npoektuposanus 110,
COTJIACHO KU3HEHHOMY ITUKITY HHPOPMAMOHHON CUCTEMBI.

YMeeT: NPUMEHSATb METOIAMKH COCTAaBICHHUS TpPEeOOBAaHMH M OCYLIECTBIATH
npoexktupoBanue 110, cormacHo TpeOGOBaHMAM U KUIHEHHOMY ITHKITY
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MH(OPMAIIOHHON CUCTEMBI Ha 0a30BOM YpOBHE.

Brageer: HaBBIKaMM METOAMK COCTaBIICHHS TpeOOBaHUI U mpoekTupoBath [10,
COIJIACHO TPeOOBaHUAM M KU3HCHHOMY LIMKIY HH()OPMAIMOHHOW CHCTEMBI Ha
06a30BOM ypOBHE.

2. MeToau4yeckue, OI€HOYHbIE MAaTEpPHAJIbI W CPeACTBAa, ONpeaesIsiIonme
npoueaypbl  OUEHUBAHUS  CPOPMHUPOBAHHOCTH  KOMIIETEHUMHA  (3JIEMEHTOB
KoMmIeTeHuunii) B mpouecce oceoennsi OINOIT BO

2.1 OueHoYHBbIEe CpeCTBA /ISl TEKYIIEro KOHTPOJIA

Case 114 3cce
CepBuc «YaajieHHbII 3aXBaT 1€MO03UTOB

1. B mnocnennee BpeMs HECKOJNbKO OaHKOB Hayald NpeJiaraTb KIMEHTAM yJaJIeHHBbIH 3axBat
JeTIO3UTOB. JTa ycilyra MOo3BOJISIET KJIMEHTaM, He MPUXoAsd B OaHK WM K OaHKOMATy, OTHPABISATh YEKU
IUI TIPOBEpPKH B OAaHK B BUJE OTCKAHMPOBAHHOTO M300pakeHHs uepe3 MHTepHeT-mopTtan OaHka. OTa
TEXHOJIOTUSI MOXKET COKOHOMUThH OaHKaM M KJIMEHTaM BpeMsl U J€HbIH.

2. bank «HaznexHoCTh» paccMaTpuBaeT BO3MOKHOCTb BHEAPEHMS 3TOM HOBOU YCIIYTH.

3. Jlnis MCTIONB30BaHMSL YCIIYTH KIMEHTaM HY)KHA yIaJeHHas ydeTHas 3amuchk. Kpome Toro, oHu
MOTYT JINOO 3arpy3uTh MPUIOKEHUE Ha CBOU TenedoH, MMOO YCTaHABIMBATH IUIAarMH A Opay3epa u
UCIOJb30BaTh 1000 ckaHep oOuero HasHayeHusa. KiuveHTy OyaeT NnpelioKeHO YCTaHOBUTH IJIaruH
Opay3epa, KOrJa OH IbITAETCS] BHECTH YEKHU Yepe3 MHTEPHET-TIopTall OaHKa.

4. VYenyra nomkHa ObITh TaKOM e MPOCTOM KaK OTHpPaBKa BJIOXKEHUS B DJICKTPOHHOM IIHCBhME.
KoHeuHo, 3TO HOBOE MNPHIOKEHHE JIOKHO OBITh OYEHb HAJIeKHBIM, O€30MacCHBIM M TPOCTHIM B
ucronb3oBaHud. OHO JOJDKEH OBITh MHTETPUPOBAHO Ha TEKyIIMA BeO-caiit Oanka. BeO-calT Takke
JOJDKEH TPEIOCTaBUTh BO3MOXKHOCTB JJISI KIIMEHTOB MPUOOPECTH MPEABAPUTEIHHO MPOTECTUPOBAHHBIC
CKaHephl 00LIero Ha3HauYeHUs!, KOTOpble OyAyT npojaBaThes B oucax OaHKa.

5. PyxoBozacTBO 6anka «HameKHOCTbY elle He MPUHSJIO PelIeHUe, JOJDKHBI JIH KIMEHTHI TUIaTUTh 32
CKaHephl UJIM 3a UX oOciyxuBaHue. BeG-cailT 1omkeH mpeaocTaBiIseT OHIAMH TEXHUYECKYIO TOAIEPKKY
U MHCTPYKIMM 10 HACTPOHKE M HCIOJNB30BAaHUIO CKaHepa M yciyru B nenom. Ilogmepxkka Oymer
IIPEJOCTaBIATHCS KPYIJIOCYTOYHO Yepe3 BeO-caiiT u TenedoH.

6. Heckonbko MeHemkepoB B 0OaHKE HE YBEPEHBI, YTO WM CIIEAYeT BKJIAIbIBATh HHBECTHUIIMH B
yIlaJeHHBINA 3axBaT JEMO3UTOB. baHK ropauTCs TeM, YTO OPUEHTUPYETCS Ha KIMEHTA, UMEET HECKOJIBKO
KPYImHBIX 0puCcOB B cTpaHe N, GaHKOMAaThl B Mara3nHaxX KPYIHBIX TOPTOBBIX CETEH M MPEIOCTABISET
yCIyru UHTEepHET-0aHKMHTra. HO TOJIBKO OKOJIO TMOJIOBHUHBI KIMEHTOB HCHOJB3YIOT YCIYT'M HHTEpHET-
OaHKMHTA.

7. B Oanke «HanexxHocTb» ObUT HAaHAT HOBBIA BULe-Tipe3ueHT 1o WUT, 4ToObl COKpaTUTh MOTEPH
0oJiee MOJIOABIX KITMEHTOB, KOTOPBIE MEPEXOAT B O0JIee MPOTrpecCuBHBIC OAHKH.

8. B OGanke «HazgexxHOoCTh» Bcerja MCIONIb30BaJach BOJONAAHAs MoAedb Ais peanuzauun WUT-
MIPOEKTOB.

9. IlepBoHayasibHBIE OLIEHKU MPEATNONAratoT, YTO /I BBINOJIHEHHS TPOeKTa MoTpedyeTcs 6 MecsI1eB.
Croumocts mpoekta $500 000. T'omoBble SKCIUTyaTallMOHHBIE PAaCXOABI OYAYT COCTABJIATH OKOJIO
$ 150 000 B rox B TeueHue Tpex JjeT. [Ipeamnonaraempie npudbLTH cocTaBisiroT okono $ 400 000 B rox B
TEYEHHUE TPEX JIeT.

10.  MBan Cuaopos, CIIOHCOp NMpOEKTa, ckazan Bawm, uro Bbl OyneTe pyKOBOJAUTH 3TUM IMPOEKTOM H
BaXHO 3aBEpIINTh €ro BOBpeMsS HM B paMKax Omo/pkeTa, HO €me BaKHEe MPEJOCTaBIATh
BBICOKOKAUECTBEHHBIN CEpBUC U M30€raTh JIOOBIX MOTEHIIMAIBHBIX TEXHUYECKUX UJIH MOJIb30BATEIBCKUX
npobnem nocie peanmzanusi. bank «HamxeHOCTB» ¢ TIOMOIIBIO HOBOTO CEPBHCA XOUET MPUBJIEYh HOBBIX
KJIMEHTOB M M30eXaTh MOTePH TEKYIIMX KIMEHTOB, MOJTOMY KadeCTBO M OOCIy)XUBaHHE KIMEHTOB
SIBIISTEOTCS KITFOUEBBIMH MOMEHTAMHU.

11. Komanga ans paboThl Hajg 3TUM MNPOEKTOM HuMeeT 4 pa3pabOTYMKOB, 2 TECTHPOBIIMKOB.
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BoNbIIMHCTBO 4JIEHOB KOMAH/Ibl pa0OTalOT B 0UcaxX Ha pa3HbIX ATaXKaxX 3JaHMSL.

12. VY ujleHOB KOMaH/pl €CTh HEKOTOPBIN ONMBIT B BeO-pa3pabOTKe, HO HU OJUH HE MMEET OIbITa B
pa3paboTke MOOWIBHBIX THpuioxeHud. Hukro B KOMaHze HE HMEET OIblTa TECTUPOBAHMS
MIPOM3BOIUTEIILHOCTH HITH OIBITA Pa0OTHI € MOJB30BaTeIsIMU. KpoMe TOro, MOCKOJIBKY 3TO HEPBBIN

Agile-ipoexT [ KOMaHIbl, OHM HE 3HAKOMBI C TAKUMH METOJHMKAMH KaK aBTOMATH3UPOBAaHHOE
TECTUPOBAHUE, HENPEPBIBHAS UHTETPALMS U T. 1.

13. [IpencraBuTenu 3aKa3ynKa, KOTOPbIE HAUCAIN KOHIEMIHIO BBICOKOTO YPOBHS JJIsi MOOMIIBHOTO
MPWIOKEHHUs, TTOMOTYyT BaMm yTOYHHTH WM ONpeneiauTh MOTPEeOHOCTH Mosib3oBaTenell. B Hacrosiee
BpeMs OHU paloTaloT B JAPYrOM 3JaHUM HAJl HAITUCAHHWEM MOAPOOHBIX TPeOOBAHUI U TUIAHUPOBAHHEM.
PesynbraThl cBoCH paboThl OHUM MepenanyT Bam yepes 2 Heneny.

14.  Bammu Kosjieru npeJioKuiIn BaM yOeIUThCsl, YTO IPOEKT MOHPABUTCS 3aMHTEPECOBAHHBIM JIMLIAM,
B uvactHocTH, MBany CumopoBy - cnoHcopy mnpoekTta, U Omnbre MBaHOBOW - BHIIE-TIPE3UAEHTY IO
MapkeTUHTy. OHH XOpOIIO OCBEIOMJICHBI O MOTPEOHOCTSAX KIMEHTOB, IMO3TOMY Ba)KHO, YTOOBI HOBBIM
cepBHC ObLI cTaOuiIeH, 6e30MaceH U MPOCT B UCIOJIb30BaHUU.

15.  CupnopoB u MBaHOBa XOTAT, YTOOBI HOBBII CepBUC ObLI TOTOB KaK MOXHO CKOpee, YTOObI OaHK
HayaJj MPOABHUTaTh STy HOBYIO YCIIYTY.

16. Bunenue BBICOKOr0 YPOBHS /IS YCJIYIH «YJaJieHHbIH 3axBaT JAemo3uToB» (o0umme
TpeGoBaHMs)

|. MoOuIbHOE MIPUITOKEHHUE:

a) 3arpyska npuioxenue 1 iPhone, Android-tenedonos, Tenedoros Windows
b) BXonm B mpuiOkKEHHE, UCTIOB3YSI CBOK YUYETHYIO 3aIMCh HA MHTEPHET-MOPTAIIE, HIIH
orpenennTe cedsi, UCMOb3Ys APYriue METO bl MPOBEPKH MOUIMHHOCTH TTOJIb30BATEIS.
C) HPOCMOTP KIMEHTOM OallaHca CBOMX CYETOB
d) oToOpakeHHE HOBBIX MPEUIOKEHUN U PEKIAMHBIX aKIHii OaHKa.
e) pabora ¢ IeMO3UTHBIMU YeKaMH Ha JICTIO3UTHOM CUCTY
¢ [OJIy4€HHE 3alUIIEHHBIX H300pakeHU 4eKOB (C IBYX CTOPOH)
BBO/JI JITAaHHBIX Y€Ka
BBIOOp aKKayHTa Il BHECEHHUS ICTIO3UTA
npoBepKa n300paKeHNe YeKa Ha COOTBETCTBHE BBEICHHBIM JIaHHBIM
® BHECCHHE e-4eKa Ha OAHKOBCKHMA CUET
Il. HoBwrii mutarus 111 Opaysepa:

a) besomacHoe CKaHUPOBAHKE YEKOB
b) Moxnepxxa IE, Firefox, Chrome u Safari
c) JlobGaBneHue MOAACPIKKU MPEABAPUTEIILHO O00PSHHBIX MOICPKUBACMBIX CKAHEPOB.
d) Pabota ¢ npyrumu cKkaHepaMmu, MOAICPKUBAKIIUME POTOKOIIBI ISO 1st ckaHepoB.
e) Pabota ¢ mpeaBapuTEIbHO 0100PCHHBIM MO ICPKUBAEMBIM CKAaHEPOM

I1l. UsmeHeHus B UHTEpHET-MIOpTaie OaHKa:

a) Cosnanue/00HOBIICHUE/yAaICHHE ACTTIO3UTHON YUETHOM 3a1ucu
b) CkanupoBaHHe C UCTIOJIL30BAHUEM TUTAruHa Opaysepa (C JBYX CTOPOH YeKa)
c) IlpukpenuTh EHO3UTHBIN €-4eK K ACTIO3UTHOMY CUETY
e BBoj 1aHHBIX Yeka
e [IpoBepka n3o0pakeHue Yeka Ha COOTBETCTBHE BBEJICHHBIM JIaHHBIM
3anaHue 1o case

1. O6bsacuute UBany CuaopoBy, mouemy ucnosiszoBanue Agile - nydmuii BBIOOp AJ11 OMMCAHHOTO
npoekTa. O6s13aTeIbHO 000CHYHTE CBOM OTBET, CChUIAACh HE TEKCT Keiica.
2. Ilpennonoxum, uto CuaOpOBY NOHPABUIKMCH Baliy apryMeHThI U OH COTIacUIICs IPOJOJIKUTh
paboty Hag 3TUM npoekToM. O60CHOBaHHO 0TBETbTE CHIOPOBY Ha CIEAYIOLIHE BOIPOCHI:
- Uto HyXHO OyZeT U3MEHHUTh B paboTe KOMaH/Ibl U APYTUX 3aMNHTEPECOBAHHBIX JIUI], OpraHU3aLUN
B3aUMOJICUCTBHS MKy HUMH, 4T0OBI Bamr Agile-mpoekT ObUT YCIICITHBIM.
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3. Hyxna nmu Bam n Bamreit komanae kakas-1m00 moMoIs wik ooydenue u T. 1. Eciau HeT, coobmute
003TOM.

4. CunopoB o4eHb BrieuaT/ieH Bammm oTBeTamu 1 ogo0pwi Bce Bamm pekomennanuu. OH cripalimBaet
Bac, MoxeT 11 OH ¥ ero KOMaHJ1a 0>)kM1aTh OT MPOEKTA YEro-TO OTIUYHO OT TOr0, YTO OHU
M3HaYalbHO MPEIOoarajiy B CMBICIIE OIICHKH, MJIAHUPOBAHUS, OTCIICKUBAHUS, B3aUMOICHCTBUS
MEXy YYaCTHUKaMU pa3pa0oTKu. CyIIeCTBYIOT JIM KAaKUE-THOO OTPaHUYEHHUS 110 TTPOCKTY
(BpeMeHHbIe, (UHAHCOBBIC U JIp.), U3J0KCHHBIE B Kelce, KOTOpPbIe HE0OX0IMMO H3MEHHTb,
OCKOJIbKY BbI Oyzere ucrnonb3oBath Agile-MeTo bl MIIaHUPOBAHUS, OLICHKH U OTCIICKUBAHUS?

IIpakTyeckue 3a1aHUusA
3ananue 1.

Ha nepBoM mpakTH4eckoM 3aHATHH HEOOXOANMO U3 CTYACHTOB IPYHITbI CHOPMUPOBATH KOMAH/IBI IS
peaau3anuy MpOrpaMMHBIX MPOEKTOB. Konmn4ecTBo KOMaH I B CTYAEHYECKOH TPYIINE ONPEAEsIeTCs B
3aBHCHUMOCTH OT KOJHMYECTBA CTYACHTOB B IPYIIIE MPU COOIIOJCHUN YCIOBHS, YTO B KOXKJOW KOMaH/Ie
TOJDKHO OBITH 3-5 uenoBek. Kaxknas koMana npecTaBisieT ceOs: yMEHHs U HaBBIKHM Ka)X/10TO YIeHa
KOMaH/Ibl B o0actu pa3padorku I10.

3amanue 2.

Kaxxnas komanaa npoBoIUT 00CYXA€HHUE UAEH TPOrpaMMHOro poekTa. Llenabo mporpaMMHOro npoexTa
JIOJDKHO SIBJISITHCS pa3padO0TKa MPOrPaMMHOTO MPOAYKTA JIF000T0 ThTa (BEO-TIPUIIOKEHHU S, MOOMIBHOTO
MPUIOKEHNUS, KIMEHT-CEPBEPHOTO MPUIIOKEHUS | JIP. ), KOTOPBI BO3MOKHO pa3paboTaTh B TCUCHUU
CEMECTpa C Y4eTOM MMEIOIIUXCS HaBBIKOB B 001acTi M T 4sieHOB KOHKPETHOW KOMaH/IbI.

B xaxxmoif komaHze myTeM 00CYKIeHUST HEOOX0IUMO Ha3HAYHUTh poiu B Agile-poekte. B kaxmoi
KOMaHJIe ONpeeNsieTCs BIaaelel] IpoayKTa, KOTOPBIA OyAeT MPeACTaBIATh TPEOOBaHUS 3aKa3unKa
npoaykrta. Takxke perraercs, KTo OyieT BBIIOIHATH POJIb CIEIHAINCTA TI0 TECTHPOBAHUIO B KaXKI0H
KOMaHJIE.

Kpowme Toro, kaxx0if komaHae HEOOXOJUMO CIUIAaHUPOBATh, KAKHUE MOJIb30BATEIbCKUE UCTOPUU OYAYT
BKJIIOYEHBI B TIEPBBI U BTOPO# cipuHTHI. [I1aHupoBaHe NepBOTo CIPUHTA J0JKHO ObITH Hanbosee
MOJPOOHBIM.

Brnanenen npoaykra kax a0l KoMaHibl B TeueHUU 10 MUHYT NIpeACTaBIsAET UACI0 IPOTPAMMHOI0 ITPOEKTa
U IUIaHBI CIIPUHTOB!

TUI pa3padaThIBAEMOr0 MPOrpaMMHOI0 IPOYKTA,

€ro 3aKa34MKa — PeabHOT0 WIH «BBIMBIIIJICHHOT0», LIEHHOCTh MIPOAYKTA JUIs 3aKa34ynKa,
3aKa34MK — PeaIbHbII WIN «BBIMBIIIICHHBII», IEHHOCTh POAYKTA JUIS 3aKa34MKa,
Ha3HaYeHHUe NMPOrpaMMHOI0 NMpoaAyKTa (001Me pyHKIIMOHAIbHbIE TPEOOBaHNS),

IU1aH (IUTaHUPYEMBIE MT0JIb30BATEIbCKUE UCTOPUHN) JIJIS IEPBOTO CIIPUHTA,

IUIaH (IUTaHUPYEMBbIE M0JIb30BaTEILCKUE UCTOPUM) ISl BTOPOT'O CIIPUHTA.

3aganue 3.

B xaxnoit komanie myTéM oOCyKIeHHUsI HEOOXOAMMO ONPEAETUTh TPYIIIBI [10JIb30BaTeNeH B
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paspabateiBaecmoM [10. HeoOxonumocTts B pa3zouenun noiszoBaresneid [10 Ha rpynmbl 00yciioBiIeHa TeM,
YTO PA3HLIC MMOJIB30BATCIM MOT'YT UMCThH PA3HBIC ITOJTHOMOYHUA. Haan/IMep, IIOJIB30BATECIN I'PYIIT «"ocTby
U «3aperucTpUpOBAaHHBIN 110JIb30BATENb» UMEIOT Pa3HbIE YPOBHU JI0CTYIIA B CUCTEME, a II0Jb30BATENIN
rpynn «Ctynent u «lIpenogaBaTtens» nMeOT pa3Hbie GyHKIMH. [ pymmbl monbp3oBaTeneid HEOOXOANMBI
JUIsL COCTABJICHUS TTOJIb30BATEIILCKUX UCTOPUH, TaK KaK UCTOPUU OYIyT ONMUCAHBI OT MX NMCHHU.

Brnagenen npoaykTa Kaxa0i KOMaH/Ibl B TEUEHUN 5 MUHYT MPECTABISET IPYIIbI OJIH30BaTENCH B
paspabarteiBacmom [10:

e Ha3BaHME IPYIIIHI [10JI30BATENCH,
® KpaTKO€ OMHCAHHME MOJTHOMOYMH U QYHKIMHA, JOCTYIHBIX JAHHOH rpyIIe.
IIpumep npencrasieHus rpyninsl Noab30BaTenel «I'ocTb»: noap30BaTeNn rpynnsl «I'0cTb» MOTYyT

MIPOCMaTPUBATh TOJIBKO TJIABHYIO CTPAHUIY CaiiTa, a TAKXKE 3apETUCTPUPOBATHCS U aBTOPU30BATHCS Ha
caure.

3agaunue 4.

B kaxxnoii komaHae HEOOXOAMMO OMUCATH MOJIH30BATEILCKIE UCTOPUU JIJISl TPYIII MOJIb30BaTeNe,
ornpeaenéHHbIX B 3aaanuu 3. [lonb30Barenbckas UCTOPUS — 3TO ONKMCaHKUe (PYHKIIMOHAIBHOM
BO3MOKHOCTH [1O mpocThiMu, OOIITUMHU CIIOBaMH, COCTABIICHHOE C TOUKH 3PEHUS] KOHEYHOTO
nosib3oBaress. [loib30BaTeTbCKUe UCTOPHUH MUIITYTCS TaK, 9YTOOBI MX IICHHOCTh ObLIA SICHA KaK ISt
pa3paboTurKa, Tak U JJI 3aKa34HKa.

CTOUT OTMETHUTB, YTO B MOJB30BATEIBCKUX UCTOPHUSAX MIPUHATO KpaTKo onuckiBaTh, YTO n 3AYEM
JienaeT 1nojabp3oBaresb. Kak oH 310 nenaer, — onuckiBaTh He HYkHO. Hanpumep, «Kak <monbs3zoBarens™> s
MOTY <JIeiCTBUE> IS TOTO, YTOOBI <LEIH>», TJIe <MOJIb30BaTeIh> — OJIHA U3 TPYIII MOJIH30BATENCH,
<ZercTBUE™> — NEHUCTBUE, BHITIOTHAEMOE MOJIb30BATENIEM MPU B3aUMOACHCTBUU C CUCTEMOH, <IIeJIb> —
KOHEYHAas 11eJTb TEKYIIETO JICHCTBUSI.

IIpumep KOPPEKTHOrO ONMCAHUS I10JIb30BATEIBCKON HeTOpUM: «Kak 3aperucTpupoBaHHbIN
MI0JIb30BATENb, 1 MOTY U3MEHHUTH MapOJib st oOecrieueHust 6e301MacHOCTH CBOEH yUETHOM 3amucuy».

Heo6xomumo 0(opMHUTE TIOJTB30BATEIIBCKUE HCTOPHH B BUJIE KAPTOYCK M PA3MECTUTH HA TOCKE
(mampumep, ¢ nomotbio Trello, [Tmandukc, nmn Kanbanchi).

Bnagenen npoaykra Kaxa0il KOMaHAbl B TEYEHUU 15 MUHYT IPEACTABISIET COCTABICHHbBIE
MOJIb30BATEIBCKUE UCTOPHHU:

e HOMEp MOJIb30BATENILCKOI UCTOPHH,

e xpatkoe onucanue: KTO xouer YTO u 3AYEM,

e cXeMa MM CKPUHILIOT, HA KOTOPOM OTPa)KeHbI (PYHKLMHU JaHHOW MOJIb30BATEIHCKON
HCTOPHH, C NOSICHECHUSAMH,

® NPUEMOYHBIC TECTHI.

3ananue 5.

B kaxxmoi koMaH1e He0OX0UMO TIPOBeCTH 0030p (review) nepBoro crpuHTa. O630p MPOBOIUTCS 11O

OKOHYAaHUIO CIIPpUHTA, B HEM INPUHUMACT Y4aCTUC KOMaH/da, BJIIAACIICI IPOAYKTa, a TaKXKEC BCC
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3amHTepecoBaHHbIC JuIa. O030p COCTOUT U3 CIAEAYIOIMNUX YaCTEH:

® [OJBEJCHHUE UTOTOB CIIPUHTA,
® JIEMOHCTpaIUs MPOAYKTa,
e 00CYyXJeHHUE TATbHEUIIINX HAMPABICHUH PaOOTHI.
Kaxnas komanaa B reuennu 10 MUHYT AOJKHA IPOAEMOHCTPUPOBATH PEATM30BAHHBIN B paMKaXx IEPBOTrO

cupunta ¢pyakiuonan [10. JlemoHcTpanus qoMKHA IPOBOAUTHCS HA PEalbHOM YCTPOMCTBE (Hampumep,
paboTa MOOMIILHOTO TIPHIIOKEHHS TOJDKHA IEMOHCTPUPOBATHCS Ha TeleoHe, a He B AMYJISTOpPE) B
COOTBETCTBUH C PUEMOYHBIMM TECTAMM IOJIB30BATEIBCKUX HCTOpUi. [lapamiensHo ¢ geMoHCTpanuein
¢bynkuuit 1O 10mKHBI OBITH TOKa3aHBI COOTBETCTBYIOIIME UM I10JIb30BATEILCKUE UCTOPHH.

3ananue 6.

B kaxxmoit koMaH1e HEOOXOIUMO TIPOBECTH PETPOCIIEKTHRY MEPBOTO CIIPUHTA. PeTpocmnexTuBa
MPOBOAUTCA MEPE MIAHUPOBAHUEM CJICAYIOIIETO CIIPUHTA U HAIIPaBJICHA Ha MOBBIIEHUE KauyeCcTBa U
MIPOU3BOJAUTEIBHOCTA KOMaH/bI.

Komanma o6cyxaaeT, 4To B paMKax CIPHUHTA MPOIILIO YCIENTHO, KaKue ObUTH MPoOJIeMbI, U KaK OHU OBLITH
pemeHsl. Ha ocHOBe pe3ynbTaToB TaHHOTO OOCYXKIIEHUSI KOMaH/Ia OIpe/IessieT BO3MOXKHBIE YIIYUIICHHUS B
pabote asst noBbIIeHUS 3(PPEKTUBHOCTH.

Brnanenen npoaykra Kaxaoi KOMaH/Ibl B TEYEHUN 7 MUHYT MPECTABISET PE3yIbTaThl PETPOCIIEKTUBbI
CIIpUHTA:

peanu30BaHHbIE B XO/€ IIEPBOr0 CIPHUHTA II0JI30BATEILCKUE HCTOPHH,

po0JIeMbl, BO3HUKIIINE B XO/I€ peau3alliy MOJIb30BATEIbCKUX UCTOPHIMA,  UX pPELIeHHE,
CHJIBHBIE U CJ1a0ble CTOPOHBI KOMaH/1bl, BBISBJICHHBIE B X0O/1€ CIIPUHTA,

BO3MO’KHBIE YIYUILIEHUS AJIs NOBBIIEHUS 3P (HEKTUBHOCTH KOMAHIbI.

3aganue 7.

B xaxo0if komaH1e He0OX0IMMO MPOBECTHU OLIEHKY BCEX MOJIB30BATEIHCKUX HCTOPUI C TOMOILBIO
nokepa mianuposanus (Planning Poker). Bnagenen npoaykra BeICTynaeT B KaueCTBE OpraHU3aTopa u
Y4aCTHUKA OTHOBPEMEHHO.

CHauasa HeoOX0AUMO OTPEIETUTh, B KAKUX 3HAUCHUAX OyAeT NPOBOJUTHCSA olleHKa (uucia Gubonavuw,
pa3mMepsl (yTOOIOK U T.11.), TOCIIE YeTO ONPEISIUTh 3HAUCHUS-BeAEPKH (CTONOLIBI) ISl OLEHKU
MI0JIb30BATENBCKUX UCTOPUI. YUAaCTHUKH MTPOLIECCA UCTIONB3YIOT CIIEHUAIBHO IPOHYMEPOBAHHBIE KapThI
(mogoOHBIE UTPaTbHBIM), YTOOBI FOJIOCOBAThH C UX MTOMOIIBIO 3@ OLEHKY KaXKJ10H MOJIb30BaTENIbCKON
HCTOpPHUHU.

Pe3ynpTaThl O1IeHKM HEOOXO0AMMO BHECTH B KAPTOUYKH M0OJIb30BATEILCKUX UCTOPUH.
Brnanenen npoaykTa Kax10i KOMaH/1bl B TEYEHUH { MUHYT IIPEICTABISAET PE3YJIbTaThl OLICHKU:

® HOMEp M KpaTKO€ OMUCAHUE MOJIb30BATEIbCKON UCTOPUH,
® pe3yibTaT OLIEHKH UCTOPUH,
e 000CHOBaHUE OLIEHKH (II0YEMY pe3yIbTaT OLUEHKH UCTOPUH UMEHHO TaKoii).
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3ananue 8.

B xax1o0if komanie He0OX0IMMO POBECTH MIAHEPKY. B rutanépke yuacTBYIOT BCe WIEHBI KOMaH/IbI,
TaK)ke MOTYT IMPHCYTCTBOBATH JTIO0OBIE 3aHTepecoBaHHbIe uia. [manépku B Agile MoryT ObITH
€KEIHEBHBIMU U €KE€HEJENbHBIMU. OHU UMEIOT CJIECIYIOLIUE LIEIIN:

eXeTHEBHOE (€KEHEICIHHOE) TUIAaHUPOBAHHE,
CINTAYMBAHUC KOMaH/Ibl, YTOUHCHHC 0611161"0 IIOHUMAaHUW peUIaCMbIX 3a1a4,
ornpezesieHue npodiaeM (HO He pelleHui),
e MpoBepKa xoja paboThI U cTaTyca 3aaad.
JUTMTeNbHOCTh MIIAHEPKHU HE JOJDKHA MPEBBILIATH 15 MUHYT, B Ipoliecce MIaHEPKU BCEM JJOJIKHA OBbITh

BHUJHA JOCKa 3ajJa4. Ka)KI[LIﬁ YICH KOMaH/JbI ITO 04Y€pCaAn PACCKA3BIBACT:

® YTO OH JIeJiall Buepa (Ha MpoLUIoN Henene),
® YTO OH IUIAaHUPYET JIeaTh CEroHs (Ha 3ToH Henee),
e Kakue Npo0OJieMbl BO3HUKAM [P PELLICHUH 3aa4.

3ananue 9.

B kaxxnoii komaHae HEOOXOAMMO TIPOBECTH 0030p (review) penusa. O630p MPOBOAUTCS MO OKOHYAHUIO
penusa, B HEM MPUHUMAET ydacThe KOMaH/Aa, BIajelel] MpoayKTa, a TAK)Ke BCE 3aMHTEPECOBAHHbIE JINIIA.
O0630p COCTOUT U3 CIEAYIONTUX YaCTEH:

® TI0JIBEJICHUE UTOTOB PEJIN3a,

® JIEMOHCTpALUs IPOAYKTA.
Kaxxnas xomanna B reyeHuu 10 MUHYT 10KHA TPOAEMOHCTPUPOBATH PEAIM30BAHHBIN B paMKaX BTOPOTO
cnpunTa ¢pyHkronan [10. JleMoHCTpanus O KHA MPOBOIUTHCS HA PEalIbHOM YCTPOMCTBE (HampuMep,
paboTa MOOMIIBHOTO MPUIIOKEHHUS JOJDKHA IEMOHCTPUPOBATHCS Ha TenedoHe, a He B SMYJIATOPE) B
COOTBETCTBHHM C MPUEMOYHBIMHU TECTAMH I10JIb30BATEIBCKUX UCTOpUH. [TapaniensHo ¢ neMoHCTpanuen
¢bynknuii [1O qomkHbI ObITH MOKa3aHbl COOTBETCTBYIOIINE UM MOJIb30BATEILCKHE HCTOPUU.

TpeOoBaHuA K IpecTABJIEHUIO POrPAMMHOI0 MPOEKTA

1. TlporpaMMHBIA TIPOEKT BBIMONHIETCS KOMaHIOW 3-5 demoBek 1o metomosioruu Agile (cwm.
JICKIMH, TIPE3CHTALUN U PEKOMEHAYEMYIO JINTepaTypy). Y KaXI0ro 4jeHa KOMaH[bl TOJKHBI
OBITH ONpEAEICHA POJIb B IPOEKTE.

2. IlporpamMMHBIA NMPOEKT NOJKEH OBITh 3aBEpILEH A0 OKOHYaHMsA yueOHoro cemecrpa. Ecnu
CTYAEHTBI HE 3aBEPUIMJIN BBIIOJIHEHHUE IPOEKTAa B CPOK, TO OHU MOTYT NPOJAEMOHCTPUPOBATH
3aBEpLICHHBIA IPOEKT B XOAE 53K3aMEHa, OJHAKO COIVIACHO KPUTEPUSM OLEHKU IO
JUCLHUIUIMHE (CM. pabodyro IporpaMMy IO JUCLUILIMHE) MOTYT MIPETEHA0BaTh B TOM ClIydae
TOJIKO Ha OLIEHKY «YyJIOBJIETBOPUTEIHHOY.

3. ¥V npoekTa J0IKHBI OBITh ONPEAEICHbI
e THUIN pa3pabaTbIBAEMOro MPOrpaMMHOI0 MPOIYKTa,
®  3aKa3YMK — peaJIbHBINA MM «BBIMBIIUICHHBIN», IICHHOCTh MPOIYKTA AJIs 3aKa34HKa,
® Ha3HAaYeHME NPOrPaMMHOIO NpoyKTa (001ue QyHKIMOHATbHBIE TPEOOBaHMS),
® [PYHIBI 10JIb30BATENEH.

4. TlpoekT mpencraBisieTcsl B BHIE 0030pOB JBYX CIPUHTOB. O030p CHpPHUHTA MPOUCXOIUT I10
npaBwiaM Agile (cM. JeKuuu, Mpe3eHTAlud M peKOMeHIyeMyto nuteparypy). IIpu 3to He
MIpeIbABISAETCS KaKUX-TM00 TpeOOBaHUM 110 MHCTpYMEHTaM IpejcTaBieHus mpoekra. [1o
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pesynbrataM 0030pa MEepBOro CIpPHHTA MpernojaBaTesb (MMUTHPYIOIIMHA pOJIb 3aKa3uuKa),
MEHSET TpeOOBaHUsI K MPOEKTy. Peanuzanuio M3MEHEHHBIX TPEOOBAHUN CTYACHTHI JOJIKHBI
MPEICTaBUTh BO BpeMsi 0030pa BTOPOTO CIPUHTA.

5. CryaeHThl TOJDKHBI OTBETHTH Ha JIFOOOM BOIPOC MPENoaBaTess, KaCarolUiicss METO10J0TUI
peanuzainuu npoekTa (coriacHo npuHUnam Agile) U UCIOIB3YEMBIX B MPOEKTE TEXHOJIOTUN
pa3paboTKu.

2.2  OueHoYHbIE CPeACTBA JJs MPOMEKYTOYHOT0 KOHTPOJIA

TecTOoBBIE 3alaHUsI JJIs1 MPOBEACHUS IK3aMEHaA

1. OTMEThTE OCHOBHBIC KPUTEPHH OTIPEACIICHHUS YCIICITHOCTH TIPOTPAMMHOTO ITPOSKTA

a. JIronn

b. KauecTBo mporpaMMHOTO TIPOyKTa

C. Hcnons3zyembie mporpaMMHEIE CPEICTBA

d. Hcnons3yemble anmapaTHbIe CPeICTBA

e. Cpoxku pa3paboTku

f. Bromxer

2. YcranoBute cootBeTcTBHE «Ha3zBanue noaxona k papadortke [10 — omrcanue cTpaTerum»

a. Oonokpamuwii nooxoo. - CrTpaTeruss NPEJCTBISET MPOIECC pa3pabOTKHM Kak JIMHEHHYIO
MOCIIEIOBATENILHOCTD ATANOB XKU3HEHHOTO 1ukia [10

b. Hnkpemenmuas cmpamezus. B cTpareruy npexae BCEro MOJHOCTHIO BBITOJHICTCS CUCTEMHBIN
aHaJIM3, a OCTABIASCS YacTh pa3pabOTKU BBIMOIHIETCS B BUJIE TIocheaoBaTeIbHOCTH Bepeuid [10

C. Deonoyuonnas — cmpameeus. B crparermm  pa3paboTKa — BBIIOMHSETCS B BUJC

nociuenoBateabHOCTH Bepeuii [10, mpu 3ToM B Havase mpoliiecca ornpeseseHsl He Bce TpedoBanus k [10,
OHM YTOUHSIFOTCSI B pe3yJIbTaTe pa3paboTKu BEPCUIA.

3. Kaxwe 13 creyronmx yrBepK/ICHUI COBMAIAI0T CO 3HaYeHHEM MyHKTa Manudecrta Agile
«Paboraromiee nporpaMMHOe oOecriedeHre BayKHEEe HCUEPITbIBAIOIIEH JOKyMEHTauein»?

a. Meunemxep ropoput komane: «Hanucanue JOKyMeHTAIMU - 3TO MOJUTHKA KOMIAHUU,TO3TOMY
MBI JIOJKHBI CO3/1aBaTh €€ HE3aBUCHMO OT €€ MCII0JIb30BaHMS.
b. Tpenep Agile roBoput komanne: «/JokymeHTalus Oecrone3Ha.
C. Ecnu nokymeHTanus abcomoTHO HE0OX0IuMa, Co3qaiTe ee.
d. [IpenocTaBiieHue MPOrpaMMHOTO 0OECTICUeHHUS 3aKa3UNKy BakKHEE HAITMCAHHS JOKYMEHTAIIHH.
4, [Toyemy C10KHO MPOTHO3UPOBATH MOTPEOHOCTH TOJIb30BaTeNeH u TpedboBanwus k [10?
(BBIOCpUTE 3BapuaHTa)
a. HenocraTtouno Bpemenu, Ha aHanu3 TpedoBanuil. Eciau Mbl moTpatuM 060Jblie BpEMEHU HAATO
Ha paHHMX 3Tanax, TO CMOXKEM OYEHb TOYHO ONPECNIUTh TPEOOBAHNUS.
b. CymectByeT «mpo0ieMsl epeBoaa». TpeboBaHMsI HEBEPHO UCTOIKOBBIBAIOTCS.
C. PriHOK MeHsieTcs co BpemeHeM U TpeboBanus k 110 Toxe
d. TpynHO NOHATH MOTPEOHOCTH MOJIB30BATENIEH.
5. KakoBbI XapaKTepHCTHUKH MOJIB30BATEILCKUN UCTOPH B ouepean Agile-npoekra (backlog)

(BoiOepute 4 BapuanTa). Kaxkaas moiap30BaTeNIbCKast HCTOPHUS
SIBJIIETCS. HEOOXOUMOM

SIBJISIETCS OLIEHEHHOM

UMeeT NoAPOOHOE OMHCaHue

COTJIacOBaHa C JICTAJISIMU MPOEKTA

Ha3Ha4YeHa OMNpPEeeICHHOMY pa3padoTUNKy

HMMEET MPUOPUTET

Yo U3 epeuncIeHHOro CrpaBeTuBo At TumuaHoro Agile-npoekra? (BeiOepuTe 2 BapHaHTa)
[Tpornecc pazpabotku [10 HaunHaeTcs ¢ IéOI[I/IpOBaHI/IH.
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b.

Komannma obcyxnaet apxurektypy/mpoekt [10 BBICOKOTO YPOBHSI, a TAKKE MOIX0]T KCO3aHUIO

I10 npexxnae yem nepelTH K KOAUPOBAHMIO.

C.
d.

[lepen konupoBaHHEeM KOMaHa pa3pabaThiBaeT JeTalbHbII POEKT.
ITpu HEOO6XOIMMOCTH KOMaH 1€, BO3MOKHO, ITOTpeOyeTCs 3aIIaHupOBaTh U MPOBECTHOOyUEHHE

10JIb30BaTENe Mepe 3aIyCKOM CUCTEMBI.

€.

B Agile-npoexrte He TpeOyeTcs IiIaHUPOBaHUs peau30B. [lnannpoBanue ocynecTBIAETCATOIBKO

Ha JCHb UJIM MaKCUMYM HEACIIIO.

7.
a.
b.

Kakoe yTBep:k/ieHIe HECTIpAaBEITIMBO OTHOCUTENBHO XP-iporieccoB
XP-nporiecc opueHTUPOBAH Ha TPYIIIBI IPOrPAMMUCTOB OOJIBIIOTO pa3Mepa
XP-nipouecc opueHTHpoBaH Ha co3zganue [10 B ycnoBUsIX HEONPEAEIEHHBIX WIH OBICTPO

W3MEHSIONINXCS TPeOOBaHMI

C.

ocHOBHas uzesi XP — yCcTpaHUTB BBICOKYIO CTOMMOCTb U3MEHEHMs, XapaKTEPHYIO IS

HpPIJ'IO)KCHI/Iﬁ C UCIOJIb30BAaHUEM O0OBEKTOB U PEIAINOHHBIX 0a3 JaHHBIX.

d.
e.

XP-nponiecc - BBICOKOJMHAMHWYHBIN MPOLIECC
XP-rpynna umeer 1eio ¢ U3MEHEHUsIMU TpeOOBaHUI HAa BCEM MPOTSKEHUN UTEPALIUOHHOTO

IUKJIA pa3padOTKu

Kpurepuun oneHkun
Hrtorosas oneHka 3HaHUM MO JUCUUIUIMHE BBICTABIISIETCA B XOA€ dK3aMmeHa. llpu

ATOM HUCHOJIB3YETCS CIACAYIOMINE KPUTEPUU:
OueHkKa «OTJIUIHO.

1.

2.
3.

[IporpamMmHBIII TIPOEKT, B pealu3aldyd KOTOPOTO, NPHHUMAJT Yy4YacTHE CTYACHT
ycrentHo 3aBepiieH. CTyJIeHT NpUCYTCTBOBaI HEe MeHee 4yeM Ha 80% mpaKkTHUeCKuX
3aHITHH W TIONYYWJT OILEHKY «OTJIWYHO» B XOJI¢ AHOHUMHOTO aHKETHUPOBAHHS
YJIEHOB KOMaHIbI He MeHee ueM 0T 80% ujieHOB KOMaH/IbL.

Hammcan acce ¢ onieHkoi He MeHee 15 OanoB

CrymeHT cnman BCe TPEHHPOBOYHBIC TECThI He MeHee ueM Ha 85% wnmum Gam 1o
HUTOTOBOMY TeCTy He MeHee 85%.

Ounenka «xopouio»

1.

2.
3.

[IporpamMmHBIII TIPOEKT, B peaM3alldd KOTOPOro, MPUHUMAJ YYacTHE CTYJICHT
ycremHo 3aBepuieH. CTyIeHT TPUCYTCTBOBANl HE MeHee yeM Ha 80% mpaKkTUYeCKuX
3aHITHM W TIOMYYWJI OICHKY «XOPOIIO» WIH «OTIMYHO» B XOJ€ AHOHUMHOTO
AHKETUPOBAHUS YWICHOB KOMaH/Ibl He MeHee yeM OT 80% 4sieHOB KOMaH/IbI.
Hammcan scce ¢ onerkoit He meHee 10 6amios

CryzneHT cnan Bce TPEHHPOBOYHBIE TeCThl He MeHee yeM Ha /0% wnum Ganm 1o
utoropomy tecty He menee 70%.

OneHKa «y/10BJIETBOPUTEILHO»

1.

2.
3.

[IporpamMMHBII TIPOEKT, B pealM3alldd KOTOPOro, NMPUHUMAJ YYacTHE CTYJICHT
MpU3HAH YAaCTUYHO YCIENTHBIM (HE 3aBEpPIICH B CPOK, WIH (YyHKIIHOHATHHOCTH
peanu3oBaHa HE MOJHOCTHIO). CTyIeHT mpucyTcTBOBaid He MeHee ueM Ha 50%
MPAKTUICECKUX 3aHATUN M MONYIHII OIICHKY «YIOBJICTBOPUTEIHHOY, «XOPOIIOY» WU
«oTan4aHo» MeHee ueM oT 80% 4iIeHOB KOMaHIbI.

Hamnmcan scce ¢ onieHkoii He MeHee 5 6aioB
CrtyneHT caan Bce TPEHUPOBOYHBIE TeCTHl He MeHee 4yeM Ha /0% wmu 6an mo
UTOTOBOMY TECTy He MeHee 55%.
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2.3. UToroBasi AMarHocTH4YeCKasi padoTa mo JMCIUNJINHE
3AJJAHUSA JUISI IMATHOCTUYECKOM PABOTBI IO AMCUUILIMHE

«H:KeHepusl MPOrpPaMMHOI0 odecreveH s »

E = E o)
g( E * E E < X
< 2 & Conepsxanue % % = E
Q;)L % g BOIIpOCa = o 5 E
2| E <  |5EE%
20N =
1. |b [IporpaMMHBIil IPOEKT 3TO [K-1 M- 2nk
d. COBOKYITHOCTh IPOTPaMM CHUCTEM 00paboTKU Paspabarsr
nH(QOPMALNK HAOKYMEHTALUH, HEOOXOJUMOM 115t BaeT
SKCINUTyaTaluy 3TUX IPOTrpamMM TpeboBaHU
b. BpemeHHOe npeanpUATHE, IPEIHAZHAYCHHOE IS S U Ha
cozfanusyHukaigpHoro [10 OCHOBaHHH
C. COBOKYIHOCTb CBOMCTB M XapakTepucTuk 110, Ux
00eceunBaIOINX Y0BIETBOPEHNE YCTAHOBIICHHBIX HITH HPOEKTUPY
MPEANoIaraeMbIX MOTpeOHOCTEN er ITO
d. cmoco0 co3maHus HEHHOCTH JUTS 3aKa3uuKa MyTeM COJCHCTBHS COTTTACHO
B JKU3HEHHOT
MOJY4E€HUH PE3YIbTaTOB, KOTOPBIE XOTIT JOCTHYb 0 1UKITA
3aKa3uMku Oe3cnenuduueckux 3aTpaT U PUCKOB undopMmal
HOHHOH
CUCTCMBI
2. | baced VYKaxuTe MopsIOK ITANOB KJIACCHYECKOT0 JKU3HEeHHOro nukia [10 [1K-1 - 2nxca
a.  NPOEKTUPOBAHHUE
b.  anamu3 TpeGoBaHuit
C.  KOIUPOBAaHHUE
d.  compoBoxaeHHE
€.  TeCTHpPOBaHUE
3. |b 8. OcHOBHas NPUYMHA, [0 KOTOPOH CIOKHO IK-1 | Ua- 2
MIPOrHO3UPOBATHIIOTPEOHOCTH 0JIb30BATENEH U
TpeboBanus k [10
a. HemocratoyHo BpeMeHM Ha aHATIU3 TPEOOBAHMIA.
Ecnmumpl motpatumM OoIbilie BpeMEHH Ha 3TO Ha
paHHUX dTamnax, TO CMOXKEM OYE€Hb TOYHO
OIpENIeIUTh TPEOOBAHMUS.
b. PbIHOK MeHsETCs CO BpeMEHEM U TpeOOBaHHS K
I10Toxe
€. TpynHo nmoHATH MOTPEOHOCTH MOJIb30BATENCH
d. TMonp3oBatenu [10 MEHSIOTCS CIMIIKOM 4aCTO
4. |c Bce mozenu, otHocsmmecs k ruOkoit pazpadorke (Agile) otrocsres k | [IK-1 | M- 2pxs
a. CIIOKHBIM
b. xackagubM
C. aJanTHBHBIM
d. BomomamHBIM
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a,b,c.e OtmethTe 1eHHOCTH MaHupecta Agile MK-1 | UO- 2nx1
a. Jlroau v B3aMMOJIEUCTBUE BaKHEE MPOILIECCOB U HUHCTPYMEHTOB
b. Pabotarorumii MpOAYKT BaXKHEE UCUEPITHIBAIOIICH
JTOKYMEHTaIlN!
C. CoTpyaHHMYECTBO C 3aKa3YMKOM Ba)KHEE COTJIACOBAHHS
YCIIOBUMKOHTpAKTa+
d. TmareapHOE MIAHUPOBAHUE BAXKHEE YEM PEATH3AITUS
l'oToBHOCTH K U3MCHEHUSIM Ba)KHEE  CIICIOBAHUS
MepBOHAYATBHOMY IUIaHY
c Kakoe u3 crmepyromux yrBepskaeHmii coBmamarorT co 3HadenmeM | [1K-1 | M- 2pxa
nyHkra Manudecra Agile «Paboraromiee nporpaMMHoe obecniedeHue
Ba)KHEE MCUEPIIBIBAIOIICH JOKYMEHTAIIUEH» ?
a. Menemxkep ropoputr komanze: «Hamucanue nTOKyMeHTAIUH -
9TO TIOJIUTHKA KOMIIAHUM, TIO3TOMY MBI JIOJDKHBI CO3/IaBaTh
€e HE3aBHCHUMO OT €€ UCIIOJIb30BaHMUI.
b. Tpenwep Agile roBopur komange:  «JIOKyMeHTaIUs
OecroneszHay.
c. IIpenmocraBnenue mporpaMMHOTO OOECIICUCHUS 3aKa3UUKY
Ba)KHEE HATUCAHUS JTOKYMEHTAIIUU
d. TlpencraBurenmu OusHeca W pa3pabdOTYMKUA  JIOJDKHBI
BCTPETUTHCS
HETIOCPECTBEHHO («IHNIIOM K JIUITY») KaXIbIi I€Hb, YTOOBIPEIIaTh
BCE BO3HHUKAIOIINE BOIPOCHI
a Kakoe u3 cienyrommumx yreepxkaeHuii crpasemuso st Agile mpoexkros? | [IK-1 | UO- 2pxq
a. Agile MoXxeT MTOMOYh KOMaH/I€ BHIITYCTHTh
MPOrPaMMHBIAIIPOIYKT HA PHIHOK HA PAHHUX
CTausIX, XOTS U C OTPAaHMICHHBIMHA BO3MOKHOCTSMU
b. B mpouecce pa3paboTKu He MOJApa3yMeBacTCsi U3MEHEHUSI
[1O,TonBKO TOTIOTHEHNE €r0 HOBBIMHU (PYHKIHSMHU.
C. Scrum - myummii cnoco6 peanuzoBath Agile
Ecmu xTo-TO roBOpUT, OHU HCIONB3YIOT Agile 3TO 03HauaeT, OHH
BHEIIPHIIA MeToM00rui0 Scrum mim XP.
Adef KakoBel  KkmoueBble 4acTH  mojb3oBaTenbCkux — ucropuit B | [IK-1 | M- 2k
MeToaosioruu Scram? (Beioepure 4 BapuaHTa)
a. 3aroJyoBOK (Ha3BaHHE HCTOPHH)
b. TIpoekt back-end ¢yHkImi, BKIIOYas ©UMeHA TaOIUI]
Y ToJIei B 6a3e JaHHBIX.
c. Hmena pa3paboTunka, KOTOpBIC OymyT
pearM30BBIBATh UCTOPHIO U TECTEPOBIIHKA, KOTOPHIE
OynyT ee MpOBEPSTh.
d. TIpueMouHBIE TECTHI
e. Ormenka (0IleHEHHOE BpeMsl Ui pa3pabdoTku) +
s kakoro mosb3oBaTens 3Ta ucTopusa? Uto moiap3oBarenp X04eT
cnenarp? [logemy moJIb30BaTENb X0UET ATO CIENATh?
d YTo U3 MEepeUnCICHHOTO CIIPABENIUBO OTHOCUTENbHO TanupoBanus | [TK-1 | WJI- 2

qutst tunnaHoro Agile-mpoexra?

1. IIpomecc paspaborku I1O HaumHAeTCS C KOTUPOBAHUS —
TUIAHUPOBaHHUE HE MPETYCMOTPEHO.

2. Tlepen xomupoBaHWeM KOMaHIa pa3padaTblBaeT JeTabHBIN
IUIaH.

3. B Agile-mpoexte He Tpebyercs IUIAaHMPOBAHHS PEIH30B.
[InaHnpoBaHue OCYLIECTBISIETCA TOJBKO HA J€Hb WIH
MaKCHMYM HEZEII0

[Tnansl B Agile-mpoeKThl OTKPBITHI Tl KF3MEHEHHI
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10. | b [TpoKoKHUTENLHOCTD CITUPTOB TIpH pa3paboTke mpoekTos 1o Agile IK-1 | UJ- 2pxs
0OBIYHOCOCTABIISIET
a. 2-4 nus
b. 2-4 uenenu
C. 2—4 mecana
d. Okorto rona
11. | Ilpoexktom BpemenHOe TIpennpuATHS A CO3MaHMs MporpaMMHbIX TpoayktoB | [TK-1 | M- 2y
MPUHATOHA3BIBATH TIPOTPAMMHBIM. . .
12. | Kauectso, IMepeurcimre TpH OCHOBHBIX Kpurepust yemermHoctr mporpammbix | [TK-1 | M- 2px
CPOK,OI0/IKET | POEKTOB
13. | T'ubknuit Crnogo Alile B IT-oTpacnu nepeBoAsT Ha PYCCKUM A3bIKA KAK . ... MK-1 | WH- 2pks
(rnbOkas
pa3paboTka)
14. | Agile Psn meromomormii, takux kak, Cristal, Fdd, XP, Scrum, Kanban, | IIK-1 WA- 2nxca
DSDMrupusATO 00BEIUHATH aHTIIOSA3BIYHBIM TEPMHHOM. . .
15. | manudecr I'maBueiit nokyment Agile, paspaboranssiii B 2001 romy HazbBaeTcsl. . . IMK-1 | UWI- 2nka
16. | moxymenraru | Omgna u3 tendocteir Agile rmacur, uro «pabGoraronmii mpoxykr | [TK-1 | M- 2k
s Ba)KHECUEM. ..»
17. | nepBonavanp | OgHa u3 LIEHHOCTEHI Agile rmacut, yTo «ToroBuocts | TIK-1 W- 2nxaq
HOMYTLIaHYy KU3MEHCHUSIM BayKHEE CIICIOBAHUS ...)»
(nnany)
18. | ycmosmit Onna w3 LEHHOCTEM Agile rmacur «CoTpyaHHYIECTBO MK-1 | WI- 2pxa
KOHTPAaKTa C3aKa3YMKOM Ba)KHEE COTIIACOBAHUS YCIOBHI KOHTPAKTa)
(KoHTpaKTa,
JIOTOBOPA)
19. | mpoueccoB u | Onna u3 nennocreir Agile rmacur «Jlromu n B3aumoseiicteue Bakuee | [IK-1 | M- 2y
WHCTPYMEHTO | ...»
B
20. | IIpoxyxkt OnmuH W3 OCHOBHBIX mNpuHIMNOB Agile tiacur, uro «ocHoBHO# | [IK-1 | M- 2nxq
(IporpaMMHBI| TOKa3aTeslb Mporpecca MPOTrPAaMMHOTO MPOEKTa 3TO PabOTarOLIMiA
WNPOAYKT, .
I10)
21. | b,ce OTMeThTE OCHOBHBIC KPUTEPUH ONPEACITICHUS IK-1 | U1- 24
YCIEIHOCTUIPOTPaMMHOTO MpoeKTa (Beioepute 3
BapHaHTAa)
a. Jromgu
b. KadecTtBo nporpaMMHOro mpojaykra +
C. Hcmomb3yemble MporpaMMHBIE CpeicTBat
d. Hcnomb3yemble anmapaTHble CpPEACTBa
e. Cpokwu pazpabotku+ bromxkere.
22. ] a [To MuUpOBBIE CTATUCTUKH HPOIEHT YCIIEITHBIX IK-1 W- 2pxc1
MPOTPAMMHBIXIIPOCKTOB OKOJIO
a. 30%
b. 50%
c. 70%
d. 80%
23. | a Kakoe u3 crenyroonmx yrBepxkacHuil cooTBeTcTBYeT npuHnumy Agile: K-1 | UO- 25

«HampoTsKeHHH BCETO TPOSKTa Pa3spabOTUHKK U TPEICTAaBUTEIN OU3HECa)

JIOJDKHBI €KeTHEBHO paboTaTh BMECTE

a. ITlockoJbKY C COOTBETCTBUU THOKMMHE METOOJIOT USIMH
pa3pabOTKU HEPEKOMEHTyeTCs OIIPEIENATh BCe TPEOOBaHUS K
I1O 3apanee, oueHb BaXXKHO MOAICPKUBATH O0JIe€ TECHOE
COTPYTHUYECTBO MEXKIy TMPEACTABUTEISIMU OM3HECa U

pa3paboTunkamMu, 4TOOBI OHM MOTJIMBBIPA0OTaTh 00IIEe
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HNOHMMAaHHUE TOTO, YTO HY)KHO pa3paboTaTb.+

b. IlpencraButrenn Ousneca u paspadorunku JTOJDKHbBI
BCTPETHUTHCSI HETIOCPEJCTBEHHO (JIMIIOM K JIHILY») KaXKIIbIi
JIeHb, YTOOBI pelIaThBCE BO3HUKAIOLINE BOIIPOCH

C. IlpencraBurenu onsHeca OJDKHBI y4acTBOBATh B
Mpolecce KOJAUPOBAaHHS BMECTe C pPa3pabOTYUKaMH, YTOOBI

JoouTHCs 0oJiee OBICTPOTO Mporpecca

24,

Kakas u3 nennocreit Agile peanuzoBaHa B clieAyIoIeM IPUHIUIIE
«HagnpoekTom NoIDKHBI paboTaTh MOTHBUPOBAaHHBIE
npodeccuoHab.
Urto0b! paboTa ObliIa cenaHa, Co3aiTe YCIOBHs, 00ecTieubTe
MOJIEPKKY HIIOJIHOCTBIO IOBEPHTECH UMY
a. Jlroou m B3anMoZENCTBHE BayKHEE TPOLIECCOB U HHCTPYMEHTOB
b. PaboTaromuii IpOAYyKT BasKHEE HCUCPIILIBAIOLICH
JOKYMEHTALUU
Cc. CoTpymHHYECTBO C 3aKa3YMKOM Ba)KHEE COTIIACOBAHUS
YCIIOBUIIKOHTpaKTa
d. TOTOBHOCTH K U3MEHEHHSIM BasKHEE CIICJOBAHUS
[IEPBOHAYAILHOMY IUIAHY

I1K-1

UA- 2

25.

Scrum sTo

a. Habop MHCTpyMEHTOB Ui yNpaBJCHUS
HPOTPAMMHBIMUIIPOEKTAMU

b. Ha3panue KoMmaHuH, KOTOpas MPEIOKHIA
koHmenmuoAgile

c. Ogpna u3 merononoruii pazpadorku 110 B pamkax
koHmemnmu Agile

d. Opnna u3 meroponoruii paspadorku I10 B pamkax
OJTHOKPAaTHOT'O NOJX0/1a

IK-1

UN- 2k

26.

c,d.e

OtMmetbTe «3C» MOJIb30BaTENLCKUX UCTOPUN B METOJIOTHH Scram
Complete (monHoTa)

Cards (kapToukw)

Creative (kpeaTHBHOCTB)

Conversation (o6cysxieHue)

. Confirmation (yrBepskieHue)

—Ta e

I1K-1

WA 2k

27.

B,c,e

OTMEThTE TPHU TIABHBIE POJIM B METOIOJIOTHH SCrUM
a. MeHemkep npoekTa
b. Ckpam-macrep
c. Komanna +AnamuTuk
d. Bruagenen mpoaykra + ApXHTEKTOp

I1K-1

WA 2k

28.

Kaxoe u3 yTBepKI€HUN 0 METOAMKE OICHKU «TOKEP TUIAHUPOBAHUS
BEPHO
a. Oro ObICTpas TEXHWKA IS OIICHKA MHOXECTBa
HUCTOpHUIi3a KOPOTKUN MPOMEKYTOK BPEMEHU
b. B mokepe miaHUpOBaHHS JOJKHA HCIOIH30BAThH
KOJIOJIaKapT CO LIKAJION ISl OLIEHKH UCTOPUH
C. Y4YacTHHMKH NOKepa IJIaHUPOBAHUS: BIIaJIENEI
MPOJYKTa UTIPEICTABUTEIH 3aKa3unKa
d. B nokepe IUIAaHMPOBaHWS  JOJKCH
WCITIOTb30BAaTh

NpeaMET, KOTOPbIE TIepeaeTcsl MeXIy YYaCTHUKA IPUOOCYKICHHN
MOJIb30BATENILCKUX HCTOPHUN

[K-1

UN- 2k

29.

Yro takoe Sprint Burndown Chart B Mmetomonoruu
a. Ilman cmpuHTa, B KOTOPOM IIOJIb30BATEIbCKUE
HCTOPUHMPACIIOIOKCHBI B TIOPSJIKE YOBIBAHUS
MpHOpHUTETA
b. Jlnarpamma, mokassiBarolias TpeHa pador,

I1K-1

OCTAIOIIUXCAAJIA BBINOJIHECHUA 10 BPEMCHU

UN- 2k
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OKOHYaHWMSI CITPUHTA
c. /Jluarpamma, mokaseiBaromias TpeH 1 padoT,
BBITIOJTHEHHBIXB CIIPHHTE
TaOmuia, MTOKAa3BIBAOIIIAS KAKHE TTOJIb30BATEIILCKHE HCTOPHH Ha
KaKO# CcTaauy peaan3aliii HaXoasaTCs

30.

Yrto 0OBIYHO OTMEYEHO MO TOPH3OHTANLHOW IKaie (X) He
JMarpaMMecropaHusi CIIPUHTA

a. um
b. 3amauu
c. Yacw

HNmeHna 4ireHOB KOMaHIBI

IK-1

W 2nxa
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